
NOTICE OF SPECIAL MEETING  

MUSEUM BOARD 

165 Forest Avenue 
Pacific Grove, CA  93950 

(831) 648-5716 
 
DATE:             Wednesday, July 22, 2009 

TIME:              3:30 P.M. 

PLACE:            Museum Conference Room – 2nd Floor 

 
AGENDA 

 
 
 
I   APPROVAL of AGENDA 
 
II   APPROVAL of MINUTES 

Regular Meeting of June 10, 2009 
 
III   CORRESPONDENCE 
 
IV PUBLIC COMMENTS (Opportunity for members of the public to 

comment on items not appearing on this Agenda. There will be opportunity 
for public comment on each Agenda item during the Board’s consideration 
of that item. Public comments are limited to three minutes each.) 

 
V   CITY COUNCIL LIAISON COMMENTS [Lindsay] 
 
VI   BOARD MEMBER COMMENTS 
 

VII   MANAGER/STAFF REPORT [Mannel] 
Review of Museum’s May and June operations 
Action: Receive report 

 

7/19/2009 
 



VIII   LIAISON/COMMITTEE REPORTS 
A. Museum Association [Blaziek] 

 
B. Monarch Advocacy Liaison Report [Blaziek] 

 
 
IX   OLD BUSINESS  

A. Museum Foundation Agreement [Shonman] 
Discussion of Council action on Agreement between the City and the 
Museum Foundation of Pacific Grove. 
Action: Discussion only 

 
 
X   NEW BUSINESS 

A. De-Accession and Repatriation of Museum Collection Items  
[Mannel] 
Review request to return artifacts in PGMNH Collection to Arizona State 
Museum. 
Action:  Consider recommendation that City Council approve return of 
artifacts. 

 
B. Museum Board Function and Responsibilities [Shonman] 

Discussion of Museum Board’s future role. 
Action:  Discussion only 

 
 
 
Adjournment 
 
 
 

 

7/19/2009 
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PACIFIC GROVE MUSEUM OF NATURAL HISTORY 
 

Museum Board Meeting 
 

MINUTES DRAFT 
 
 

10 June 2009 
 

PRESENT: David Shonman (Chair), Sharon Blaziek, John Pearse, 
Judy Wills 

ABSENT: Geva Arcanin 
STAFF: Lori Mannel 
GUESTS: Ed Bredthauer, David Laredo (City Attorney), Deborah 

Lindsay (Council Liaison), Nancy McDowell 
(Lighthouse Docent Coordinator), Tama Olver, Frank 
Penner (Museum Association President), Judd Perry, Lila 
Staples, Terry Trotter, Vern Yadon, Nancy York 

 
Chair Shonman called the meeting to order at 3:40pm 
 
I. APPROVAL OF AGENDA 
  Approved unanimously.  
 
II. APPROVAL OF MINUTES 
  Approved Minutes of 13 May 2009 Museum Board meeting 

unanimously with Pearse agreeing to send Shonman minor corrections 
before he has them posted on the Board’s webpage. 

 
III. CORRESPONDENCE 
  Vern Yadon presented the Board a memorandum about the 

condition of the collections when he became the Director in 1957, 
some of the changes he had made while Director, and his concern 
about its care in its current state and if and when it is turned over to 
the Foundation.  

 
IV. PUBLIC COMMENTS 
  none  
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V.  CITY COUNCIL LIAISON COMMENTS 
  Council Liaison Deborah Lindsay said she was pleased with the 

City Council’s unanimous support of the first reading of the proposed 
Agreement between the City and Museum Foundation at their meeting 
of 3 May.  

 
VI.  BOARD MEMBER COMMENTS 
  Pearse said he was impressed that all the Council members 

were able to read the Agreement on such sort notice before their 3 
May meeting. 

 
VII.  NEW BUSINESS 
  Shonman summarized the ongoing process in developing an 

agreement between the City of Pacific Grove and Museum 
Foundation of Pacific Grove, the unanimous support of the first 
reading of the Agreement at the 3 June meeting of the Council, and 
the Mayor’s request that the Board look at it carefully before the 
second reading at their meeting on 17 June. He asked two questions of 
the Board: (1) Are there any parts of the Agreement that would lead 
the Board to recommend a “no” vote. (2) Are there any parts of the 
Agreement that need minor revision or clarification. He then opened 
the floor for comments from the public.  

