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CITY OF PACIFIC GROVE

300 Forest Avenue, Pacific Grove, California 93950

4
| AGENDA REPORT I

TO: HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: Public Works Director/City Engineer Stephen J. Leiker

MEETING DATE: November 15, 2006

SUBJECT: SEWER SYSTEM UPDATE; CAPITAL IMPROVEMENT &

MAINTENANCE

RECOMMENDATION:
Receive report.

DISCUSSION:

Per the Consent Decree between the City and the Ecological Rights Foundation, (signed March 2004) the
city is obligated to expend a specified amount of money each year to a cap of $1,000,000.00, from 2004
through Fiscal Year End (FYE) 2014. The obligated amount for this year is $600,000.00. These dollars
are to be spent on capital improvement projects. These projects include new sewer line placements, spot
repairs, and manhole rehabilitation.

These are a few of the highlights for the calendar year 2006:

e There have been only 5 sanitary sewer overflows with total spill less 380 gallons.

o All sewer lines have been video taped. The review and grading of the sewer lines is
ongoing.

e 54,000 feet or 10 miles of sewer lines were cleared of roots and foamed for root control.
A pump station Master plan has been prepared and reviewed by the Ecological Rights
Foundation.

e Manhole Inspections are ongoing and will be completed by the required date of April 7,
2007.

e The Computerized Maintenance Management System provided by ICOMMM fully
functional for the City and city staff has been trained in its operations.

FISCAL IMPACT:
None.

ATTACHMENTS:
= Semi Annual Consent Decree Compliance Report
= Excerpt from Sewer System Capital Improvement Program spreadsheet

RESPECTFULLY SUBMITTED: REVIEWED BY:

James 9. Cofp:nﬂefo

Digitally signed: T have reviewed this document

Stépten/J. Leikér James J. Colangelo
PUBLIC WORKS DIRECTOR/CITY ENGINEER CITY MANAGER
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Public Works Department
2100 Sunset Dr.
PACIFIC GROVE, CALIFORNIA 93950
TELEPHONE (831) 648-5722
FAX (831) 375-0627

Semi Annual Consent Decree Compliance Report
November 1, 2006 SUMMARY

The City of Pacific Grove (City) is providing this report in compliance with An Amendment to The
Consent Decree on Case No. C03-2612 PVT dated April 4, 2006. This report is based on day to day
records kept during the course of business by city staff. It is meant to update and assure interested parties
that the City is in compliance with the Consent Decree and Amendment to the Consent Decree.

The detail below is developed from information on hand and summarized as follows:

1. Capital Improvement Plan and construction activity planned for Fiscal Year End (FYE)
2007:

a. The Capital Improvement Plan (Plan) was provided to the Ecological Rights Foundation
(ERF) in April of 2006. The plan was prepared by the City’s consultant, Mr. John
Larson. Subsequently, engineer’s estimates were prepared. The initial figures provided
by Mr. Larson were low. However, two of the projects on the list, items 13 and 14 were
accomplished through the City’s Urban Diversion Runoff Program, phase | and Il. Phase
I accomplished item 13 and Phase Il to be completed in December of 2006, will
accomplish item 14. The expenditures saved total approximately $42,000.00, allowing
the City to project the ability to accomplish the spot repairs and rehabilitation projects for
FYE 2007, as noted in the Capital Improvement Program.

b. For clarification, item 15 on the Plan is not a rehabilitation project for 449 feet of pipe but
rather a two manhole rehabilitation project.

c. The spot repair, rehabilitation projects (two), new sewer line plans and bid specifications
have been completed. In addition, the city council has authorized staff to “go to bid”.
City staff is completing its final review of the specifications and will go to bid in
approximately 2 weeks to one month ( Nov. 15 to Dec. 1).

2. Sewer Lateral Replacement program: As reported on July 26, 2006 the sewer lateral
replacement fund was subsidized with $80,000.00 for FYE 2007. The loan program is managed
by the Community Development Department, Housing Division. $10,228.61 has been spent to
date for two sewer replacement lines and there are currently nine applications are in process.

3. Pump Stations Master Plan: The Pump Station Master plan was completed within the
timeframe of the consent decree and delivered to ERF on August 1, 2006. The first course of
action to be taken is to purchase spare pumps for pump stations identified as Pump Stations 11
and 12. In addition Pump Station 12 will be the first station to receive a rehabilitation in FYE
08/FYEO09.

Sewer Update ERF Compliance Rpt
Page 1 of 2
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4. CCTV Field Work: To date all of the lines in the city have been video taped with the exception
of three lines connected to the City’s corporation yard and the Pebble Beach Company’s Links at
Spanish Bay. These three lines will be done in November of 2006.

a. The review of the film has not been completed. John Larson Consulting is performing
the review and will provide a report on these videos.
i. The reports are very thorough and include, pictures, grading, a worksheet and
prioritization.
b. The work was performed by National Plant Services and Greenline.

5. Manhole Inspections: As discussed earlier this year in the joint conference call with the City and
ERF, we will complete the manhole inspections on time (April 30, 2007). We have them
regularly scheduled within each work week.

6. Root clearance and foaming: FYEO7: To date we have cleared and foamed 53, 571 feet (10
miles) of lines in spots identified as problem areas (easements and heavily rooted lines).

7. Database: As reported earlier, the City has a computerized Maintenance Management System.
The inventory of the Collection System and affiliated structures in a GIS database. ICOMM of
Pleasanton, CA is our data host and software provider for our asset management program. There
is a dedicated computer system to this project and the sewer maintenance staff has been trained in
its operation.

a.  We continue to make improvements and add to the program such as entering the manhole
inspection information as taken in the field. Per the grades assigned to the manhole we
then set a schedule for future inspections based on conditions.

Overflows are plotted.

Sewer line cleaning is tracked and calendared.

Repairs and replacements are plotted.

Condition assessment data from the videotaping is maintained. Subsequently condition

grades are assigned and calendared.

a0 o

8. Overflows: On May 2, 2006, the State Water Resources Control Board (SWRCB) adopted a
General Waste Discharge Requirement (WDR) for all publicly owned sanitary sewer collection
systems in California with more than 1 mile of sewer pipe. The goal of the WDR is to provide a
consistent statewide approach for reducing Sanitary Sewer Overflows (SSOs). In the event the
consent decree is more stringent, it will prevail. The WDR requires that:

a. Inthe event of an SSO, all feasible steps are taken to control the released volume and
prevent untreated wastewater from entering storm drains, creeks, etc.

b. If an SSO occurs, it must be reported to the SWRCB using an online reporting system
developed the SWRCB. (Note: All spills greater than 1000 gallons still must be reported
to the Office of Emergency Services, as is currently required.)

c. All publicly owned collection system agencies with more than 1 mile of sewer pipe in the
State develop must develop a Sewer System Management Plan (SSMP). The WDR
specifies mandatory elements that must be included in the SSMP. The SSMP must be
made publicly available.

d. To date for the calendar year 2006:

i. 5 Sanitary Sewer Overflows
ii. Total gallons 380
iii. 1 call required the Monterey County Health Dept.
iv. None of the overflows went into the bay/ocean or waterways that feed into the
bay/ocean.

This report was prepared by Celia Perez Martinez, Public Works Supervisor/Project Manager for the
Pacific Grove, CA Sewer System Asset Management Plan

Sewer Update ERF Compliance Rpt
Page 2 of 2






