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MUSEUM BOARD

165 Forest Avenue
Pacific Grove, CA 93950
(831) 648-5716

Wednesday, June 10, 2009
3:30 P.M.
Main Exhibit Hall - 1* Floor

AGENDA
APPROVAL of AGENDA

APPROVAL of MINUTES
Regular Meeting of May 13, 2009

CORRESPONDENCE

PUBLIC COMMENTS (Opportunity for members of the public to comment on
1tems not appearing on this Agenda. There will be opportunity for public
comment on each Agenda item during the Board’s consideration of that item.
Public comments are limited to three minutes each.)

CITY COUNCIL LIAISON COMMENTS [Lindsay]
BOARD MEMBER COMMENTS
NEW BUSINESS

Museum Foundation Agreement [Shonman]

Consideration of Agreement between the City and the Museum Foundation of
Pacific Grove to operate the Museum. *NOTE: an online copy of the Agreement
may be found at: http://www.cl.pg.ca.us/age/ CCO/A-CCO20090603/6¢.pdf

Action: Consider motion to support Agreement

NOTE: There will be an mformation packet for this meeting. Documents will be made available to members of the
public as soon as they are distributed to Museum Board members. For further information, contact Deputy City
Clerk Ann O’Rourke at 048.3172. Printed copies of these documents will be available at the meeting.

The City of Pacific Grove does not discriminate against individuals with disabilities. Meetings are held in accessible

facilities.
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recommended adoption of a Mission Statement and Strategic Goals for the Museum, and the
pursuit of new charitable foundation which would be a public/private partnership (attached).

Last fall, the City received a $230,703 grant from the David and Lucille Packard Foundation to
implement the Museum’s strategic goals. The grant currently funds the staff positions, beyond
the Museum Manager position, that are needed to operate the Museum. The positions include a
Volunteer/Education Program Coordinator, a Curator, and an Administrative Assistant. EXisting
grant funds are expected to be exhausted by late summer 2009. Without an external source of
funding to supplement the reduced amount of General Fund support, the Museum will be unable
to continue regular hours of operation open to the public.

The strategic goals document envisioned a partnership with a non-profit foundation that could
raise necessary funds and operate the Museum, with the City retaining ownership of the Museum
facilities and collection, and contributing partial support for operations. In December 2008, the
Museum Foundation of Pacific Grove incorporated as a non-profit. At its April 29, 2009
meeting, the City Council approved a non-binding letter of intent that outlined the Foundation’s
vision of shared responsibility for operating the Museum.

DISCUSSION:

The Foundation emphasizes that its ability to successfully operate the Museum requires that an
agreement with the City be in place by July 1, 2009. Since approval of the letter of intent, staff
has negotiated an agreement with the Foundation that strives to protect the City’s long-term
interests and responsibilities and facilitate the Foundation’s successful operation of the Museum.
Given the City Council’s current meeting schedule, the ordinance could not be finally passed (on
second reading) until July 15, 2009. If the Council wishes to finalize the ordinance before July
1, it could schedule a regular meeting for June 17, 2009 (the third Wednesday of June) and
consider this item at that time.

Under the terms of the agreement, the museum would remain free and open to the public at
approximately the same cost to the City’s General Fund as the FY 2009/10 budgeted level. The
City would retain ownership and responsibility for the facilities and collections, while the
Foundation would assume responsibility for operations planning and management. The
agreement also specifically provides for formal review of the partnership with options for either
party to terminate the agreement after six months of partnership and also at the three-year mark.

Without significantly increasing the General Fund support for the Museum, which would
necessitate additional budget reductions in other service areas, the City cannot hope to match the
level of service at the Museum envisioned by the Foundation next year. For this reason, staff
recommends approval of the agreement and introduction of the ordinance.

Alternatives:

1) Decline partnership with the Foundation and change the operating model for the
Museum: As previously mentioned, the amount of funding planned for next year’s
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budget would support one full-time position and limited part-time support. This
funding would not be enough to continue current hours of operation and service to the
public. Under this model, Museum staff could concentrate on maintaining the
collection and hosting occasional public exhibits or scientific gatherings.

2) Decline partnership with the Foundation and close the Museum: If the Museum were
closed, the City would retain the responsibility for maintaining the collection and the
facilities. Preliminary estimates of this cost are approximately $80,000. The City
could redirect the balance of existing General fund support (approximately $70,000)
to other service areas.

FISCAL IMPACT:

The fiscal impact of the agreement with the Foundation, as outlined in the letter of the intent,
would be approximately $150,000 per year plus the costs of custodial services, currently
provided by the City, for the first three years of the agreement. This amount is included in the
recommended FY 2009/10 budget.

After the first three years, the change in annual change to the $150,000 contribution would be
based on the change in the total General Fund budget. Essentially, the contribution would be
adjusted annually by a percentage equal to the percentage change in the entire General Fund
expenditure budget. The agreement includes a provision whereby the City can reduce the annual
support beyond the parameters of the aforementioned formula based on a finding of the
emergency need to do so by the City Council.

ATTACHMENTS:

Ordinance approving a public/private partnership operating agreement and lease.

Draft operating agreement and lease.

Letter of Intent from the Museum Foundation of Pacific Grove, Inc., approved April 29, 2009.
Resolution 08-027 regarding the Museum strategic goals and formation of a Foundation.

RESPECTFULLY SUBMITTED BY:

Charlene Wiseman
INTERIM CITY MANAGER
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ORDINANCE NO.

ORDINANCE OF THE CITY COUNCIL OF THE CITY OF PACIFIC GROVE
APPROVING A PUBLIC/PRIVATE PARTNERSHIP
OPERATING AGREEMENT AND LEASE
BETWEEN THE CITY OF PACIFIC GROVE CA AND
MUSEUM FOUNDATION OF PACIFIC GROVE, INC.

