Regular Agenda Iltem No. 5C

CITY OF PACIFIC GROVE

300 Forest Avenue, Pacific Grove, California 93950

| AGENDA REPORT I

TO: HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: Police Chief Darius Engles
MEETING DATE: December 20, 2006
INTRODUCE AN ORDINANCE ESTABLISHING CLASS
SUBJECT: SPECIFICATIONS FOR THE POSITION OF POLICE
COMMANDER

RECOMMENDATION:
Introduce an Ordinance establishing class specifications for the position of Police
Commander; and approve for publication.

DISCUSSION:

At the Pacific Grove City Council meeting of December 6, 2006, the City Council considered an
Agenda Report establishing class specifications for the existing position of Police Commander.
The Council requested that the Agenda Report be sent back to staff for a recommendation
regarding the educational and experience requirements for the class specifications.

A survey of Monterey Peninsula police agencies and other California police agencies was
conducted to compare educational and experience requirements for police mid-managers. The
survey was presented to the Human Resources Director (attached hereto) with a recommendation
that is incorporated into the amended Class Specifications for Police Commander.

Commander Darius Engles was promoted to Police Chief on October 30, 2006, creating a
vacancy in the Police Commander position. Prior to announcing the open position for Police
Commander, job specifications should be adopted by the City Council per the City’s Personnel
Ordinance.

FISCAL IMPACT:
None.

ATTACHMENTS:
1. Police Commander Specifications
2. Memo to Human Resources Director

RESPECTFULLY SUBMITTED: REVIEWED BY:
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Darius E. Engles James J. Colangelo

POLICE CHIEF CITY MANAGER




Regular Agenda Iltem No. 5C

PACIFIC GROVE POLICE DEPARTMENT
MEMORANDUM

DATE: Monday, December 11, 2006

TO: Charlene Wiseman, Human Resources Director

FROM: Darius Engles, Chief of Police

RE: Commander Job Specifications Addressing Educations and Experience

At the Pacific Grove City Council meeting of December 6, 2006, the City Council considered an
Agenda Report establishing class specifications for the existing position of Police Commander.
The Council recommended the Agenda Report be sent back to staff for a recommendation
regarding the educational and experience requirements for the class specifications.

Three California police agencies that are currently in the testing and recruiting process for police
mid-managers were surveyed. They are, the City of Gilroy, Morgan Hill and Tracy. The
attached survey chart summarizes the education and experience requirements via excerpts from
their agency documents. The agencies that are currently testing for mid-managers require a
BA/BS college degree and two or three years of supervisory experience.

Also surveyed were the police agencies on the Monterey Peninsula that have mid-managers
police positions. They are Monterey, Seaside, Marina and CSU-Monterey Bay. Some of the
larger agencies have two levels of mid-managers and several personal allocations at each
particular level. | have included both levels of management and the attached survey chart
summarizes the education and experience requirements via excerpts from their agencies
documents. The peninsula agencies requirements vary; Monterey requires a bachelor’s degree for
both lieutenant and Deputy Chief, Seaside requires two years of college, Marina has no college
education requirement and CSU-Monterey Bay requires the equivalent to an Associates degree.
Peninsula agencies generally require two or three years of supervisory experience for their first
or only level of mid-management.

In addition to the attached survey | spoke with Gary Brown of Avery Associates. He is in the
process of recruiting a Police Commander for the Morgan Hill Police Department. William
Avery & Associates, Inc., is an executive search and labor relations consulting firm serving both
the not-for-profit and public sectors that has been in the business for over 20 years. Gary Brown
has an extensive background in law enforcement and is the retried Chief of Police of Monterey
Police Department.




















