
CITY OF PACIFIC GROVE 
300 Forest Avenue, Pacific Grove, California 93950 

AGENDA REPORT 

TO: Honorable Mayor and Members of the City Council 

FROM: Thomas Frutchey, City Manager 

MEETING DATE: March 3, 2010 

SUBJECT: 

Discussion of procedures related to boards, committees, and 
commissions, including staff attendance at meetings, the role of the 
council liaison, Brown Act compliance, and reinstatement of the 
Budget and Finance and Golf Advisory Committees 

CEQA: This does not constitute a “project” under California Environmental 
Quality Act (CEQA) guidelines. 

 
RECOMMENDATION 

1. Consider options regarding the: 1) procedures by which committees not subject to the Brown 
Act shall be governed; 2) role of the council liaison; 3) conversion of the ad hoc Budget and 
Finance Committee back to a standing committee or conversion to an advisory committee; 4) 
reinstatement of the Golf Advisory Committee; and 5) staff support of and attendance at 
meetings of boards, commissions, and committees. 

2. Direct staff to return with the appropriate documents for approval at the March 17, 2010 
council meeting.    

 
DISCUSSION 
At the February 17, 2010 Council meeting Mayor Garcia directed staff to return with options 
regarding a series of matters related to our boards and commissions.  Each matter is addressed below, 
along with options for Council’s action and consideration.   
 
1).  Procedures Governing Committees Not Subject to the Brown Act.  As outlined in Council 
Policy No. 000-5 (attached), charter, municipal code, ad hoc, and standing boards, commissions, and 
committees are required to comply with the Brown Act.   
 
The policy, however, does not address all situations.  Ad hoc subcommittees, City Manager advisory 
committees, and some groups are not addressed by either the Brown Act or by City policy.  The 
Council has adopted a goal, to  “Enhance the City’s government and the public trust in its City 
government by: making sound and consistent decisions; providing high-quality services consistent 
with our financial resources; maintaining effective 2-way communication with our citizens; and 
operating in an open and ethical manner.”  Thus, a clear policy should address all situations. 
 
Options to consider include: 

1. Leave the policy as is. 
2. Amend existing Council Policy No. 000-5 to cover all situations.  For example, even though 

the Brown Act is not required to apply in all situations, the City could impose these 
requirements by policy. 
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3. Amend Council Policy No. 000-5 to establish procedures whereby the public would be 
allowed to provide input, be privy to deliberations, and receive all appropriate information on 
the outcome of those deliberations, without adhering to all Brown Act requirements in 
circumstances where technical compliance unduly diminishes the effectiveness of the 
committee’s efforts.   

 
2).  Role of the Council Liaison.  Council Policy 000-6 states, in part, “Members of the City Council 
may attend and observe hearings and meeting of City boards, commissions and committees of which 
they are not members.  However, since Council Members may later be required to review and act on 
decisions and recommendations of lower bodies, Council Members should not participate in or 
attempt to influence the decisions of such bodies.” 
 
Options to consider include: 

1. Leave the Council policy as is. 
2. Amend the policy to better define the role of Council liaison, making changes as desired by 

Council.                                                 
 
3). Possible Conversion of the Budget and Finance Committee back to a Standing Committee or 
to an Advisory Commission.  In April 16, 2008, Council adopted a resolution making the ad hoc 
Budget and Finance Committee a standing committee.  In January, 2010, Council converted the 
committee back to an ad hoc committee.  There have been issues with both approaches.   
 
Options to consider include: 

1. Leave the ad hoc committee as is. 
2. Reinstate the Budget and Finance Committee as a standing Council sub-committee, with 

additional citizen members. 
3. Create a Budget and Finance Commission, with a Council liaison, to meet quarterly, with 

special meetings, if necessary. 
 
4). Possible Reinstatement of the Golf Course Advisory Committee.  On April 16, 2008 the 
Council eliminated the Golf Course Advisory Committee, which had been in existence since 1932.  
At that time, duties and responsibilities included:  advising the City Council of matters relating to the 
course; reviewing the annual operating budget and the capital improvement program and making 
recommendations to the City Council; reviewing fees to ensure that the revenue received fully 
financed the costs of the operation and provided adequate resources to fund necessary capital 
improvements; working with staff and the community to ensure the golf course was a responsible 
neighbor; and accepting assignments from the City Council relating to golf course operations. The 
committee had 7 members, with one member from each of the three golf clubs, a member from and 
selected by the Pacific Grove Recreation Board, and three at-large members (who could not be 
members of the clubs).   
 
Options to consider include: 

1. Leave the existing situation as is.  
2. Continue the current Golf Marketing Committee as an ongoing advisory body, to either the 

City Manager or the Council, and reducing from 12 to 7 members. 
3. Reinstate the Golf Course Advisory Committee. 
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5). Staff support of and Attendance at Board, Commission, and Committee Meetings.  One of 
the changes was integral with the January 2010 reorganization of the boards, committees, and 
commissions was the necessity for reducing staff time necessary to support each body.  Measures 
being implemented include, for example, having each body elect a recording secretary and be 
responsible for their own minutes.  The following chart shows the full structure of boards, 
committees, and commissions (including possible actions identified above for the Budget and Finance 
Committee and the Golf Commission), and identifies lead staff as well as the Mayor’s intended 
Council liaisons if the actions were adopted.   
 

ADVISORY BODY COUNCIL LIASION LEAD STAFF 
Administrative Enforcement 
Hearing Officer Panel 

(None.) Lynn Burgess 

Architectural Review Commission Bill Kampe Lynn Burgess 
Budget & Finance Commission (Lisa Bennett) Jim Becklenberg 
Economic Development 
Commission 

Alan Cohen Tom Frutchey 

Golf Advisory Commission (Carmelita Garcia) Joe Riekena 
Historic Resources Commission Lisa Bennett Lynn Burgess 
Library Advisory Board Lisa Bennett Lisa Magdalena 
Museum Advisory Board Deborah Lindsay None 
Natural Resources Commission Robert Huitt Celia Martinez, Rick Katen 
Planning Commission Bill Kampe Lynn Burgess 
Public Safety Commission Ken Cuneo Malcolm Knisley, Chief 

Engles, Chief Mazza 
Recreation Commission (incl. 
Cultural Arts & Special Events) 

Carmelita Garcia Don Mothershead 

 
Although much progress has been made, there are still issues to be resolved and improvements that 
can be made.  For example, Community Development is still lead staff to four commissions/ 
boards/panels, as well as having responsibility for a significant number of issues that go to the City 
Council.  That is not sustainable, given current levels of staffing. 
 
Options to consider include: 

1. Leave the current situation as is, with staff supporting and attending all boards and 
commissions other than the Museum Advisory Board.   

2. Direct CDD staff to continue attending only the HRC, ARB, and Planning Commission. 
3. Direct staff to attend meetings on an “as-needed” basis per the request of the Council liaison. 
4. Direct staff to attend only those meetings identified by Council.   
5. Direct staff to not support or attend the meetings of various boards, committees, and 

commissions. 
 
FISCAL IMPACT 
None. 
 
ATTACHMENTS 
Council Policy 000-5 and 000-6 
 
 

Regular Agenda item No. 10.C



RESPECTFULLY SUBMITTED 
 
 
       
Thomas Frutchey 
City Manager 
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