WHEREAS, the City of Pacific Grove owns real property commonly referred to as the
Pacific Grove Museum of Natural History (Property) located at Forest Street and Central
Avenue, Pacific Grove, and including the buildings, land, back garden, and the personal
property; and

WHEREAS, the City of Pacific Grove owns the Museum Collection, including all
artifacts maintained, exhibited and stored at the Museum and others located at Point Pinos
Lighthouse and Pacific Grove City Hall; and

WHEREAS, due to financial conditions beyond the control of City, City’s budget to
operate the Museum, the Property and the Museum Collection is no longer adequate; and

WHEREAS, it is in the interests of the City to partner with community groups to
improve the Museum as a valuable City asset; and

WHEREAS, the Museum Foundation of Pacific Grove, Inc. (Foundation), has been
formed by a group of citizens independent of City as a California public benefit charitable
corporation for the purpose of operating the Property and the Museum and for providing
additional funding, through grants, donations, memberships and other programs, to continue and
enhance the operations of the Museum as a public natural history museum, as set forth in
Foundation’s Articles of Incorporation and Bylaws; and

WHEREAS, the Foundation shall operate the Museum and the Museum Collection in
accord with its Mission Statement and Goals which are attached to the Lease, and which may be
revised and amended from time to time by mutual agreement of the parties; and

WHEREAS, pursuant to the terms of the Lease Agreement, the Museum Foundation
would have primary responsibility for, and access to, the Property for the purpose of operating
the Museum; and

WHEREAS, the CITY desires to lease to the Foundation, the Foundation desires to
accept from CITY all areas that constitute the Property, the Museum Collection and the Personal
Property; and

WHEREAS, the initial term of the Lease shall be fourteen (14) years and eleven (11)
months, ending on June 30, 2024. The Agreement may be extended after the initial fifteen (15)
year period for two (2) additional five (5) year periods, ending June 30, 2029 and June 30, 2034
respectively, provided all conditions of the Lease Agreement are fully met; and

1 Ordinance for Museum Lease (1* Read)
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Section 2.04 Additional Extension. If the two (2) extensions of the Term have been
implemented, the City and Foundation shall meet and confer, at least six (6) months prior to the
end of the then existing extended Term, and negotiate in good faith for additional extensions of
the Term. If agreement cannot be reached, this Lease Agreement shall terminate at the end of
the then existing extended Term.

Section 2.05 Museum Collection Survey. Within one hundred eighty (180) days after the
commencement of the Term, City and Foundation shall conduct a physical survey of all items
constituting the Museum Collection (as shown in the Museum Collection catalog). Each Party
shall pay one half of the cost of this physical survey. If any artifact listed in the Museum
Collection catalog is not located, it shall be stricken from the survey list of Museum Collection
items to be returned by Foundation under Section 2.07. The survey list shall indicate the
condition and other features of each item.

Section 2.06 Personal Property Survey. Within one hundred eighty (180) days after the
commencement of the Term, City and Foundation shall conduct a physical audit of all items of
Personal Property. Each party shall pay one-half of the cost of such physical survey. The
physical survey list of Personal Property for which Foundation is taking control and
responsibility shall include all books, furniture, fixtures and other personal property stored on the
Premises or used in connection with the operation or maintenance of the Museum and Museum
Collection. It shall indicate the condition and other features of each item, and to the extent that
any item of such personal property is not in good usable or operating condition, it shall either be
put into good usable or operating condition by City, it shall be stricken from the survey list of
Personal Property to be returned by Foundation under Section 2.07.

Section 2.07 Return on Termination. Upon the expiration or other termination of the Term,
Foundation shall return to City full possession of the Museum and all items shown on the
Museum Collection survey list (plus all items accessioned during the Term under Section 3.06,
less all items de-accessioned during the Term under Section 3.06) in good museum quality and
condition, and all items shown on the Personal Property Survey.

Section 2.08 Possessory Interest. City and Foundation agree to cooperate fully and take all
steps necessary to ensure to the fullest extent possible against the imposition of any tax on any
possessory interest asserted or assessed by the Monterey County Tax Assessor under Rev. &
Tax. Code § 107 or any successor section. In connection with such efforts, Foundation agrees to
apply for an Organizational Clearance Certificate from the State of California and takes all steps
necessary to obtain the so-called “welfare exemption” under the provisions of Rev. & Tax. Code
§ 214 or any successor section or the regulations propounded by or pursuant to such section.
Foundation shall keep City promptly and fully advised of its efforts in obtaining the “welfare
exemption” and the Organizational Clearance Certificate, or of any change in its status as an
exempt organization under Internal Revenue Code 8501(c)(3).

Pacific Grove Museum Lease Agreement
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Section 2.09 Removal of Items from City Hall. Foundation shall remove Museum Collection
items from City Hall or Point Pinos Lighthouse only with the advance written approval of the
City Manager.

Article I11.  Operation and Management of Museum

Section 3.01 Operating the Museum. During the Term, Foundation shall have the right and
obligation to operate the Premises and Museum as a public natural history museum, in
accordance with Mission Statement and Goals established for the Museum by the City Council,
as set forth in Attachment A to this Lease Agreement, as such Mission Statement and Goals may
be revised and amended from time to time by mutual agreement of the parties. The Goals set
forth in Attachment A shall be deemed obligations of Foundation for the purposes of this Lease
Agreement.

Section 3.02 Maintaining Museum. During the Term, the Foundation shall maintain the
Premises and Museum in good order and condition, subject to reasonable wear and tear, provided
however that the City shall be responsible for normal week-day cleaning and maintenance of the
Museum Premises, building and grounds, consisting of cleaning bathrooms, trash removal and
vacuuming, consistent with accepted practice for comparable City facilities.

Section 3.03 Maintaining Museum Collection. Foundation shall care for and maintain the
Museum Collection in accordance with good generally recognized curating practices and
specifically in accordance relevant guidelines of the AAM. City shall maintain items in its sole
possession.

Section 3.04 Operation of Museum Store. The Foundation shall have sole responsibility to
operate the Museum Store, and to maintain all accounts related thereto. The Foundation may
retain any net proceeds from operation of the Museum Store. Foundation may delegate
operation of the Museum Store to a third party, such as the Museum Association, and assign
proceeds from operations of the Museum Store.

Section 3.05 Major Repairs. In the event Major Repairs of the Museum Premises are required,
Foundation shall notify City of such requirement and City shall promptly consider the request
and make the Major Repairs as the City deems appropriate in its reasonable discretion. The
notice by Foundation shall specify the specific repairs requested and whether such repairs are
emergency or non-emergency repairs. If Foundation’s notice does not specify that Major
Repairs are emergency repairs, they shall be deemed non-emergency repairs. Payment of the
cost of Major Repairs may, at City’s discretion, be made from City’s Museum Improvement
Fund. Foundation expressly waives the benefits of any statute now or hereafter in effect which
would otherwise afford it the right to make repairs at City’s expense due to City’s failure to keep
the Premises in good order, condition and repair, including without limitation California Civil
Code Sections 1941-1942.