  Foundation Board member Judd Perry said he that thought that 
the Agreement was “just fine.” He said the arrangement should be 
looked at as a partnership with the two parties working together with 
open, on-going negotiation throughout the partnership.  

  Vern Yadon said that he thought the creation of the partnership 
was very timely, and that it was beyond the time when the collections 
should be gone through carefully to catalog them and sort though 
what is valuable and what might be discarded in a documented way.  

  Tama Olver reported that she continued to support the 
partnership but was concerned about Section 5.07 in the Agreement; 
she suggested that the donations received at the Monarch Butterfly 
Sanctuary be used for the support and promotion of the Sanctuary.  

  Frank Penner spoke on behalf of the Board of the Museum 
Association. In April the Association Board sent a letter to the 
Association members saying they thought an arrangement with the 
Foundation was the only alternative for keeping the Museum open. At 
the Association Board’s meeting the previous evening (June 9), the 
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idea of a “partnership” was reinforced, as was Foundation President 
Jason Burnett’s metaphor of a 6-month “dating period” to fine tune 
the Agreement. The Board of the Museum Association then voted 
unanimously in favor of the Agreement to form a public/private 
partnership between the City and Foundation.  

 
  Comments from Museum Board members followed: 
  Blaziek expressed concern about three sections of the 

Agreement: (1) 3.04. The Lighthouse store is part of the Association’s 
Museum store, so that should be mentioned. (2) 4.06. There needs to 
be more thought about who manages the Lighthouse and how. (3) 
5.07. The donations at the Butterfly Sanctuary currently pay for 
promotion and maintenance, and that should continue.  

  Wills asked about the grammatical errors that were in the draft 
of the Agreement presented to the City Council. Shonman said the 
draft had been thoroughly cleaned up in that respect. 

  Pearse said that there should be a summary somewhere of the 
anticipated full costs to the City for entering into the partnership in 
comparison with the full cost of the Museum to the City now, or if it 
is “mothballed” or closed completely. These costs include the Annual 
Contribution (4.02a), maintenance (3.02), and insurance (4.05).  

  Pearse also said more thought needed to go into the roles of the 
Museum Board and the Museum Association after the partnership 
takes effect.  

  Shonman pointed out that the American Association of 
Museums would be looking for financial stability as they consider 
accreditation later this year, and the Agreement would help there. And 
he thought that earlier concerns about the Museum collections at City 
Hall and the Lighthouse had been addressed.  

  Shonman noted in 3.05 that the City might pay for Major 
Repairs out of the Museum Improvement Fund, and he asked how or 
if the Fund would be maintained; there seemed to be no impetus to 
replenish it. He also asked about the cost of “mothballing” the 
Museum as mentioned in 4.02c 

  Mannel responded that there would be a “considerable” cost to 
maintaining the Museum and its collections if it was to temporarily 
close, or even if it was closed permanently. Lindsay asked how long it 
would take to dispose of the whole collection. Mannel replied that 
considering the care that needed to be given to the distribution and 
disposal of the collection, the process of fully closing the Museum 

 



PGMNH Board – Minutes (Draft)  Meeting Date: June 10, 2009 
  Submitted for Approval: July 22, 2009 
 

would take two years or more. Lindsay said she would like to see the 
costs involved clarified. David Laredo pointed out that the City’s 
obligations to the collections are already in place, although not in the 
Agreement, and the Museum Board has a role in watching over those 
obligations.  

  Shonman expressed concern about the Lighthouse, saying that 
the City has never developed a plan for caring for the Lighthouse, and 
it should do so.  

  Shonman also pointed out that the Wildflower show ran for 
three days, two of which were days when the Museum was normally 
open. Donations were collected, which might be counter to 5.06a. 
Perry responded that the key word in 5.06a was “private,” and the 
restriction would not apply to public events, even those that accepted 
donations. There was also discussion about how 5.06b would be 
interpreted. 

  Shonman agreed with Olver and Blaziek about retaining the 
donations at the Monarch Sanctuary for use by the Sanctuary; Perry 
said the Association should receive the funds since it is responsible 
for the Sanctuary.  

 
  With no further general discussion, Shonman repeated his first 

question to the Board: Does anyone see any fatal flaws with the 
Agreement? The Board was unanimous in agreeing that there are 
none, and that the Agreement should be approved. 

