DATE:
TIME:
PLACE:

II

III

Adjournment

MUSEUM BOARD

165 Forest Avenue
Pacific Grove, CA 93950
(831) 648-5716

Tuesday, April 21, 2009

3:30 P.M.

Museum Conference Room - 2* Floor

AGENDA

Approval of Agenda

PUBLIC COMMENTS

(Opportunity for members of the public to comment on items not
appearing on this Agenda. There will be opportunity for public comment
on each Agenda item during the Board'’s consideration of that item. Public
comments are limited to three minutes each.)

NEW BUSINESS

Museum Foundation Agreement [Shonman]

Discussion of non-binding Letter of Intent between the City and the
Museum Foundation of Pacific Grove to operate and maintain the Museum.
Action: Consider motion to support Letter of Intent

NOTE: There will be an imformation packet for this meeting. Documents will be made available to members
of the public as soon as they are distributed to Museum Board members. For further information, contact
Deputy City Clerk Ann O’Rourke at 648.3172.

The City of Pacific Grove does not discriminate against individuals with disabilities. Meetings are held in
accessible facilities.

4/17/2009



MUSEUM FOUNDATION OF PACIFIC GROVE, INC.
April 29, 2009

Charlene Wisman, Interim City Manager
City of Pacific Grove

Dear Charlene:

Last June, the City Council approved the concept of developing a public/private partnership between the City of Pacific
Grove and a new non-profit organization, formed to operate and maintain the Pacific Grove Museum of Natural History,
with funding coming from both the City and private sources. Since then, the Museum Foundation of Pacific Grove, Inc., a
California non-profit corporation, was formed with the goal of bringing that concept to life.

The Museum has a long and valued history and has educated and inspired tens of thousands of children and adults from all
over the Central Coast. But, it is now at a critical crossroad. With the fiscal difficulties experienced by the City over the
past several years, funding for the Museum has, of necessity, diminished to a point that the Museum cannot continue as a
viable public institution without significant third-party financial support.

We believe that the Museum can and should continue to be a major cultural, educational and productive asset for the
citizens of our area and our business community, and our goal is to see it become a “must see” destination for locals and
vacationers alike. The love and admiration for the Museum by those involved with the Museum Foundation matches that
of the citizenry, and we believe that by working together we can achieve the common goal of not only saving but
improving free Museum services for the public.

Both the City and the Museum Foundation have expressed their strong desire to continue and enhance the Museum's
exhibits, cultural outreach, and education programs. Admiration and concern for the Museum have been expressed by
many people already serving in Museum affiliated organizations, including Museum Advisory Board and Museum
Association Board members, who have stated their strong desire to cooperate with the Foundation in its goal to save the
Museum from closure.

With this in mind, we are pleased to present the attached proposal as a statement of the mutual intent of the City and the
Museum Foundation to negotiate and enter into a mutually acceptable definitive agreement creating the public/private
partnership that we believe can achieve the goals we both seek. By signing this letter, you will only be evidencing that
intent, and nothing in this letter or the attachment will constitute a binding commitment by either of us.

Of course, once a definitive agreement has been reached, the Foundation would operate the Museum in accordance with
the Mission Statement and Goals established for the Museum by the City Council, and would lead the effort to maintain
the Museum’s accreditation by the American Association of Museums.

Best regards:

Museum Foundation of Pacific Grove, Inc. City of Pacific Grove

By By
Jason K Burnett, President Charlene Wiseman,
Interim City Manager
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MUSEUM FOUNDATION OF PACIFIC GROVE, INC.

ATTACHMENT TO LETTER INTENT

1. The Agreement will create a public/private partnership between City and Foundation that will include, among other

things:
a.