Section 3.06 Accessioning and De-Accessioning. City shall have the sole right and
responsibility to accession or de-accession any item to or from the Museum Collection. In the

Pacific Grove Museum Lease Agreement
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event that Foundation believes it to be in the best interests of the Museum to accession or de-
accession any item, it shall give City written notice of the item and request accession or de-
accession authority, describing the reasons and rationale for the action it seeks to take. City
shall, within ninety (90) days, provide Foundation with written instruction on what action should
be taken with respect de-assession of any item, and within thirty (30) days, provide Foundation
with written instruction on what action should be taken with respect to accession of any item. If
a request to accession an item is approved, Foundation shall add the item to the Museum
Collection by entering it into the Museum Collection catalog in accordance with the Museum
policies and procedures for accessioning. If a request to de-accession an item is approved,
Foundation will remove the item from the Museum Collection, remove it from the Museum
Collection catalog, and dispose of the item as City directs in its instructions to Foundation in
accordance with the Museum policies and procedures for de-accessioning. Foundation shall
follow the Museum policies and procedures for any action to accession or de-accession.

Section 3.07 Non-Structural Repairs and Improvements. Foundation shall have the right to
make and obligation to pay for non-structural repairs or improvements to the Museum that do not
constitute Major Repairs. Foundation will notify City of any such repairs or improvements at
least sixty (60) days prior to beginning the work, specifying the purpose and estimated cost of
the work unless (a) the estimated cost of such work or improvements is less than $50,000, or (b)
such work or improvements have been included and budgeted for in the Foundation’s annual
Business Plan and Budget provided to City under Sections 5.08(c) and 5.08(e). If the Foundation
has any question as to whether a repair is structural, the Foundation shall request and the City
shall promptly provide a determination. Foundation shall bear sole responsibility for all costs or
liabilities that may accrue from its actions under this Section.

Section 3.08  Structural Alterations. Foundation shall not make any structural remodel,
alteration or other change in excess of twenty-five thousand dollars ($25,000.00), including the
installation of equipment in the Premises, without the prior written consent of the City. City may
condition its consent to Foundation agreeing to restore the Premises to their prior condition upon
the termination of this Lease Agreement. Any alteration other than the installation of removable
equipment or appliances shall become property owned by City. City shall not be liable for the
cost or expense of any alteration. Foundation shall bear sole responsibility for all costs or
liabilities that may accrue from its actions under this Section.

Section 3.09 Duty of Care. Foundation shall not install, use, operate or maintain Equipment on
the Premises improperly, carelessly, in violation of any applicable law or in a manner contrary to
that contemplated by this Lease Agreement. Foundation shall ensure that window coverings, and
carpets are in good and clean condition.

Article IV.  Rights and Obligations of City

Section 4.01 Transfer of Funds. Upon commencement of the Term, City shall transfer to
Foundation, by check or direct transfer into a bank account designated by Foundation, all funds
then remaining in City accounts holding funds donated for Museum purposes, except:

Pacific Grove Museum Lease Agreement
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(@) Funds in the account designated Museum Improvement Funds, which funds shall be
retained by City and used solely for purposes of repairs or improvements to the Museum
building and grounds for which City remains responsible under this Lease Agreement or
which City agrees to perform pursuant to Section 3.05; and

(b) Funds held by City representing any unexpended portion of the Packard Grant, which
funds shall be returned to the Packard Foundation, it being understood that the Packard
Foundation may re-grant such funds to Foundation.

Section 4.02 Annual Contribution.

@) During each year of this Agreement, the Annual Contribution by the City to the
Foundation shall be used by the Foundation to fund, in addition to other money it shall raise, the
operation and maintenance of the Museum. The Annual Contribution shall be fixed at $150,000
during the first three (3) years of this Agreement, but each year thereafter shall be an amount
equal to 1.01% of the City’s total fiscal year General Fund budget, before inclusion of any
amount in such budget for the Annual Contribution.

(b) As an exception to the Annual Contribution required by subparagraph (a) above,
after making the first three (3) Annual Contributions required by this Agreement, the City may
reduce the amount of the Annual Contribution for any year for which it adopts a Resolution of
the City Council that declares the diversion of the Annual Contribution funds is urgently needed
for alternate City purposes. Before adopting the resolution to divert funds, the City shall provide
twelve (12) months advance written notice to the Foundation of its intent to consider the
resolution.

(©) In no event during the term of this Lease Agreement, however, shall the City
reduce its Annual Contribution to less than the minimum amount necessary to store or
“mothball” the Museum Collection, as determined in the City’s reasonable discretion.

(d) Upon adoption of the resolution referenced in subparagraph (b) above, this Lease
Agreement shall terminate on the 180" day after the date the resolution is adopted. The
Foundation may nonetheless, in its sole discretion, waive this termination clause. Foundation’s
election to waive termination of the Lease Agreement under this subparagraph shall be exercised
within ninety (90) day s after the date the resolution to divert funds is adopted by the City.

(e) The City’s obligations under Section 3.05, 4.01, 4.02, 4.04, and 4.05 constitute
the sole payment obligations by City to fund the operation and maintenance of the Museum
under this Lease Agreement.

Section 4.03 Utilities. The City shall pay Utilities for the Premises and submit the Utility bills
to the Foundation on a quarterly basis. The foundation shall promptly reimburse City, in full, for
the sums the amount City has billed it.

Pacific Grove Museum Lease Agreement
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Section 4.04 Payment of Annual Contribution. During the first year of the Term, City shall
pay the Annual Contribution to Foundation in two equal payments on July 1, 2009 and January
1, 2010. Thereafter, City shall pay the Annual Contribution to Foundation in four equal
quarterly installments, payable on the first (1*) day of July and thereafter on the first (1*) day of
each succeeding quarter.

Section 4.05 Insurance. City shall at all times maintain at its cost fire and extended coverage
insurance, covering the Premises, the Museum building and grounds, all personal property
located in the building and grounds, and the Museum Collection. The limits of such coverage
shall be the same, and subject to the same terms, as City carries on other buildings and property
owned by City. Foundation shall be named as an additional insured, as its interests may appear,
on all insurance policies providing such coverage.

Section 4.06 Point Pinos Lighthouse. City’s Point Pinos Lighthouse shall continue to be
managed by City; provided, however, that Foundation agrees to assist City, at its request, for a
period of one hundred twenty (120) days after commencement of the Term in transitioning any
Lighthouse functions previously provided by Museum staff. All donation funds received at or
for the Lighthouse shall be the property of City.

Section 4.07 Licenses and Permits. City shall assist Foundation in obtaining or transferring all
licenses and permits need to operate the Museum or relating to artifacts in the Museum
Collection.

