Regular Agenda Item No. 7A

CITY OF PACIFIC GROVE
300 Forest Avenue, Pacific Grove, California 93950

> | AGENDA REPORT I

TO: HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: James Colangelo, City Manager
MEETING DATE: June 7, 2006

CONSIDER MANAGEMENT PLAN FOR THE GOLF COURSE
PRO SHOP AND INTRODUCE ORDINANCES AMENDING
THE POSITION CLASSIFICATION PLAN AND
ESTABLISHING CURRENT CLASSIFICATIONS, SALARY
RANGES, STEPS AND OTHER REMUNERATION FOR
SPECIFIC GOLF COURSE CLASSIFICATIONS

SUBJECT:

RECOMMENDATION:

1. Introduce Ordinance of the City Council of the City of Pacific Grove Amending City’s
Classification Plan and Establishing Current Classifications, Salary Ranges, Steps and
Other Remuneration for Specified Management Positions by Re-titling the Classification of
Golf Course Superintendent and Creating the New Classifications of Assistant to the Golf
Course Director and Golf Course Supervisor/Pro

2. Introduce Ordinance of the City Council of the City of Pacific Grove Amending
the Part Time and Temporary Salary Scales

DISCUSSION:

On April 5, 2006, the Council approved the concept of managing the golf pro shop with
City staff once the existing concession agreement expires at the end of 2006. On April
19, 2006, the Council considered the introduction of ordinances to implement the new
positions that would be required to manage the pro shop, and referred the issue of pro
shop management to the Ad Hoc Budget and Finance Committee (BAF) and Golf
Advisory Committee (GAC).

On May 4, 2006, the BAF voted to support the continued management of the pro shop
through a concession agreement. On May 10, 2006, the GAC also voted to support a
concession agreement. On May 18, 2006, a joint meeting of the BAF and GAC was
called to discuss new information that had been obtained from the City of Sunnyvale
regarding their operation of a municipal golf course.

At that meeting, there were questions raised as to whether the GAC had a quorum, as two
of the members present were alternate members of the clubs they represented. Due to the
uncertainty regarding a possible quorum, the meeting was conducted in an informal
manner where the new information was presented to everyone in attendance and a
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discussion occurred. After nearly two hours of discussion, an informal vote of everyone
in the room (excepting staff) was conducted with ten people voting in favor of a
concession agreement and four people voting in favor of City operation of the pro shop.
Although the BAF did have a quorum, no formal vote was taken though three of the four
members present supported City operation of the pro shop.

The new information that was presented to the joint meeting was prepared by the Chair of
the BAF, Barry Dolowich. This information was developed in consultation with the City
of Sunnyvale, which assumed the management responsibility of their pro shop after the
sudden death of their concessionaire. That analysis is attached as Alternative 2 of the
attached alternatives analysis.

Alternative 2 proposes that the City would operate the pro shop with one full-time (Golf
Pro) position and 10-12 part-time positions (starters, cart attendants, and range
attendants). Under this scenario, the City could maximize revenues, while limiting salary
and benefit costs by utilizing primarily part-time staff. Although staff has some concerns
about operating the pro shop with only one full-time position, we recognize that this
alternative provides a compromise between our original staffing proposal and the
concerns raised by several citizens regarding the sagacity of hiring more fully-benefitted
staff.

While the attached alternatives provide a compelling quantative analysis to support City
management of the pro shop, staff is recomending this option for more than just the
numbers presented in the attached spreadsheet.

First, the golf course represents one of the City’s most valuable assets. The course is
known both locally and beyond as one of the greatest golf bargains that exists. Golfers
aer hard-pressed to find another facility with ocean-front holes at a similar price. Given
the location and design of the course combined with the new pro shop and clubhouse, the
citizens of Pacific Grove should be enjoying significant returns from the use of this
public asset. Unfortunately, past practices at the golf course have valued low-cost golf
and a hands off attitude in the pro shop at the expense of a reasonable return of this asset
to the residents of Pacific Grove. Considering its ocean-front location, the golf course
may represent the most valuable real estate that the City owns., and yet the General Fund
has received relatively little benefit from this asset. During the past several years, the
concessionaire has made over $200,000 annually, while the City has made less than
$100,000.

Second, the pro shop is a major revenue center for the City. During the current fiscal
year, it is estimated that close to $2.5 million will pass through the pro shop.
Approximatley, $1.6 million of this money will be entirely City revenues. No City
employees will have been involved in these monetary transactions. Appropriate internal
controls would suggest that the City have some oversight of these transactions.

Third, we have a unique opporunity at this time. With the opening of the new clubhouse,
we have an opportunity to redefine the Pacific Grove golfing experience. We have the


































































