Regular Agenda Item No. 6A

CITY OF PACIFIC GROVE

300 Forest Avenue, Pacific Grove, California 93950

| AGENDA REPORT I

TO: HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: Golf Course Director Michael Leach
MEETING DATE: December 20, 2006

RESOLUTION AMENDING THE 2006 MASTER FEE
SCHEDULE TO PROVIDE ELECTRIC CART AND GOLF
RENTAL FEES AT THE CITY OF PACIFIC GROVE
MUNICIPAL GOLF COURSE

SUBJECT:

RECOMMENDATION:
Approve Resolution Amending the 2006 Master Fee Schedule to provide electric cart and golf
rental fees at the Municipal Golf Course.

DISCUSSION:

The City of Pacific Grove Municipal Golf Course will begin on January 1, 2007 management of golf
shop operations. This includes the staffing, merchandising, lessons, tournament schedules, golf club,
pull-cart and electric-cart rental. The electric cart rental has an estimated budget of approximately
$300,000.00 in revenue. The estimated annual expense for electric cart fleet is approximately
$80,000.00. The club and pull-cart rental and lessons provides an additional service to golfers and
tourists. The recommended fees for the rentals are comparable to other golf courses. The Golf
Advisory Committee (GAC) voted 7-0 at their November 8, 2006 (GAC) to recommend to the City
Council approval of the proposed Rental Fees. The (GAC) reviewed the proposed Fees again at their
December 13, 2006 (GAC) meeting and voted 6-0 to approve the proposed fees.

Comparable cart rental fee at other golf courses:

City of Salinas Fairways: $20.00 18 or 9 hole cart rental / $10.00 per rider

City of Pacific Grove Golf Links: $30.00 18 hole cart rental, $18.00 9 hole cart rental
Available is a discounted 20 punch cart card for $225.00

City of Sunnyvale Golf Course:  $25.00 18 hole cart rental / $19.00 twilight / $15.00 single
Rider. (Fees and Rates are set by the Director)

City of Santa Cruz DeLaVeaga: $36.00 18 hole cart rental / $18.00 per rider/ $12.00
Twilight per rider (Fees and Rates are set by the Director)

Rancho Canada Golf Course: $34.00 18 hole cart rental / $17.00 per rider

Poppy Hills Golf Course: $34.00 18 hole cart rental / $17.00 per rider
Del Monte Golf Course: $40.00 18 hole cart rental / $20.00 per rider
Spanish Bay Golf Course: $60.00 18 hole cart rental / $30.00 per rider

The proposed rental fees for the Pacific Grove Municipal Golf Course are:

9 Holes 18 Holes

City of Pacific Grove Resident Senior (65 & older) $11.25 $22.50
























