CITY OF PACIFIC GROVE
300 Forest Avenue, Pacific Grove, California 93950

WV
/ | AGENDA REPORT I

TO: HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: James Colangelo, City Manager
MEETING DATE: June 4, 2008

CONSIDER THE ADOPTION OF A RESOLUTION
APPROVING THE MISSION STATEMENT AND
STRATEGIC GOALS FOR THE PACIFIC GROVE
MUSEUM OF NATURAL HISTORY

SUBJECT:

RECOMMENDATION:

Adopt the attached resolution.

DISCUSSION:

On March 1, 2008, a strategic planning retreat was conducted at the Museum to gain
input about the ideas and options for developing a stable and long-term solution for the
Museum’s future operation. The primary goal for the session was to develop ideas to be
part of a 5 year Strategic Planning process.

Later in March of 2008, a “Transition Team” was assembled whose charge was: (a) to
develop new strategies to allow the Museum to not only continue operations as they have
existed for the past several years but to enhance those operations and the value of the
Museum to the residents of Pacific Grove and the surrounding communities; and (b) to
create a Strategic Plan and process for achieving those results. The Team consists of:
Geva Arcanin (Museum Advisory Board); Jim Covel (Monterey Bay Aquarium); Dave
Greenfield (Museum Association Board); Lori Mannel (PG Citizen); John Pearse
(Museum Advisory Board); Judd Perry (Museum Association Board); Katie Siegler (PG
Citizen); Bob Snyder (Interim Museum Director); and Charlene Wiseman (City of Pacific
Grove).

A motivating factor in this effort is the City’s current financial condition and the resulting
difficulty (both at present and in the reasonably foreseeable future) for the City to
continue funding Museum operations at even previous levels, let alone at levels that
would allow it to improve its value and relevance to the community.

During the short period of the Team’s existence (and with the invaluable volunteered
assistance of Steve Dennis) the views and opinions of a significant number of City



residents have been received and assessed. The broad preliminary conclusions of the
Team at this time are:

e There is need for a bold new plan for the Museum that will not only allow it to
grow and enhance its cultural, educational and scientific importance to the
community, but also to relieve the City of the ongoing burden of managing and
funding its operation and maintenance.

e This new plan for the Museum cannot be realized overnight. It will require a
phased approach with respect to both financial support and operating governance.

e Management and operation of both the Lighthouse and the Butterfly Sanctuary
should be dealt with separately from those of the Museum.

The purpose of this submittal to the Pacific Grove City Council is to determine whether
there is concurrence on the general direction of the attached Plan

FISCAL IMPACT:

The funding level requested by this plan was included in the Fiscal Year 08/09 Budget
that the Council has adopted.

ATTACHMENTS:

e Resolution

e Summary of Transition Team Strategic Planning for Pacific Grove Museum of Natural History
o Attachment B.1 — Museum Transition Draft Budget 2008/2009

e Attachment B.2 — Museum Transition 2009/2010 Budget

RESPECTFULLY SUBMITTED:
James 9. Co/anﬂefo

Digitally signed: I have reviewed this document

James J. Colangelo
CITY MANAGER




RESOLUTION NO. 08-

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PACIFIC GROVE APPROVING A
MISSION STATEMENT AND STRATEGIC GOALS FOR THE
PACIFIC GROVE MUSEUM OF NATURAL HISTORY

WHEREAS, a transition team was created to develop a Mission Statement and Strategic Goals for
the Pacific Grove Museum of Natural History; and

WHEREAS, the City Council has received a presentation on the Mission Statement and Strategic
Goals;

NOW, THEREFORE, THE COUNCIL OF THE CITY OF PACIFIC GROVE DOES
RESOLVE AS FOLLOWS:

SECTION 1. The Mission Statement and Strategic Goals as submitted at this meeting, and as set
forth as Attachment A of the Summary, are approved as the Mission and Goals of the Pacific Grove
Museum of Natural History.

SECTION 2. The City Council approves the concepts described in the Summary, including the
formation of a new charitable foundation that will, on a transitional basis, assume and take financial
responsibility for such portions of the operation and management of the Pacific Grove Museum of Natural
History as ma be agreed upon by a formal agreement between the City of Pacific Grove and the new
foundation.

SECTION 3. The City Council supports the continuing efforts to receive accreditation from the
American Association of Museums, and by the action states in continuing support for the Museum and its
Mission.