Section 4.08 Condition of Equipment upon Occupancy. At the commencement of this Lease,
the City shall provide any equipment located at the Premises to Foundation in good repair and
working condition. Foundation, thereafter, shall maintain, preserve and keep equipment on the
Premises in good repair, working order and condition.

Article V.
Rights and Obligations of Foundation

Section 5.01 Funding by Foundation. It is understood that the Annual Contribution is not
sufficient to operate and maintain the Museum and Museum Collection on an annual basis. The
Foundation shall use its best efforts during the Term, and any extended Term, to raise additional
operating revenue from third-party sources to supplement City’s Annual Contribution in an
amount necessary to operate and maintain the Museum and Museum Collection in accord with
Attachment A, at least at the level existing at the commencement of the Term. Foundation shall
seek such supplemental funds from a variety of sources, including, without limitation, private
and public grants, donations, fund raising events and memberships.

Section 5.02 Hours of Regular Operation. During the Term, and any extended Term,
Foundation shall operate the Museum as a free museum, open to the general public during
normal business hours, which at a minimum shall be five (5) days per week , 10:00 a.m. to 5:00
p.m., subject to matters beyond Foundation’s reasonable control and temporary closings for
repair, maintenance or renovation. Foundation shall have the right to extend both the days and

Pacific Grove Museum Lease Agreement
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hours of operation beyond those currently existing at its discretion, but shall notify City not less
than thirty (30) days prior to implementing any such extension of open operations.

Section 5.03 Museum Employees. All personnel required for the operation and maintenance of
the Museum and Museum Collection (except for personnel required to perform specific
obligations of City hereunder) shall be provided by Foundation, and City shall have no rights,
responsibilities or obligations with respect to such personnel. Foundation shall comply with all
governmental laws, rules and regulations with respect to such personnel.

Section 5.04 Insurance. At all times during the Term, and any extended Term, Foundation
shall maintain Directors and Officers Liability and General Liability insurance coverage, with
limits of not less than $2,000,000 per individual and $3,000,000 per event. Foundation shall
maintain Worker Compensation insurance for its staff and any Museum staff. Foundation shall
also maintain insurance to cover liability that may accrue in relation to the service of food and
alcoholic beverages at events that it may host. City shall be named as an additional insured
under such policies. Foundation shall provide to City photocopies of its then-current policies,
including endorsements thereon. Foundation shall also provide to City, at the commencement of
each policy period, a certificate from the insurer to the effect that the insurance coverage is in
full force and effect and stating the dates the policy period begins and ends. Foundation shall
require its insurer provide notice to City of any cancellation or material change in insurance
coverage, such notice to be delivered to the City at least sixty (60) days before the date of such
change or cancellation of insurance. On and after January 1, 2014, and each five (5) year
anniversary thereafter during the Term or any extended Term of this Lease Agreement, the
insurance coverage stated above shall increase by a factor to account for inflation that may occur
since the original date of this Agreement, unless the City shall waive this requirement in writing.

Section 5.05 Taxes. Foundation shall pay, when due, any tax, assessment or charge levied on
operation of the Museum, or in relation to employment of staff. Taxes shall include, without
limitation, taxes and general and special assessments, fees, assessments or charges levied on or
assessed against Foundation by the United States of America, the State of California, or any
political subdivision, public corporation, district or other political or public entity, and shall also
include any other tax, fee or other excise, however described, that may be levied or assessed as a
substitute for, or as an addition to, in whole or in part, any other taxes. Taxes shall also include
reasonable legal fees, costs and disbursements incurred in connection with proceedings to
contest, determine or reduce Taxes.

Section 5.06 Private Events; Alcohol.

(@) Except during regular Museum hours, Foundation shall have the right to use the Museum
for private events and to charge fees or accept donations for such events.

(b) Subject to prior scheduling of the Parties in accord with then-current City practice,
Foundation may use other City meeting facilities, such as Chautauqua Hall and the City
Community Center, for private Foundation events and shall have the right to charge fees
or accept donations for such events. Such use shall be without charge unless, within
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thirty (30) days prior to the event, City notifies Foundation that City has an opportunity to
rent the facility to a third party at a time that conflicts with Foundation’s reservation, in
which case Foundation shall have the option of either paying the rental that would have
been received from the third party or releasing its reservation of the facility. Alcohol use
at other City facilities shall be in accord with then-current policies as may be set by the
City.

(c) Foundation shall have the right to rent the Museum for museum-related events by third
parties, and shall set all policies and fee schedules for such events. All rentals and fees
received by Foundation for any such events shall be the property of Foundation. City can
use the Museum without fees consistent with the Foundation policies and schedule
provided City staff handle set-up and clean-up.

(d) Foundation shall have the right to rent the Museum for non-museum related events by
third parties, and shall set policies and fee schedules for such events. City may, in its
reasonable discretion, revise or rescind those policies. One half of net proceeds for
rentals and fees after accounting for expenses received by Foundation for any such events
shall be given to the City.

(e) With regard to any private event of Foundation under subsections (a), (c) and (d) above,
Foundation shall have the right to serve, or allow to be served, food and alcoholic
beverages provided it has obtained all necessary Alcohol Beverage Control licenses for
such activity and maintains the insurance coverage provided in Section 5.04.

Section 5.07 Monarch Butterfly Sanctuary. Foundation shall recruit, train and coordinate a
volunteers for the Museum and for City’s Monarch Butterfly Sanctuary and, through such
volunteers, shall provide interpretive services for visitors to the Sanctuary. Foundation shall
also provide reasonable interpretive signage for the Sanctuary. Foundation shall have no other
obligation with respect to the Monarch Butterfly Sanctuary. All donations received at or for the
Sanctuary Facilities shall be the property of the City.

Section 5.08 Museum Exhibits. Foundation shall have the right and responsibility for
planning, designing and implementing all special and permanent exhibits of the Museum, as well
as all educational, scientific or recreational programs. Within forty-five (45) days after
commencement of the Term, and thereafter within forty-five (45) days prior to the beginning of
each fiscal year of the Term, or any extended Term, Foundation shall provide City with a written
Exhibits and Programs Plan, describing for the coming twelve (12) months any anticipated
changes to any of the Museum’s permanent exhibits, the schedule for special exhibits, to the
extent known, and all planned educational, scientific or recreational programs, to the extent
known. Any objections that City may have to any of the exhibits or programs shown in such
Plan shall be provided to Foundation within thirty (30) days after receipt of the Plan. The parties
shall promptly meet to resolve any differences with regard to such Plan. Any dispute shall
thereafter be resolved by Mediation as set forth in Section 7.01.

