
CITY OF PACIFIC GROVE 
300 Forest Avenue, Pacific Grove, California 93950 

AGENDA REPORT 

TO: HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

FROM: Golf Superintendent Michael Leach 

MEETING DATE: April 5, 2006 

SUBJECT: 
Consider Assuming Responsibility for the Operation and 
Management of the Golf Course Club House at the Pacific Grove 
Municipal Golf Course 

 
RECOMMENDATION: 
Assume responsibility for the operation and management of the Golf Course Club House at the Pacific 
Grove Municipal Golf Course, approve Golf Course organization and reclassify Field Supervisor to 
Assistant Golf Superintendent/Assistant Director. 
 
 
DISCUSSION: 

The City of Pacific Grove Municipal Golf Course first opened in 1932 and historically has 
leased the golf shop operations as a concession.  The golf operations and concession revenue and 
expenses were part of the General Fund until 1989 when the Golf Enterprise Fund was created.  The 
Golf Enterprise Fund over the years had been able to make necessary capital improvements and 
establish a reserve through the collection of green fees and the concession revenue.  In 2003 when a 
new 3-year Concession Agreement was signed, the concession revenue was then directed back to the 
General Fund.  That agreement is scheduled to expire at the end of this year.   

Since 2003 the Golf Enterprise Fund has increased the indirect cost paid to the General Fund to 
$295,000 in addition to the concession revenue of approximately $100,000.  In today’s golf market 
there has been a decline or leveling-off of golf play with more competition for the daily fee golfer.  In 
many instances several Municipalities have taken over the Golf Shop operations, including the cart 
rentals, club rentals and merchandise with a net increase in reserves back to the City. 

We have reviewed the previous years Golf Shop Concession financial reports that have been 
submitted to the City.  Staff is comfortable with the recommendation that the City of Pacific Grove 
assume control and responsibility for staffing, expenses and revenues of this operation.  

Included in your packet is a proposed Golf Organization Chart and Job Descriptions.  There is 
no salary increase for the Golf Superintendent, only a position name change to include Director of Golf 
to provide consistency with other Department Heads.  The position of the Golf Shop Supervisor/Pro 
was included for 6 months of this year’s 2005/06 Budget and the position would now be filled in June.  
The proposed Organization Chart will provide the City with control of its golf operations, assist the 
City in the transition from a concession to a City operation and improve the net revenues to the City. 

The proposal is conservative for salaries, expenses and revenues.  It includes the operational 
costs, salaries, leasing of electric carts, initial capital expenses for equipment, merchandise purchases 
and utility costs. 

The perception does exist that the private sector can provide services for less than government 
costs, and certainly that is true from a personnel standpoint when you factor in public employee 
retirement costs  However, staff has had several complaints regarding the lack of service from the 
existing club house staff, and hiring City staff would provide more control over how the public is 
treated at the course.  Overall, staff believes with the City control of the golf operations there will be 

Regular Agenda Item No. 5B



an improved net revenue, improved service and greater responsiveness to the golfers and the 
community, coordinating events with the new restaurant concession and the potential for growth. 

The Golf Enterprise Department has functioned with (1) Management position, a 5 hour/week 
Office Assistant II, a Field Supervisor and 15.60 full time equivalent maintenance workers, laborers, 
marshals and mechanics.  65% of the budget is personnel costs, which is comparable to golf courses in 
the private sector.  In order to properly staff the expanded operation, staff is recommending that the 
existing Field Supervisor position be reclassified to Assistant Golf Superintendent/Assistant Director 
of Golf to reflect the added responsibilities of  the new operation.  This reclassification would result in 
a salary increase of approximately five percent or $4,000 per year.  

The proposal does not require any additional funding for this fiscal year and will assist the City 
in the transition of the Golf Shop Operations.  In 2006/07 there will be some additional expenses with 
most of the expenses occurring in the 2007 Jan. – June of the fiscal year but also the City will be 
receiving 100% of the revenues. 
 
FISCAL IMPACT: 
 The reported sales of the Golf Operations have been approximately $700,000.00 annually. In 
preparing a draft budget with City expenses, the amount was approximately $550,000.00. 
  Salaries/Benefits    $270,000 
  Utilities     $  20,000 
  Merchandise     $175,000 
  Capital Expense, Clubs, Pull-carts  $  20,000 
  Annual lease of 60 Electric Carts  $  40,000 
  Janitorial     $    3,000 
  Bank & Credit Card Charges   $    7,000 
  Point of Sale     $  10,000 
  Misc.      $  10,000 
        $555,000 
 
The proposed organization will provide the City with the opportunity and ability to manage its Golf 
Operations.  It is timely that the City Council should direct staff to hire the recommended Golf 
Supervisor/Pro to assist with the transition of the Golf Shop Operation.  The alternative would be to 
direct staff to submit an (RFP) Request for Proposals to continue the Golf Concession with a new 
concessionaire beginning January 1, 2007. 
 
ATTACHMENTS: 

Organization Chart 
Job Descriptions: 
 Golf Shop Supervisor/Pro 
 Assistant to the Golf Supt./Director 
 Golf Shop Assistant 
 Golf Shop Starter 
 Range & Cart Attendants (combine) 

 
 
RESPECTFULLY SUBMITTED: REVIEWED BY: 
 
  
_____________________________ _____________________________  
Michael Leach James J. Colangelo 
GOLF SUPERINTENDENT CITY MANAGER  
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