PASSED AND ADOPTED BY THE COUNCIL OF THE CITY OF PACIFIC GROVE
this 4" day of June, 2008, by the following vote:

AYES:
NOES:
ABSENT:
APPROVED:
DANIEL E. CORT, Mayor
ATTEST:

CHARLENE WISEMAN, City Clerk

APPROVED AS TO FORM:

DAVID LAREDO, City Attorney
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both permanent and special, planning and conducting educational and scientific programs
and special events, and all other activities at the Museum. It would also seek working
partnerships and alliances with other non-profit organizations in the area, State and regional
recreational units, and local and regional businesses.

As soon as practicable after its formation, the Foundation will begin fo apply for program
grants to assist it in developing new Museum exhibits and programs and in maintaining and
refurbishing existing exhibits. It will also engage in general fund raising programs to begin the
process of creating a permanent endowment fund that, along with annual revenue from
other sources (e.g., program fees, admission donations and sponsorships) will ultimately
make the Museum financially self-sustaining.

The precise structure of the legal relationship between the Foundation and the City with
respect to this phased change in managerial and operational responsibility has not yet been
determined, but would be the subject of a definitive agreement between the City and the
Foundation.
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Phased Transition

Whereas the Team believes that grants can be obtained to fund the organizational phase of
the Plan, it is clear that the process of bringing the Museum to a state of financial self
sufficiency will take years, not months. The intervening transition period will require a close
working relationship between the City and the Foundation and continued financial and
some managerial support of Museum operations by the City. The need for this support will
diminish significantly as the Foundation builds its own financial capabilities, but the City's
involvement with the Museum, as the owner of the building and collection, and some
financial support relating fo those roles, is expected to continue into the foreseeable future.
Attached as Appendix B is an estimated budget for Museum operations for the City's fiscal
years 2008-09 and 2009-10, and the portion of those yearly budgets for which the Foundation
would look to the City.

The current Interim Museum Manager (or a successor in that position) will be needed to
operate the Museum while the Foundation is being organized and hiring staff. It is believed
that additional funding for this support can be obtained through grants.

Lighthouse and Sanctuary

The Team believes that day-to-day operation and maintenance of both the Lighthouse and
the Pacific Grove Butterfly Habitat should remain with the City. The Lighthouse brings with it
a very large maintenance and restoration obligation that could overwhelm the Foundation’s
ability to achieve its goals for the Museum. Similarly, physical operation and management of
the Butterfly Sanctuary seems to be beyond the normal scope of a museum’s operations.

Nevertheless, the Team believes that the responsibility for training, coordination and
management of the volunteer programs for both the Lighthouse and the Butterfly Habitat
could be assumed by the Foundation, and would be incorporated into its own volunteer
programes.

Conclusions:

Although the Plan is still in development, the Transition Team believes that implementation of
a process that follows the general direction indicated above will result in a “win-win” result
for the City of Pacific Grove, the regional community and the Museum. It will not be an easy
task and will take dedication by the City, the Transition Team, those involved with the
Foundation and a large number of volunteers. However, if successful the financial burden of
operating the Museum will be significantly reduced and Pacific Grove will be the home of a
significant cultural institution that will provide educational, scientific and recreational
activities to residents and visitors alike. The Museum will become not just be a place to visit
while in Pacific Grove, but a reason to go to Pacific Grove.
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ATTACHMENT A

PACIFIC GROVE MUSEUM OF NATURAL HISTORY
MISSION STATEMENT AND STRATEGIC GOALS

MISSION: “To Inspire Discovery, Wonder, and Stewardship of our Natural World”

THE MUSEUM WILL DO THIS BY:

e Emphasizing the unique and diverse natural and cultural history of the California
Central Coast, while maintaining a global perspective;

e Preserving the heritage of Pacific Grove and the Museum;

e Managing its collections for research, education, and as a continuous record of the
changing world for future generations;

e Serving as aresource center for the regional scientific and educational communities;

e Providing dynamic leadership in natural history, conservation, and environmental
education through exhibits and educational programes, striving to make this outreach
relevant to all the people of the California Central Coast;

e Fostering cooperative efforts in natural history research and education throughout our
region.

STRATEGIC GOALS TO ACCOMPLISH THE MISSION:
The Museum wiill:
1.0 Fulfill its obligation to the public trust and be accountable to the community it serves;

2.0 Perform institutional planning and assessment processes and align its operations to this
plan;

3.0 Have leadership, governance, and staffing structures that support the mission;

4.0 Be aresponsible steward of the collections entrusted to its care and of the Museum's
historic heritage;

5.0Have interpretive and educational programs and activities that support its mission and
support its public service role;

6.0Be financially stable in advancing its mission; and

7.0Follow facility and risk management plans that meet programmatic and administrative
needs, protect collections and support its public service role.
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