Pacific Grove Museum Lease Agreement
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Section 5.09 Reports. During the Term, or any extended Term, Foundation shall provide City
with the following written reports:

(a) Within one hundred twenty (120) days after the end of Foundation’s fiscal year (June 30),
Foundation will provide City with copies of its audited financial statements, consisting of
a Profit and Loss Statement for the prior fiscal year and a Balance Sheet as of the end of
such fiscal year.

(b) Within thirty (30) days after the end of each month, Foundation shall provide City with
an Operations Report from the Museum’s Executive Director.

(c) Not later than sixty (60) days prior to the end of each fiscal year, Foundation shall
provide City with Foundation’s budget for operation and maintenance of the Museum and
the Museum Collection.

(d) Not later than ninety (90) days after the commencement of the Term, Foundation shall
provide City with a detailed Business Plan and Fund Development Plan for the first two
(2) years of the Term.

(e) Not later than sixty (60) days prior to the end of each fiscal year, Foundation shall
provide City with its updated Business and Fund Development Plans for the following
two (2) fiscal years.

(F) Inthe event of any change in Foundation’s Articles of Incorporation or Bylaws during the
Term, Foundation shall notify City of such change and provide City with a copy of such
changed documents. If any change in such documents are inconsistent with or would
prevent Foundation from complying with any obligation of this Lease Agreement, such
change shall be considered an Event of Default.

Section 5.10 Fictitious Name Rights. City hereby grants to Foundation the exclusive right
during the Term to file a Fictitious Name Certificate for, and to use the name and title “Pacific
Grove Museum of Natural History” or any portion thereof, and to use such fictitious name in its
logo, branding, marketing, fund raising and operations of the Museum. Upon expiration of the
Term, or upon an Event of Default, these Fictitious Name Rights shall terminate.

Section 5.11 Branding. Foundation shall have the right to develop and use in connection with
the operation of the Museum its own branding, including logo design, graphics, designs and
color schemes. Upon the expiration or termination of this Lease Agreement, all such branding
materials shall be assigned by Foundation and transferred to City. Foundation shall have the
right to control the external appearance (painting and signage) of the Museum to be consistent
with the Foundation’s branding materials, subject to standard City building and architectural
procedures.

Section 5.12 Naming Rights. Foundation shall have the right to name any portion of the
Museum (excluding the name of the Museum itself, which shall remain the “Pacific Grove

Museum of Natural History”), within guidelines established by City, including all or any
Pacific Grove Museum Lease Agreement
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portions of the Museum or the Museum Collection; provided, however, that any funds received
by Foundation for the naming of any portion of the Museum that are remaining in Foundation’s
accounts upon the expiration or termination of this Lease Agreement shall continued to support
the donor’s intent for the Museum. The City shall honor the name of any portion of the Museum
after expiration or termination of this Agreement. If the Foundation ceases to exits, then any
portion of the funds remaining in Foundation’s accounts shall be paid by Foundation to The
Community Foundation of Monterey County or other similar organization for ongoing support of
Museum operations as per donor intent.

Article VI.  Events of Early Termination

Section 6.01 Default.

(a) Each of the following shall constitute an Event of Default under this Agreement:

(i) The failure of either party to this Agreement to perform any material obligation or
covenant under this Agreement, if such failure is not cured within forty-five (45)
days after notice of such default from the non-defaulting party;

(i) A material breach of any representation or warranty set forth in this Agreement;

(iii)  The filing of a petition for bankruptcy under the U.S. Bankruptcy Code by either
party;

(iv) Failure by either party to pay any obligation due to the other party, if such failure is
not cured within thirty (30) days after notice of such failure; and

(v) The making of any material false statement, report, certificate, representation or
warranty with respect to any transaction or thing contemplated or set forth in this
Agreement.

(vi) Any act by a party which is specifically designated an Act of Default in any
provision of this Agreement.

(b) Upon any Event of Default, the non-defaulting party shall notify the defaulting party in
writing of such default. The periods of cure set forth in Section 6.01(a) shall not
commence until thirty (30) days after such written notice is posted by the non-defaulting

party.

Section 6.02 Termination for Default Either party may terminate this Agreement upon an
Event of Default by the other party that has not been cured within any period of cure provided in
Section 6.01, by giving the other party thirty (30) days written notice of such termination. Such
notice shall be given, if at all, not more than forty-five (45) days after the notice of default
provided in Section 6.01(b).

Section 6.03 Termination For Failure of Material Conditions After the first one hundred eighty
(180) days of the Term, the parties shall meet to determine whether there has been any material
failure of any of the conditions set forth below in this Section 6.03 by either party. In the event
there has been a material failure of any condition by either party at that time, the other party may
terminate this Agreement by giving not less than thirty (30) days’ written notice of such
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termination, which notice shall be given not later than fifteen (15) days after the parties meet to
make such determination.

(@) The material failure of any of the following conditions shall give City the right to
terminate this Agreement under this Section 6.03:

(i) Failure of Foundation to comply with any of the operating commitment set forth in
this Agreement;
(i)  Failure of the Foundation to have received or have committed to it financial grants
to assist in funding of the operation of the Museum of not less than $200,000;
(iii)  Failure of the Foundation to provide City with a completed Business Plan and Fund
Development Plan, as provided in Section 5.08(d), that the City, in its reasonable
discretion, deems to be adequate;

(b) The material failure of City to make any payment required under Section 4.03, or to
perform the obligations of Section 3.04 or Section 4.40 of this Agreement shall give
Foundation the right to terminate this Agreement under this Section 6.03.

Section 6.04 Three Year Review. Within thirty (30) days after the end of the third fiscal year
of the Term, the parties shall meet to determine whether each party has performed in substantial
accordance with this Lease Agreement and whether both parties wish to continue the Agreement
for the balance of the Term. If either party determines that it does not wish for the Agreement to
continue, that party shall give the other party written notice of its desire to terminate this
Agreement, specifying in detail the ways in which it believes the other party has not performed
in substantial accordance with this Agreement. The other party shall respond, within thirty (30)
days of receipt of such written notice, with any rebuttal it may have to the allegations of non-
performance. If the parties are unable to resolve their differences, the matter shall be submitted
to mediation under Article VII. If not resolved by Mediation pursuant to Section 7.01, either
Party may choose, in its discretion, to cause the early termination of this Agreement. Such
termination may be with or without cause, and shall not be deemed a termination upon default.

