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PACIFIC GROVE LIBRARY BOARD
MINUTES
Tuesday, August 14, 2007
Pacific Grove Community Center

1. Call to Order: Chair Lynn Mason called the meeting to order at 7:05 p.m.
2. Roll Call:  Laura Courtney Headley, Lynn Mason, Nancy Hauk, Sarah Paff and Mary Housel.
3. Acceptance of the minutes of July 10, 2007.  After one correction (changing the date of the next City Council meeting from August 22nd to August 15th), the minutes were approved. (Hauk/Mason)
4. Board Member Announcements:

a) Mason mentioned that she was planning a small lunch in honor of former Acting Library Director Ellen Pastore at a local restaurant with any board members who are able to attend. Possible dates and times were discussed.
b) Headley read a letter she received from Pacific Grove citizen Barbara Moore, commending the board for its presentations to the City Council. Ms. Moore also wrote a letter to the Pacific Grove City Council, urging them to support the library. Headley wrote a letter in response, thanking Ms. Moore and inviting her to attend board meetings.
5. Oral Communications: None.
6. Reports:

a) Friends of the Library Update:  Joe Brookshier, being in attendance, gave the board an update on the activities of the FOL:
i) The FOL is planning a reception to welcome new Senior Librarian Mary Housel on August 29th, 2007.
ii) FOL member Dave Whittick is working with people in the city on the return of building funds. Out of all the donors (who all have been sent letters updating the status of the building plans), 22 requested their donations be returned. Eighteen of those donors had given to the FOL (that amount came to $11,986.) and four had given directly to the city on behalf of the library building (that amount came to $133,650.). A Restrictive and Organized Purpose Fund is being set up in which to hold the remaining $450,227. in the building fund. Once that amount reaches $500,000., it can be moved to a Stewardship fund.
iii) The FOL is thinking ahead to the Library’s 100th Anniversary next year. They are welcoming all ideas for a celebratory event.
iv) The FOL is working on developing ideas for fundraising activities.
v) The typical request cycle of funding from the library to the FOL is as follows: just prior to the April meeting, the Director of the Library has put in the Library’s requests (usually approximately $20,000. worth of requests). FOL approves the requests at the April meeting, and the funds generally become available in the fall, at which time they are requested by the Director.
vi) The FOL is proud to note the new Library/Museum column in the Pacific Grove Hometown Bulletin.
vii) The next FOL meeting will be held August 21st at 5:15 p.m. in the little house in Jewel Park.
b) Senior Librarian:

i) Mary Housel reported that Jim Colangelo and the Deputy City Manager attended a recent library staff meeting. They stressed that, while they hope that funds might be generated for the library through the upcoming proposed tax, if it doesn’t there could be big cuts in store for the library. It was implied that staff might want to find other options for employment if they are concerned. Because the city is in the midst of a hiring freeze, departure of library employees would be extremely problematic at this time.
ii) Housel also referred the board to her July 2007 report, highlighting staff activities, building issues and technology issues. Recent concerns include use of the library by the homeless, and altercations related to use of the internet terminals. Housel planned to meet with the City Attorney to discuss policy options.
7. Old Business:

a) Board Member Mason’s September presentation to the city council. Mason expressed concerns regarding her planned presentation on the subject of Inter-library loan, given that reallocated hours and duties among existing staff at the library have made the staffing of the ILL less of an issue. 
b) Board Discussion of Upcoming Presentations to Council: Sara Paff shared plans for her presentation at the August 15th City Council meeting on the subject of Children’s Services. A discussion of board presentations followed, and many questions were raised regarding the board’s role relative to the City Council and the Library, and how we might best serve both with (or without) our reports to City Council. Headley expressed a desire to keep the library’s needs at the forefront with the City Council, and the board discussed presentation ideas. Headley offered to request a meeting with Lisa Bennett and/or Mayor Dan Cort to discuss the role of the Library Board.
8. New Business:

a) Strategic Plan for the Library: This agenda item was requested by Lisa Bennett, who was not present at this meeting. Housel brought an example of a five-year strategic plan (from Multnomah County Library) for the board to review, and explained several ways in which libraries develop strategic plans.
b) Agenda Items for September Meeting: Further discussion of the Library’s Strategic Plan and the role of the Library Board in relationship to the Citizens of Pacific Grove, the Mayor and City Council, and the Library itself.
9. Adjournment: at 8:45 p.m. (Headley/Paff)
Respectfully Submitted,

[image: image3.jpg]



Laura Courtney Headley

Secretary
Next Regular Board Meeting:

Tuesday, September 11th, 2007, 7:00 p.m.

Pacific Grove Community Center

515 Junipero Avenue