  Two issues emerged with further discussion about suggested 
changes or clarifications that the Board saw needed resolution: (1) the 
role of the Museum with the Lighthouse, and (2) the role of the Board 
itself within the partnership if it is to form.  

  Shonman suggested that the Museum have a more active role in 
managing the Lighthouse; Yadon reported that the Heritage Society 
wants to return the landscaping to what it was like during World War 
II, including bringing back alien species; Olver thought the City 
should clarify its intentions with the Lighthouse, and Mannel pointed 
out that the Museum already cares for the collections on display both 
at the Lighthouse and in City Hall, which are treated as formal loans.  
David Laredo finished the discussion saying that the City needed to 
work with the Museum Board in dealing with its responsibilities for 
those collections.  
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  Shonman then asked for a motion from the Board about what to 
advise the City Council. Blaziek moved and Pearse seconded that the 
Board recommend to the Council that they approve the Agreement 
between the City of Pacific Grove and the Museum Foundation of 
Pacific Grove, and that a partnership be formed that would continue 
good faith discussions over the next six-to-twelve months fine-tuning 
the agreement. Passed unanimously by the four members of the Board 
present.  

   
  Shonman suggested that at next month’s meeting the Board 

discuss what its role should be during and after the transition to the 
partnership between the City and Foundation, if such a partnership is 
formed.  

 
Adjournment: 5:15 pm 
 
Respectively submitted,  
John Pearse 
Member, Museum Board, City of Pacific Grove 
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I. Executive Summary 
 
May was a huge month for school field trips. 466 students in Kindergarten through 8th 
grade enjoyed the Museum on their class field trip. The visiting schools came from 
diverse geographic areas throughout Monterey County. School field trips generally 
include a 15-30 minute lesson on a specific topic area tied to California Content standards 
plus a docent-led or self-led Museum tour.  
 
Museum staff is beginning to observe evidence that students who have visited the 
Museum on a class field trip are developing a deeper relationship with the Museum. For 
example, a young student came to the May Science Saturday and asked to explore 
materials that she saw in her class field trip. Another example is a parent telling Museum 
staff that their child “dragged” them back to the Museum after enjoying his school field 
trip.  
 
Overall May’s Museum attendance was steady and on par with previous months with the 
noted exception of April due to the increased attendance brought on by April’s 
Wildflower Show. However, the fact that May’s attendance numbers (3809 guests) 
approached January’s attendance numbers (3946 guests) is noteworthy considering May 
had no programmatic lectures to boost attendance. This indicates that the Museum 
exhibits alone drew in the Museum guests. 
 
 

II. Visitation 
 
Visitation and Visitor 

Experience 
May 2009 

Museum Visitation  3809 

Lighthouse Visitation  1902 
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III. Exhibits 
 

Exhibits May 2009 
Special Exhibits  Held Special Exhibit, “Celebrate Our Underwater Parks” exhibit in 

Special Exhibit Hall. 
 Held Special Exhibit from the Pacific Grove Heritage Society:  A 

Centennial of Heritage in the Vern Yadon gallery. Exhibit featured 
student photographs of 100+ year old Pacific Grove homes. 

 
Backyard Garden  Public Works has selected a contractor for the backyard design and 

is waiting for City Council approval of the bid to proceed. 
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IV. Education 
 

Education May 2009 
Museum School 
Group Visits  

• MCOE Ruth Adreeson School, special ed (5th-7th gr), 12 
students, 4 adults 

• Ord Terrace School (4th gr), 24 students, 2 adults 
• New Republic Elementary School (3rd gr), 84 students, 10 

adults 
• Monterey County Office of Education Migrant Education (3rd-

8th gr), 26 students, 6 adults 
• Laya School (2nd gr), 60 students, 12 adults  
• Del Rey School (2nd gr), 60 students, 8 adults 
• Castroville Elementary School (K-1st gr), 40 students, 4 adults 
• Alianza School (Kindergarten), 80 students, 10 adults 
• Cesar Chavez Elementary School (Kindergarten), 60 students, 7 

adults 
• Carmelo Preschool, 20 students, 5 adults 

 
Museum Tours • Sunrise at Monterey assisted living, 10 adults 

• Aquarium Guest Experience staff, 15 adults 
• Educational Discovery Tours, 11 students, 2 adults 

 
School Outreach Del Rey Woods Elementary School (2nd gr), Seaside, 105 students 

 
Science Saturday • Focus on Botany, ~40 children, 25 adults 

 
Partner Education 
Programs  

• Grunion Greeters Workshop 
• MPRPD Full Moon Photography class 
 

Lighthouse School 
Group Visits 
 

22 students, 7 adults for David Avenue School, P.G. 
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V. Marketing and Promotions 
 

Marketing 
Promotions 

May 2009 

Articles Quoted in Carmel Pinecone in article regarding military guns for the 
Pt. Pinos Lighthouse area. 
 