Article VII. Mediation

Section 7.01 Dispute Resolution. If any dispute arises between the parties relating to or arising
under this Agreement, Foundation and City agree to use the following procedures for resolving
the dispute:

(@) A meeting or meetings shall be held promptly between representatives of the parties
regarding the dispute to attempt in good faith a resolution of the dispute;

(b) If, within ninety (90) days, after a dispute arises, the parties have not succeeded in
negotiating a resolution of the dispute, the dispute shall be submitted to mediation;

(c) The mediator shall be jointly selected by the parties, or failing agreement within thirty
(30) days after the parties fail to negotiate an informal resolution of any dispute, the
mediator shall be a retired judge or justice designated by, and in accordance with the then
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existing Rules of Practice and Procedure of Judicial Arbitration and Mediations Services,
Inc.

(d) If there has been no resolution of the dispute within ninety (90) days after submittal of the
dispute to the mediator, either party shall be free to exercise any legal rights it has at law
or in equity in the Superior Court. Venue shall be in the County of Monterey.

Article VIII. Indemnification

Section 8.01 To the fullest extent permitted by law, Foundation shall indemnify, defend and
hold harmless City, and each of its agents, appointed officials, elected officials and employees,
from and against any and all claims, losses and expenses, including attorneys’ fees, arising out
of:

(@) Any breach by Foundation of its obligations under this Agreement; and/or

(b) Any active or passive negligence or willful misconduct by Foundation, its members,
agents or employees in connection with this Agreement, including the City’s active or
passive negligence, except for such loss or damage that may arise from the sole
negligence or willful misconduct of City. In the event the City is made a party to any
action, lawsuit or other adversarial proceeding arising from Foundation’s performance
under this Agreement, Foundation shall provide a defense to the City, or at the City’s
option, shall reimburse the City for its costs of defense, including reasonable attorneys’
fees, incurred in the defense of such claims.

Section 8.02 To the fullest extent permitted by law, City shall indemnify, defend and hold
harmless Foundation, and each of its directors, officers, employees and agents, from and against
any and all claims, losses and expenses, including attorneys’ fees, arising out of:

(@) Any breach by City of its obligations under this Agreement; and/or

(b) The sole negligence or willful misconduct of the City, its agents or employees.

Article IX. Miscellaneous Provisions

Section 9.01 Notices. Any notice, report or other document required to be given under this
Agreement shall be in writing and shall be provided by hand delivery; by certified mail, return

receipt requested; or by a commercial delivery service. Notice shall take place upon receipt.
Notices shall be directed to the parties as follows:

(@) To City - City Manager, City Hall, 300 Forest Avenue, Pacific Grove, CA 93950;
(b) To Foundation - President, 1211 Pico Ave. Pacific Grove CA 93950.

Either party may change the address to which notices, reports of documents are to be delivered to
such party by written notice of such change to the other party in accordance with this Section.

Pacific Grove Museum Lease Agreement
14 of 18



Regular Agenda Item No. 6.C

Section 9.02 Status and Authority.

(@) City has all necessary power and authority to enter into this Agreement and to carry out
the public/private partnership contemplated by this Agreement. The official executing
and delivering this Agreement on behalf of City has been duly authorized to do so by
appropriate action by the Pacific Grove City Council; and

(b) Foundation is a non-profit public benefit corporation duly organized and existing and in
good standing under the laws of the State of California, and has all necessary power and
authority to enter into this Agreement. The person executing and delivering this
Agreement on behalf of Foundation represents and warrants that he or she has been duly
authorized to do so by appropriate action of the corporation.

(c) Any and all actions, decisions, determinations, approvals or disapprovals to be taken or
made by City under this Agreement shall be taken or made by the City Manager of City
and if so taken or made shall be conclusively presumed to be the valid and lawful action
of City.

Section 9.03 Compliance with Law and Non-Discrimination. Foundation shall not
discriminate in its operation of the Museum against, or segregate any person or group of persons
on account of, race, color, creed, religion, sex, sexual orientation, age, handicap, marital status,
ancestry or national origin. Foundation agrees it shall faithfully observe in the use of the
Premises all municipal ordinances and state and federal statutes now in force or which may
hereafter be in force, including requirements imposed by the Americans with Disabilities Act.

Section 9.04 Assignment; . Neither party shall assign its rights or delegate its duties under this
Agreement without the prior written consent of the other party, which consent may be withheld
in the sole discretion of the other party. In the event of any permitted assignment, this
Agreement shall be binding on the respective successors or assigns of the parties hereto. Further,
Foundation shall not voluntarily or by operation of law transfer, mortgage, sublet, or otherwise
transfer or encumber all or any part of Foundation’s interest in this Agreement or in the
Premises, without City’s prior written consent.

Section 9.05 Governing Law and Venue. This Agreement shall be governed by the laws of the
State of California. The venue for any dispute shall be in the County of Monterey.

Section 9.06 Entire Agreement; Amendment. This Agreement, and its Attachments, represents
the entire Agreement between the parties and supersedes all previous understandings, promises,
representations, warranties, conversations, or writings regarding the subject matter hereof. This
Agreement may be modified or amended only by a written instrument executed by both parties
hereto.

Section 9.07 Attorney’s Fees. In the event of any dispute that results in litigation or arbitration
arising from or related to this Agreement, the prevailing Party shall be entitled to recovery of all
reasonable costs incurred, including court costs, attorney fees, expenses for expert witnesses,
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expenses for accountants or appraisers, and other related expenses. Recovery of these expenses
shall be as additional costs awarded to the prevailing Party, and shall not require initiation of a
separate legal proceeding.

Section 9.08 Headings. The headings used in this Agreement are for convenience of the
Parties and shall not be considered in interpreting the meaning of any provision of this Lease
Agreement.

Section 9.09 Waiver. The waiver by either Party of any breach or violation of any term,
covenant, or condition of this Agreement or failure to enforce any provision of ordinance or law
shall not be deemed to be a waiver of such term, covenant, condition, ordinance or law for any
subsequent breach or violation of the same. The subsequent acceptance by either Party of any
fee or other money which may become due hereunder shall not be deemed to be a waiver of any
preceding breach or violation by the other Party of any term, covenant, or condition of this
Agreement or of any applicable law or ordinance.

Section 9.10 Claims. Foundation shall notify City, in writing, by the end of the next work day,
of any occurrence at the Premises known to the Foundation, its employees or agents, which
involves injury to person or property. This notice shall include the full description of facts,
circumstances, nature of the incident. Foundation shall provide the names and addresses of
persons involved, and of all witnesses. Foundation shall promptly provide City with copies of
any claim for damage, including copies of any court actions regarding incidents that occurred on
or about the Premises.

