PACIFIC GROVE LIBRARY BOARD
And FRIENDS OF THE LIBRARY
MINUTES
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Tuesday, February 12, 2008
Pacific Grove Community Center

1. Call toOrder: Acting Chair Susan Steele called the meeting to order at 7:00 p.m.

2. Roll Call: Laura Courtney Headley, Susan Steele, Nancy Hauk, Neal Whitman, Sarah Paff,
and Mary Housdl, as well as members of the Friends of the Library with whom this meeting
was held in joint.

3. Acceptance of the minutes of January 8, 2007. January minutes were approved and
accepted. (Hauk/Headley)

4. Board Member Announcements. Headley provided all interested with a copy of her notes

summarizing the recent meetings held on January 27" with California State Librarian Susan

Hildreth and on February 2™ with Santa Cruz County Librarian and author Anne Turner.

Headley also presented aletter from the Monterey Bay Cooperative Library Systemin

support of fully funded library servicesin Pacific Grove. Headley proposed that, in light of

recent developments, the Pacific Grove Public Library Advisory Board might need to meet
more often over the next two months, changing meeting dates to the 2" and 4™ Tuesdays of
the month at least through March. The board approved unanimously. (Headley/\Whitman)

Oral Communications: There were no oral communications.

Reports:

a) Friendsof theLibrary Update: President of the Friends of the Library, Joe
Brookshier, reported that the first FOL meeting of the year went well, and that there
was alot of support for the library right now. Brookshier expressed some concern that
there seems to be some confusion on the part of the general public with regardsto
library funding: some seem to be assuming that because the City Council’s decided at a
recent meeting not to completely cut funding to the library, that the library would
remain fully funded. The FOL board elections will be held in a side meeting following
this meeting.

b) Senior Librarian: Senior Librarian Housel’ s report touched on the following points:

i) Jean Chapin hasleft her position at PGPL, which has caused a serious staffing
shortage. In light of that shortage, Housel proposes a cut in hours from 50 to 42 hours
per week, effective March 3, 2008. The Board voted to officially support that
recommendation (Headley/Whitman).

ii) Thelibrary has received two recent bequests: $167,000 from the Rosemary Canfield
Trust (which will go into atrust fund with interest available to be spent on library
materials), and $100,000 from Jeannie Claussen’s estate (anticipated sometimein the
next fiscal year).

iii) Use of thelibrary seemsto be up in recent months, and the “door count” is up by 25
people per day (from approximately 475 people per day to 500 people per day).
Internet users have doubled since January of 2007.

iv) New Internet Timing and Reservation software has been installed on the computersin
the library, to facilitate patron use and sharing of that important resource.

7. Old Business:

o o



a) Update/discussion of the City Proposalsregarding the PG Library Budget Cuts.
8. New Business:

a) Introduction of New Library Board Member: Nea Whitman has been appointed to
the Library Board. He was introduced to all present, and indicated his eagernessto
serve.

b) Where to go from here? (Joint meeting with Friends of the Library and P.G. citizens.)
i) A few important facts were established:

(1) Mary Housel explained that currently, the general fund goes toward library
salaries and benefits for full time employees—(approx. $702,000.); Materials and
office supplies ($100,000); Contract services, postage, utilities,
telecommunications, building repair (minor), and equipment repair ($151,000.).

(2) If the City cuts funding to $460,000 as projected, the library will need
approximately $500,000 annually to return to baseline services and staffing.

ii) Friendsof the Library President, Joe Brookshier informed those present of two
pending ballot measures. one proposing to raise TOT from 10% to 12%, and one
proposing to add ¥2% sales tax. Both proposals would be intended to increase general
funds for the City of Pecific Grove.

iii) City Councilmember Lisa Bennett mentioned that the idea of creating a Mello-Roos
district has been explored in Pacific Grove before, in 1992. It requires two initiatives:
one to set up the district, and one to tax the district.

iv) It might be agood ideato begin a Library Foundation, which would have less
restrictions than the Friends on its ability to raise and provide funding for the library.

v) For our next meeting, Headley volunteered to research Library Systems & Services
(LSSI) and incorporate her research into our letter to City Council. Steele offered to
research the costs of consultants, and Brookshier offered to try to get a meeting with
the City Manager to discuss library operation and funding options and to coordinate
activities with the city. We will come together on February 26" to review the results
of this work and assess what remains to be done.

c) Drafting of letter advising City Council with regardsto how to proceed with the
library: It was agreed that Headley would draft a letter that presented the following:
the board’ s support of reduction of hours at the library, the position of the board in
regards to the proposal by LSSI to take over library service, and the MOBAC resolution
in support of fully funded library services at PGPL. The letter will be presented at our
next meeting on February 26 for board approva before being sent to City Council.

9. Adjournment: at 8:50 p.m. (Steele/Headley)

Respectfully Submitted,
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Laura Courtney Headley
Secretary
Next Regular Board M eeting:
Tuesday, February 26, 2008, 7:00 p.m.
Pacific Grove Community Center
515 Junipero Avenue