Web www.pgmuseum.org had 136,200 hits in May. Updated upcoming 
events on PGMuseum.org 
 

Museum phone  
Updated upcoming events.  
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VI. Governance 
 
Museum Governance May 2009 

Terry Trotter and Bob Bianchi joined the Board of the Museum 
Foundation of Pacific Grove.  
 
The Museum Foundation of Pacific Grove released their by-laws and 
acquired their 501c3 tax status. 
 

Public / Private 
Partnership 

Per City Council’s approval at the April 29 city Council meeting, 
contract discussions began between the Museum Foundation of 
Pacific Grove and the city for the Foundation to operate the Museum. 
 

AAM  
Re-accreditation 

 AAM site visit set for mid-October. 
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VII. Personnel & Volunteers 
 

Personnel May 2009 
Volunteers  Total Volunteer Hours:  

– Museum Host volunteer estimated hours were not available at 
the time of this report. They will be included in next month’s 
report. 
– Museum Education Docents worked 6  hours 
– Museum Store volunteer estimated hours were not available at 

the time of this report. They will be included in next month’s 
report. 
– Museum Garden volunteers worked 14 hours  
– Lighthouse docents: 180 hours 
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VIII. Conservation & Collections 
 

Conservation & 
Collections 

May 2009 

Collection activities  Hertiage/Chinese/FoL condition reporting and loan organizing  
 Continued with deaccession process for Arizona State Museum, 

University of Arizona museum loan material  
 Upgraded arrowhead collection storage to allow for expansion of 

pottery collection  
 Continued to estimate storage expansion area needed (info needed 

for grant proposals)  
 Completed estimate for pottery rehousing materials  
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IX. Facility and Risk Management 
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Facility and Risk 
Management 

May 2009 

Repairs / Upgrades   Public Works working on sewer line of old part of building. 
 Installed a closed circuit video security system into the Pt. 

Pinos Lighthouse. This includes a camera that is high 
resolution, motion sensor activated, and infrared for nighttime 
operation. Installation also included digital recording device 
for continuous motion activated recording, longer storage and 
easier retrieval of video information, and a viewing monitor.  
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I. Executive Summary 
 
June brought big changes with the Pacific Grove City Council approving the second 
reading of a Lease Agreement between the City of Pacific Grove and the Museum 
Foundation of Pacific Grove. This Lease Agreement allows the Museum Foundation of 
Pacific Grove to operate under the fictitious business name of Pacific Grove Museum and 
begin operating the Museum August 1, 2009. The City of Pacific Grove retains 
ownership of the Museum Collection and Museum facility. 
 
The Chinese Fishing Village exhibit opened June 20. This exhibit’s opening was a “Hot 
Pick” in the Monterey County Calendar section. Gerry Lo-Sabado, a descendant of 
Pacific Grove Chinese Fishing Village residents attended the entire first day of the 
exhibit’s opening to engage Museum visitors and answer questions. Ms. Lo-Sabado very 
much appreciated this exhibit as demonstrated by her assistance with a Museum Docent 
enrichment talk regarding the exhibit and also by her making a personal financial 
donation to the Museum as a sign of support. 
 
The Feast of Lanterns exhibit also opened in June. This exhibit uses original costumes 
and artwork to detail the rich multi-cultural history of our Pacific Grove Feast of Lanterns 
festival from its 1905 origins through modern times. The exhibit and the associated 
Family Fun day are highlighted in Feast of Lanterns communications to the public. 
 
June also marks the half year point for Museum’s 2009 calendar year. Given the 6 month 
Museum attendance total being 27,841 guests, the Museum is projecting 2009’s annual 
attendance to exceed 50,000 guests. 
 

II. Visitation 
 
Visitation and Visitor 

Experience 
June 2009 

Museum Visitation 4358 guests. 

