
CITY OF PACIFIC GROVE 
300 Forest Avenue, Pacific Grove, California 93950 

AGENDA REPORT 

TO: HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

FROM: James Colangelo, City Manager 

MEETING DATE: April 5, 2006 

SUBJECT: CONSIDER ADOPTION OF CITY COUNCIL MISSION 
STATEMENT, GOALS AND OBJECTIVES  

 
RECOMMENDATION: 
 

Approve the attached Mission Statement, Goals and Objectives 
 

  
DISCUSSION: 
On January 18, 2006, the Council conducted a goal setting session with the assistance of 
Steve Alexander.  Mr. Alexander has prepared the attached report for Council 
consideration and will be present on the 5th to discuss the report and recommendations. 
 
Approval of the Mission Statement, Goals and Objectives will provide direction to staff 
in developing the 2006/07 Budget and provide a framework for Council decisions in the 
future.  In addition, it will provide a clear vision of the Council’s intention and 
measurable instruments upon which the City’s accomplishments can be evaluated. 
 
 
FISCAL IMPACT: 
Approval of this item will have no immediate impact.  The fiscal impact of the 
component pieces will be identified as those items are brought forward for consideration. 
 
  
ATTACHMENTS: 

• Goal Setting Report 
•  

 
RESPECTFULLY SUBMITTED:  
 
  
_____________________________  
James J. Colangelo 
CITY MANAGER 
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City of Pacific Grove 
 

City Council Goal Setting  
and Planning Session 

 
Report and Notes 

 
18 January 2006 

 
 

_____________________________ 
 
 
 
 
Following are the report and notes generated from the planning session for 
the city council of the city of Pacific Grove.  These notes are in intended as 
a working document for further strategic planning by the council and staff 
in planning for the direction, strategies, goals, programs, and structure of 
the city council and for the city of Pacific Grove.  As was the case at the 
session, all the historical materials used for and provided at that planning 
session should be used as reference for the council’s planning and goal 
setting process. 
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