INOTICE OF REGULAR MEETING]

DATE:
TIME:

PLACE:

II

III

VI

MUSEUM BOARD

165 Forest Avenue
Pacific Grove, CA 93950
(831) 648-5716

Wednesday, September 9, 2009
3:30 P.M.

Museum Conference Room - 2™ Floor

AGENDA

APPROVAL of AGENDA

APPROVAL of MINUTES
Regular Meeting of August 12, 2009
Special Meeting of August 26, 2009

CORRESPONDENCE

PUBLIC COMMENTS (Opportunity for members of the public to
comment on items not appearing on this Agenda. There will be opportunity
for public comment on each Agenda item during the Board’s consideration
of that item. Public comments are limited to three minutes each.)

CITY COUNCIL LIAISON COMMENTS [Lindsay]

BOARD MEMBER COMMENTS



VII

VIII

IX

MUSEUM DIRECTOR REPORT
Review of Museum’s August operations
Action: Receive report

LIAISON/COMMITTEE REPORTS
Museum Association [Blaziek]

Monarch Advocacy Liaison Report [Blaziek]

OLD BUSINESS

Museum Board Function and Responsibilities [Shonman]
Discussion of Museum Board’s responsibilities, including involvement with
the Point Pinos Lighthouse.

Action: Consider recommendation that the Council add the Point Pinos
lighthouse to the Museum Board’s responsibilities.

NEW BUSINESS

Adjournment

NOTE: Copies of documents presented at this meeting will be available at the meeting.
Copies of these documents may also be obtained, as they become available, from the City’s
Museum Board webpage: http://www.c1.pg.ca.us/boards/mus.htm (click on “Agenda”), or
from Deputy City Clerk Ann O’Rourke at 648.3172 or aorourke @cr.pg.ca.us.

The City of Pacific Grove does not discriminate against individuals with disabilities;
meetings are held in accessible facilities.

9/4/2009



PGMNH Board — Minutes (Draft) Meeting Date: August 12, 2009
Submitted for Approval: September 2, 2009

PACIFIC GROVE MUSEUM OF NATURAL HISTORY
Museum Board Meeting

MINUTES DRAFT

12 Aug 2009
PRESENT: David Shonman (Chair), John Pearse, Judy Wills
ABSENT: Geva Arcanin, Sharon Blaziek
STAFF: none
GUESTS: Pat Herrgott, Sally Herrgott, Deborah Lindsay (Council

Liaison), Nancy McDowell (Lighthouse Docent
Coordinator),

Chair Shonman called the meeting to order at 3:35pm.

Shonman reported that he had talked with City Clerk Ann O’Rourke earlier
in the day and was told that the meeting had been improperly noticed; the
Agenda is supposed to be posted where it can be seen from the outside of the
building where the meeting is to be held; for several months Museum
Director Mannel had posted it inside the entrance to the Museum.

Shonman recommended that the meeting be postponed so that it could be
properly posted. Pearse objected saying the second Tuesday of each month
was the regular meeting time and the agenda was readily available to anyone
who wanted it. Shonman countered that it needed to be posted where it is
visible from the outside so that people working during the day could see it if
they felt a need to come to a meeting. Sally Herrgott said she came even
though she had heard that the meeting had not been properly noticed. Lindsay
said we should do everything possible to make our meetings open and
transparent. Everyone agreed.

Pearse moved and Wills seconded that the meeting be postponed to a later
date. Passed unanimously.
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Shonman suggested that the Board meet in two weeks, on August 26.
Everyone agreed, and he said he would check with Arcanin and Blaziek to
make sure they could attend.

The meeting ended about 3:50pm.
Respectively submitted,

John Pearse
Member, Museum Board, City of Pacific Grove
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PACIFIC GROVE MUSEUM OF NATURAL HISTORY
Museum Board Meeting

MINUTES DRAFT

26 August 2009
PRESENT: David Shonman (Chair), Geva Arcanin, Sharon Blaziek,
John Pearse, Judy Wills
ABSENT: none
STAFF: none
GUESTS: Deborah Lindsay (Council Liaison), Pat Herrgott, Sally

Herrgott, Nancy York (Museum Store Manager)
Chair Shonman called the meeting to order at 3:35pm

l. APPROVAL OF AGENDA
Approved unanimously.

. APPROVAL OF MINUTES

Minutes of 22 July 2009 Museum Board meeting approved
unanimously with Pearse agreeing to send Shonman minor corrections
before they are posted on the Board’s webpage.

Pearse suggested that the minutes of the 12 August 2009
meeting be approved as well, even though the meeting was cancelled
soon after it began due to improper noticing. Shonman agreed and
said that they would be included in next month’s packet.

I1l. CORRESPONDENCE
none

IV. PUBLIC COMMENTS
Sally Herrgott reported that when she came in last Saturday as a
volunteer to open the Museum store no one was present and she did
not remember the lock combination. She was able to enter the store
through the back, but worried about lack of staff present. Nancy York
said she would look into it.
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VI.
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Pat Herrgott asked how she could get in touch with the Museum
Board noting that phone numbers are not listed anywhere and she
does not use a computer. Shonman replied that his phone number is in
the phone book and he welcomes calls. He said he would check with
the City Clerk about making information about the Board members
both available on the Board’s website and posted in print somewhere
for those who do not use computers.

CITY COUNCIL LIAISON COMMENTS

Council Liaison Deborah Lindsay noted that the recent recall
effort had almost no support; over 500 emails had been received
supporting the mayor, and she hoped everyone in Pacific Grove would
make it their mission to be positive about the city.