Lighthouse Visitation 2356 guests. 
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III. Exhibits 
 

Exhibits June 2009 
Special Exhibits  Closed Special Exhibit, “Celebrate Our Underwater Parks” in 

Special Exhibit Hall. 
 Closed Special Exhibit from the Pacific Grove Heritage Society:  A 

Centennial of Heritage in the Vern Yadon gallery. Exhibit featured 
student photographs of 100+ year old Pacific Grove homes. 

 Opened Chinese Fishing Village exhibit in Vern Yadon Gallery. 
 Opened Feast of Lanterns: 1905 to 2009 exhibit in Special Exhibits 

Hall. 
 

Backyard Garden  City Council has approved the Public Work’s contractor selection 
for the backyard design. This work is schedule to occur at the 
beginning of August. 
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IV. Education 
 

Education June 2009 
Museum School 
Group Visits  

• Lutheran Church of Our Savior (Kindergarten), 3 students, 2 
adults 

• YMCA camp (middle school), 18 students, 2 adults 
• YMCA camp (Kindergarten, 1st gr), 30 students, 4 adults 

 
Museum Tours Monterey Bay Aquarium “Family Connections”, 10 adults 

 
School Outreach Toro Park Elementary School (3nd gr), 45 students 

 
Science Saturday Focus on Fossils, ~40 children, 25 adults 

 
Education Programs First ever Museum summer camp. Natural Science Day Camp, June 

22-26 (3rd-5th gr), 13 students 
 

Lighthouse School 
Group Visits 
 

None. 

Lighthouse Tours 1 Aquarium Student Summer Guides 3 Adults, 3 children. 
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V. Marketing and Promotions 
 

Marketing 
Promotions 

June 2009 

Newspapers  Monterey Chinese fishing Village was Hot Pick in Monterey 
Calendar Section for exhibit opening. 

 Feast of Lanterns fund raiser covered in MC Weekly calendar 
with ads placed in Herald, and MC Weekly. 

 Numerous articles in Monterey Herald, Monterey County 
Weekly, Cedar Street Times and Hometown Bulletin regarding 
the Lease Agreement between the City of Pacific Grove and the 
Museum Foundation of Pacific Grove. 

 
Television coverage  KION video segments on first and second readings of Lease 

agreement between the City of Pacific Grove and the Museum 
Foundation of Pacific Grove at June 3 and June 17 Pacific Grove 
City Council meetings. 

 KION video segment: City Council coverage of 1st reading of 
contract; Treasures in the Museum 

 
Web  123528 hits on www.pgmuseum.org website 

 
Museum phone   Museum phone updated 
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VI. Governance 
 
Museum Governance June 2009 
Public / Private 
Partnership 

Contract / lease agreement approved at first reading at Pacific Grove 
City Council meeting June. Lease Agreement approved at 2nd and 
final reading at June 19, 2009 pacific grove City Council meeting. 
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VII. Personnel & Volunteers 
 

Personnel June 2009 
Volunteers  Held volunteer enrichment talk for Chinese Fishing Village 

Exhibit. 
 Total of 369 Volunteer Hours:  
– Museum Host volunteers worked  59 hours  
– Museum Education Docents worked 30 hours 
– Museum Store volunteers worked 119.5 estimated hours  
– Museum Garden volunteers worked 7.5 hours  
– Lighthouse docents: 153 hours 

 
Museum Staff  All current Museum staff received City of Pacific Grove lay-off 

notices after approval of the 2nd reading of the Partner / Lease 
Agreement. 
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VIII. Conservation & Collections 
 

Conservation & 
Collections 

June 2009 

Collection activities  Collected artifacts for Chinese Fishing Village exhibit. 
 Prepared and installed Chinese Fishing Village exhibit. 
 Collected artifacts for Feast of Lanterns exhibit.  
 Prepared and installed Feast of Lanterns exhibit. 
 Continued inventory of Museum Collection.  
 Ongoing pest/environmental monitoring 
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IX. Facility and Risk Management 
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Facility and Risk 
Management 

June 2009 

Repairs / Upgrades   Contractor selected from bids for backyard redesign.  
Contractor selection approved by Pacific Grove City Council  
at June 17 City Council meeting. 

 Public Works completed rebuilding sewer line of old part of 
building. 
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