Section 9.11 Destruction of Premises. If the Premises are destroyed or made unusable by fire,
flood, vandalism or any other cause so as to make it impossible to carry on business, this
Agreement and its provisions, may be terminated at the election of either City or Foundation,
delivered in writing to the other Party within thirty (30) days after such destruction.

Section 9.12 Liens. Foundation shall keep the Premises free and clear from any liens arising
out of any work performed, material furnished, or obligation incurred by Foundation.
Foundation shall promptly discharge any liens placed on the Equipment located at the premises.

Section 9.13 Waste. Foundation shall not commit, or allow to be committed, any waste,
damage, or nuisance on the Premises.

Section 9.14 Entry by City. City reserves the right to enter the Premises upon reasonable notice
to Foundation to inspect for compliance with this Lease Agreement, to make necessary repairs
and improvements which Foundation has not made, to supply necessary services, and for other
legitimate purposes, at any reasonable time. The City may not unreasonably interfere with
Foundation’s use of the Premises in its entry under this provision.

Section 9.15 Surrender. At the end of the term of this Agreement, Foundation shall surrender
the Premises and tenant improvements to the City in good order, condition and repair, ordinary
wear and tear, unavoidable depreciation and obsolescence excepted. All improvements shall
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remain the property of City. All improvement affixed to the Premises shall remain on the
Premises.

IN WITNESS WHEREOF, the parties have executed this Agreement as of date first above
written, intending to be bound by all of its terms, covenants and conditions. Each person
executing this Agreement represents and warrants that he or she has full authority to do so.

CITY OF PACIFIC GROVE, CALIFORNIA

By:

Mayor Dan Cort

MUSEUM FOUNDATION OF PACIFIC GROVE, INC.

By:

President

By:

Secretary

U:\General (NEW)\City of Pacific Grove\Museum\Museum (First Reading - rev).doc
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ATTACHMENT A

PACIFIC GROVE MUSEUM OF NATURAL HISTORY
MISSION STATEMENT AND STRATEGIC GOALS

MISSION: “To Inspire Discovery, Wonder, and Stewardship of our Natural World”

THE MUSEUM WILL DO THIS BY:

Emphasizing the unique and diverse natural and cultural history of the California
Central Coast, while maintaining a global perspective;

Preserving the heritage of Pacific Grove and the Museum;

Managing its collections for research, education, and as a continuous record of the
changing world for future generations;

Serving as a resource center for the regional scientific and educational
communities;

Providing dynamic leadership in natural history, conservation, and environmental
education through exhibits and educational programs, striving to make this
outreach relevant to all the people of the California Central Coast;

Fostering cooperative efforts | natural history research and education throughout
our region.

STRATEGIC GOALS TO ACCOMPLISH MISSION:

The Museum will:

1.0

2.0

3.0

4.0

5.0

6.0

7.0

Fulfill its obligation to the public trust and be accountable to the community it
Serves;

Perform institutional planning and assessment processes and align its operations to
this plan;

Have leadership, governance, and staffing structures that support the mission;

Be a responsible steward of the collections entrusted to its care and the Museum’s
historic heritage;

Have interpretive and educational programs and activities that support its mission
and support its public service role;

Be financially stable in advancing its mission; and

Follow facility and risk management plans that meet programmatic and
administrative needs, protect collections and support is public service role.
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RegetntahderdddiéemMo. B.&
MUSEUM FOUNDATION OF PACIFIC GROVE, INC.

April 29, 2009

Charlene Wisman, Interim City Manager
City of Pacific Grove

Dear Charlene:

Last June, the City Council approved the concept of developing a public/private partnership between the City of Pacific
Grove and a new non-profit organization, formed to operate and maintain the Pacific Grove Museum of Natural History,
with funding coming from both the City and private sources. Since then, the Museum Foundation of Pacific Grove, Inc., a
California non-profit corporation, was formed with the goal of bringing that concept to life.

The Museum has a long and valued history and has educated and inspired tens of thousands of children and adults from all
over the Central Coast. But, it is now at a critical crossroad. With the fiscal difficulties experienced by the City over the
past several years, funding for the Museum has, of necessity, diminished to a point that the Museum cannot continue as a
viable public institution without significant third-party financial support.

We believe that the Museum can and should continue to be a major cultural, educational and productive asset for the
citizens of our area and our business community, and our goal is to see it become a “must see” destination for locals and
vacationers alike. The love and admiration for the Museum by those involved with the Museum Foundation matches that
of the citizenry, and we believe that by working together we can achieve the common goal of not only saving but
improving free Museum services for the public.

Both the City and the Museum Foundation have expressed their strong desire to continue and enhance the Museum's
exhibits, cultural outreach, and education programs. Admiration and concern for the Museum have been expressed by
many people already serving in Museum affiliated organizations, including Museum Advisory Board and Museum
Association Board members, who have stated their strong desire to cooperate with the Foundation in its goal to save the
Museum from closure.

With this in mind, we are pleased to present the attached proposal as a statement of the mutual intent of the City and the
Museum Foundation to negotiate and enter into a mutually acceptable definitive agreement creating the public/private
partnership that we believe can achieve the goals we both seek. By signing this letter, you will only be evidencing that
intent, and nothing in this letter or the attachment will constitute a binding commitment by either of us.

Of course, once a definitive agreement has been reached, the Foundation would operate the Museum in accordance with
the Mission Statement and Goals established for the Museum by the City Council, and would lead the effort to maintain
the Museum’s accreditation by the American Association of Museums.

Best regards:

Museum Foundation of Pacific Grove, Inc. City of Pacific Grove

By By
Jason K Burnett, President Charlene Wiseman,
Interim City Manager
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ATTACHMENT TO LETTER INTENT

1. The Agreement will create a public/private partnership between City and Foundation that will include, among other

things:
a.

A lease of the Museum land and building, including the back garden, and all books, furniture, exhibit cases;
and other personal property currently located at the Museum;

A lease of all artifacts owned by City and maintained at the Museum, as identified in the Museum Collection
catalog, including those being exhibited and those being stored (“Museum Collection”);

A July 1, 2009 commencement date with an initial term of fifteen (15) years, which will be extended for
successive additional periods thereafter, provided certain criteria are met by both parties. At the end of the
last of the additional terms, the parties will negotiate in good faith on the terms of additional extensions of the
Agreement term;

The Agreement will be reviewed after a reasonable period (e.g., 3 to 5 years) to ensure both parties are
providing identified, quantifiable deliverables. Either party has the option of terminating the Agreement at
this review period if the deliverables are not met; and

The Agreement may be terminated by either party at any point if the other party is found to be in gross
violation of the terms of the Agreement.

