
CITY OF PACIFIC GROVE 
300 Forest Avenue, Pacific Grove, California 93950 

 
 
 

AGENDA REPORT 

 
 
TO: HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

FROM: James Colangelo, City Manager 

MEETING DATE: June 4, 2008 

SUBJECT: 

CONSIDER THE ADOPTION OF A RESOLUTION 
APPROVING THE MISSION STATEMENT AND 
STRATEGIC GOALS FOR THE PACIFIC GROVE 
MUSEUM OF NATURAL HISTORY 

 
RECOMMENDATION: 
 
Adopt the attached resolution. 

 
 

 DISCUSSION: 
 
On March 1, 2008, a strategic planning retreat was conducted at the Museum to gain 
input about the ideas and options for developing a stable and long-term solution for the 
Museum’s future operation.  The primary goal for the session was to develop ideas to be 
part of a 5 year Strategic Planning process.  
 
Later in March of 2008, a “Transition Team” was assembled whose charge was: (a) to 
develop new strategies to allow the Museum to not only continue operations as they have 
existed for the past several years but to enhance those operations and the value of the 
Museum to the residents of Pacific Grove and the surrounding communities; and (b) to 
create a Strategic Plan and process for achieving those results.  The Team consists of: 
Geva Arcanin (Museum Advisory Board); Jim Covel (Monterey Bay Aquarium); Dave 
Greenfield (Museum Association Board); Lori Mannel (PG Citizen); John Pearse 
(Museum Advisory Board); Judd Perry (Museum Association Board); Katie Siegler (PG 
Citizen); Bob Snyder (Interim Museum Director); and Charlene Wiseman (City of Pacific 
Grove). 
 
A motivating factor in this effort is the City’s current financial condition and the resulting 
difficulty (both at present and in the reasonably foreseeable future) for the City to 
continue funding Museum operations at even previous levels, let alone at levels that 
would allow it to improve its value and relevance to the community. 
 
During the short period of the Team’s existence (and with the invaluable volunteered 
assistance of Steve Dennis) the views and opinions of a significant number of City 



residents have been received and assessed.  The broad preliminary conclusions of the 
Team at this time are: 

• There is need for a bold new plan for the Museum that will not only allow it to 
grow and enhance its cultural, educational and scientific importance to the 
community, but also to relieve the City of the ongoing burden of managing and 
funding its operation and maintenance. 

• This new plan for the Museum cannot be realized overnight.  It will require a 
phased approach with respect to both financial support and operating governance. 

• Management and operation of both the Lighthouse and the Butterfly Sanctuary 
should be dealt with separately from those of the Museum. 

The purpose of this submittal to the Pacific Grove City Council is to determine whether 
there is concurrence on the general direction of the attached Plan  
 
 
FISCAL IMPACT: 
 
The funding level requested by this plan was included in the Fiscal Year 08/09 Budget 
that the Council has adopted. 
 
 
ATTACHMENTS: 
 
• Resolution 
• Summary of Transition Team Strategic Planning for Pacific Grove Museum of Natural History 
• Attachment B.1 – Museum Transition Draft Budget 2008/2009 
• Attachment B.2 – Museum Transition 2009/2010 Budget 
 
RESPECTFULLY SUBMITTED:  
 
  
_____________________________  
James J. Colangelo 
CITY MANAGER 



RESOLUTION NO. 08- 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PACIFIC GROVE APPROVING A 
MISSION STATEMENT AND STRATEGIC GOALS FOR THE  

PACIFIC GROVE MUSEUM OF NATURAL HISTORY 
 
 WHEREAS, a transition team was created to develop a Mission Statement and Strategic Goals for 
the Pacific Grove Museum of Natural History; and 
 
 WHEREAS, the City Council has received a presentation on the Mission Statement and Strategic 
Goals; 
 
 NOW, THEREFORE, THE COUNCIL OF THE CITY OF PACIFIC GROVE DOES 
RESOLVE AS FOLLOWS: 
 
 SECTION 1. The Mission Statement and Strategic Goals as submitted at this meeting, and as set 
forth as Attachment A of the Summary, are approved as the Mission and Goals of the Pacific Grove 
Museum of Natural History. 
 
 SECTION 2.  The City Council approves the concepts described in the Summary, including the 
formation of a new charitable foundation that will, on a transitional basis, assume and take financial 
responsibility for such portions of the operation and management of the Pacific Grove Museum of Natural 
History as ma be agreed upon by a formal agreement between the City of Pacific Grove and the new 
foundation. 
 
 SECTION 3.  The City Council supports the continuing efforts to receive accreditation from the 
American Association of Museums, and by the action states in continuing support for the Museum and its 
Mission. 
  
  PASSED AND ADOPTED BY THE COUNCIL OF THE CITY OF PACIFIC GROVE 
this 4th day of June, 2008, by the following vote: 
 
AYES:   
NOES:   
ABSENT:  
 

APPROVED: 
 

________________________________ 
                             DANIEL E. CORT, Mayor 
ATTEST: 
 
__________________________________ 
CHARLENE WISEMAN, City Clerk 
 
APPROVED AS TO FORM: 
 
____________________________________ 
DAVID LAREDO, City Attorney 