A lease of the Museum land and building, including the back garden, and all books, furniture, exhibit cases;
and other personal property currently located at the Museum;

A lease of all artifacts owned by City and maintained at the Museum, as identified in the Museum Collection
catalog, including those being exhibited and those being stored (“Museum Collection”);

A July 1, 2009 commencement date with an initial term of fifteen (15) years, which will be extended for
successive additional periods thereafter, provided certain criteria are met by both parties. At the end of the
last of the additional terms, the parties will negotiate in good faith on the terms of additional extensions of the
Agreement term;

The Agreement will be reviewed after a reasonable period (e.g., 3 to 5 years) to ensure both parties are
providing identified, quantifiable deliverables. Either party has the option of terminating the Agreement at
this review period if the deliverables are not met; and

The Agreement may be terminated by either party at any point if the other party is found to be in gross
violation of the terms of the Agreement.

2. Upon commencement of the Agreement:

a.

All operating donations will be transferred to the Foundation and the Museum Improvement Fund will remain
with the City; and

The Foundation will become the operator and manager of the Museum, and all employees at the Museum will
be employees of the Foundation. Current City employee contracts with Museum staff will terminate upon
commencement of the Agreement. City will have no obligation to any employees hired by the Foundation.

3. During the term of the Agreement:

a.
b.

The City will retain authority for all accessioning and de-accessioning to and from the Museum collection;
The City will retain responsibility for maintenance and insurance of all facilities as City property, and will
retain insurance for the Museum Collection;

Subject to significant deterioration of the City budget, the goal of the City will be to provide the Foundation
with significant annual financial contributions for assistance in the operation and maintenance of the Museum
roughly equal to 2008-2009 fiscal year funding and, in no case, less than the funding required by law to
maintain the Museum Collection and the Museum. In the long term, the goal of the City will be to provide
increased financial assistance, subject to improved economic conditions;

The City will license the Foundation to use the name “Pacific Grove Museum of Natural History” in
connection with its fund raising activities and its operation of the Museum.

The Foundation will use reasonable efforts to obtain program grants to assist it in developing new Museum
exhibits and programs and in maintaining and refurbishing existing exhibits, and engage in general fund
raising programs to develop a permanent endowment fund which, along with annual revenue from other
sources, will support Museum operations;

The Foundation will provide the City with the Foundation’s annual operations budget and with periodic
reports of operations;

The Foundation will have the right to make and obligation to pay for non-structural improvements associated
with the operation of the Museum. Structural improvements will be collectively agreed to by the City and the
Foundation;
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MUSEUM FOUNDATION OF PACIFIC GROVE, INC.

The Foundation will have the discretion to name any portion of the Museum, within guidelines established by
the City, including the back yard, rooms, portions of rooms, and exhibits or portions of exhibits, and to
receive contributions for such naming;

The Foundation will have the right to develop and use in connection with the Museum and its operation, the
Foundation’s own branding, including logo design and related graphics, designs and color schemes, which
will become the property of the City upon the completion or termination of the Agreement;

The Foundation will have the right to control the external appearance (painting and signage) of the Museum
consistent with the Foundation’s branding materials and subject to standard City processes and guidelines;
The Foundation will recruit, train and coordinate volunteer interpreters for the City’s Butterfly Sanctuary and
provide interpretation experience and signage at the Sanctuary but will have no responsibility for operations,
maintenance or funding of the Sanctuary. The Foundation will have no responsibility for operations,
maintenance, funding or volunteer training and management of the Pt. Pinos Lighthouse;

The Foundation will maintain and preserve the Museum Collection according to the standards of maintenance
and preservation set forth by the American Association of Museums;

. The Foundation will maintain the Museum as a free Museum without general admission charges during
normal Museum hours for the general public;

The Foundation will keep the Museum open to the public for a similar number of hours as in current
operations, unless prevented by matters outside the Foundation’s reasonable control or as necessary for repair
or renovation;

The Foundation will have the authority and the responsibility for planning, designing and implementing all
exhibits and programs of the Museum; and

It is anticipated that the Museum Advisory Board will continue to advise the City on matters of Museum
operation.
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