2. Upon commencement of the Agreement:

a.

All operating donations will be transferred to the Foundation and the Museum Improvement Fund will remain
with the City; and

The Foundation will become the operator and manager of the Museum, and all employees at the Museum will
be employees of the Foundation. Current City employee contracts with Museum staff will terminate upon
commencement of the Agreement. City will have no obligation to any employees hired by the Foundation.

3. During the term of the Agreement:

a.
b.

The City will retain authority for all accessioning and de-accessioning to and from the Museum collection;
The City will retain responsibility for maintenance and insurance of all facilities as City property, and will
retain insurance for the Museum Collection;

Subject to significant deterioration of the City budget, the goal of the City will be to provide the Foundation
with significant annual financial contributions for assistance in the operation and maintenance of the Museum
roughly equal to 2008-2009 fiscal year funding and, in no case, less than the funding required by law to
maintain the Museum Collection and the Museum. In the long term, the goal of the City will be to provide
increased financial assistance, subject to improved economic conditions;

The City will license the Foundation to use the name “Pacific Grove Museum of Natural History” in
connection with its fund raising activities and its operation of the Museum.

The Foundation will use reasonable efforts to obtain program grants to assist it in developing new Museum
exhibits and programs and in maintaining and refurbishing existing exhibits, and engage in general fund
raising programs to develop a permanent endowment fund which, along with annual revenue from other
sources, will support Museum operations;

The Foundation will provide the City with the Foundation’s annual operations budget and with periodic
reports of operations;

The Foundation will have the right to make and obligation to pay for non-structural improvements associated
with the operation of the Museum. Structural improvements will be collectively agreed to by the City and the
Foundation;
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The Foundation will have the discretion to name any portion of the Museum, within guidelines established by
the City, including the back yard, rooms, portions of rooms, and exhibits or portions of exhibits, and to
receive contributions for such naming;

The Foundation will have the right to develop and use in connection with the Museum and its operation, the
Foundation’s own branding, including logo design and related graphics, designs and color schemes, which
will become the property of the City upon the completion or termination of the Agreement;

The Foundation will have the right to control the external appearance (painting and signage) of the Museum
consistent with the Foundation’s branding materials and subject to standard City processes and guidelines;
The Foundation will recruit, train and coordinate volunteer interpreters for the City’s Butterfly Sanctuary and
provide interpretation experience and signage at the Sanctuary but will have no responsibility for operations,
maintenance or funding of the Sanctuary. The Foundation will have no responsibility for operations,
maintenance, funding or volunteer training and management of the Pt. Pinos Lighthouse;

The Foundation will maintain and preserve the Museum Collection according to the standards of maintenance
and preservation set forth by the American Association of Museums;

. The Foundation will maintain the Museum as a free Museum without general admission charges during
normal Museum hours for the general public;

The Foundation will keep the Museum open to the public for a similar number of hours as in current
operations, unless prevented by matters outside the Foundation’s reasonable control or as necessary for repair
or renovation;

The Foundation will have the authority and the responsibility for planning, designing and implementing all
exhibits and programs of the Museum; and

It is anticipated that the Museum Advisory Board will continue to advise the City on matters of Museum
operation.
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RESOLUTION NO. 08-027

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PACIFIC GROVE APPROVING A
MISSION STATEMENT AND STRATEGIC GOALS FOR THE
PACIFIC GROVE MUSEUM OF NATURAL HISTORY

WHEREAS, a transition team was created to develop a Mission Statement and Strategic Goals for
the Pacific Grove Museum of Natural History; and

WHEREAS, the City Council has received a presentation on the Mission Statement and Strategic
Goals;

NOW, THEREFORE, THE COUNCIL OF THE CITY OF PACIFIC GROVE DOES
RESOLVE AS FOLLOWS:

SECTION 1. The Mission Statement and Strategic Goals as submitted at this meeting, and as set
forth as Attachment A of the Summary, are approved as the Mission and Goals of the Pacific Grove
Museum of Natural History.

SECTION 2. The City Council approves the concepts described in the Summary, including the
formation of a new charitable foundation that will, on a transitional basis, assume and take financial
responsibility for such portions of the operation and management of the Pacific Grove Museum of Natural
History as ma be agreed upon by a formal agreement between the City of Pacific Grove and the new
foundation.

SECTION 3. The City Council supports the continuing efforts to receive accreditation from the
American Association of Museums, and by the action reaffirms its continuing strong support for the
Museum and its Mission.

PASSED AND ADOPTED BY THE COUNCIL OF THE CITY OF PACIFIC GROVE
this 4™ day of June, 2008, by the following vote:

AYES: Councilmembers Bennett, Cohen, Cort, Davis, Miller, Nilmeier, Stilwell
NOES: None
ABSENT: None

APPROVED:

DANIEL E. CORT, Mayor
ATTEST:

CHARLENE WISEMAN, City Clerk

APPROVED AS TO FORM:

DAVID LAREDO, City Attorney
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ATTACHMENT A

PACIFIC GROVE MUSEUM OF NATURAL HISTORY
MISSION STATEMENT AND STRATEGIC GOALS

MISSION: “To Inspire Discovery, Wonder, and Stewardship of our Natural World”

THE MUSEUM WILL DO THIS BY:

e Emphasizing the unique and diverse natural and cultural history of the California
Central Coast, while maintaining a global perspective;

e Preserving the heritage of Pacific Grove and the Museum;

e Managing its collections for research, education, and as a continuous record of the
changing world for future generations;

e Serving as aresource center for the regional scientific and educational communities;

e Providing dynamic leadership in natural history, conservation, and environmental
education through exhibits and educational programes, striving to make this outreach
relevant to all the people of the California Central Coast;

e Fostering cooperative efforts in natural history research and education throughout our
region.

STRATEGIC GOALS TO ACCOMPLISH THE MISSION:
The Museum wiill:
1.0 Fulfill its obligation to the public trust and be accountable to the community it serves;

2.0 Perform institutional planning and assessment processes and align its operations to this
plan;

3.0 Have leadership, governance, and staffing structures that support the mission;

4.0 Be aresponsible steward of the collections entrusted to its care and of the Museum's
historic heritage;

5.0Have interpretive and educational programs and activities that support its mission and
support its public service role;

6.0Be financially stable in advancing its mission; and

7.0Follow facility and risk management plans that meet programmatic and administrative
needs, protect collections and support its public service role.
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