BOARD MEMBER COMMENTS

Shonman said he was unhappy that the Hometown Bulletin
persisted in reporting that the Museum had been “given away” when
that was just not true; it still belongs completely to the City. He also
noted that we were meeting for the first when the Museum Foundation
of Pacific Grove was operating the Museum rather than the City.
Consequently, the Board needed to adjust to that change. For
example, the Director’s report now goes to the City, then to us, and
the Director, who is hired by the Foundation, no longer attends our
meetings. Moreover, all the Board’s records are being moved over to
the City.

Wills and Pearse expressed the hope that the Board would
receive information from the Foundation directly, and that the City
and Foundation would not separate too much.

Arcanin hoped that we would all see a positive attitude toward
the change, and she circulated a flyer from the First United Methodist
Church with a photograph of Yadon’s Piperia on the front to reflect
that positive attitude.

Blaziek noted the passing of Muriel Pyburn, a long-time
volunteer at the Museum and Lighthouse, as well as other local
organization, and for many years an active member of the Museum
Association Board.
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MUSEUM DIRECTOR REPORT

The Museum Director’s report had been prepared by Lori
Mannel, and copies were available at the meeting as well as on the
agenda for the meeting posted on the Museum’s website. However,
the Director, Lori Mannel, was not present at the meeting.

Shonman mentioned that there was no mention of work on
AAM accreditation, and Arcanin assured him that Mannel and the
Foundation were working on it.

Pearse said that at the July Board meeting he asked that the
attendance and volunteer records be presented graphically so trends
could be seen, and Mannel had agreed to do that. This comment led to
other comments about how to get the Board’s concerns back to the
Director and Foundation, something still to be worked out. It was
agreed that the Foundation should have a liaison member from their
Board attend the Board meetings.

LIAISON/COMMITTEE REPORTS
A. Museum Association

Blaziek presented the Museum report that she prepared from
the Association Board meeting of 12 August. The report was available
at the meeting as well as appended to the agenda on the Museum’s
website. The main announcements were (1) the Association fundraiser
on 26 September, (2) the Association’s Annual Meeting on 7
November, (3) the 6th Annual Monarch Madness event on 28
November, and (4) the Artists in the Museum event on 2 December.

Shonman asked about what will happen to the Association now
that the Foundation is in place, and Blaziek said it was not discussed
at the last Association Board meeting. However, she said members of
the Foundation and Association Board were meeting, along with an
attorney, and any change will need to be approved with an election by
the Association members.

B. Monarch Advocacy Liaison Report

Blaziek presented the Monarch Liaison Report that she
prepared, and which was available at the meeting as well as appended
to the agenda on the Museum’s website. Highlights included: (1) The
construction project of the external building at the Adult School
would be completed by the start of the butterfly season. (2) Most of
the Douglas iris in the Museum’s backyard had been replanted in the
Sanctuary by Jack Beigle, Marc Rush, and Bruce Cowan. (3) The
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kick-off meeting for the butterfly docents and other interested persons
Is scheduled for 5 September. (4) Helen Johnson hosted a luncheon on
26 August with people from Cal Poly San Luis Obispo, and there is
the possibility that Cal Poly will send an intern to continue the work
done by Jessica Griffiths.

Pat Herrgott said that she had not been able to get Public Works
to clean up the Sanctuary so she has resigned as a volunteer there, and
Jack Beigle is doing the clean up himself.

Lindsay said that high school students were eager to volunteer
for programs such as the Butterfly Sanctuary. She also asked if the
Sanctuary is reaching out to other groups monitoring Monarch
Butterflies, especially “our” butterflies after they leave our Sanctuary.
Blaziek replied that the late Ro Vaccaro kept in contact with other
groups and now Helen Johnson is doing the same.

OLD BUSINESS
A. Museum Board Function and Responsibilities

Shonman led a discussion about a document he prepared
entitled “DRAFT Comments on the Duties and Responsibilities of
the Pacific Grove Museum Board,” which was available at the
meeting as well as appended to the agenda on the Museum’s website.
The document examined Article 26 of the City Charter and City
Council Policy 200-5. Board members had read the document with
Shonman’s comments earlier, and a long, positive discussion
followed. It was agreed that changes in City Council Policy 200-5
were needed to reflect the transfer of operating the Museum from the
City to the Foundation. However, since the process was still in
transition, it was agreed that changes should be made a later time.

Pearse mentioned that the City’s webpage about the Museum
and Museum Board should be changed to reflect the role of the
Foundation, but agreed that also could be done later.

Blaziek expressed concern about how the Lighthouse would be
maintained and operated, and whether the Board should have a role in
overseeing it.

Pat Herrgott said she thought the Board was more important
than ever in providing a public venue for input on the operation of the
Museum, but she was concerned about a potential conflict of interest
with a Foundation member (Arcanin) serving on the Board. She also
said the Code of Ethics Handbook needed to be revisited, and York
responded that volunteers were working to simplify it.
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Lindsay encouraged Shonman to report to the City Council that
the Board remains involved with the workings of the Museum, with
special concerns about the Museum facilities and collections, the
Lighthouse, and in providing a means for public input. Shonman
agreed to present a report to the next City Council meeting.

X. NEW BUSINESS
none

Adjournment: 5:40 pm
The next meeting is scheduled for Wednesday, September 9th at 3:30pm
Respectively submitted,

John Pearse
Member, Museum Board, City of Pacific Grove






Memo From
Judd Perry

To: David Shonman
Date: August 30, 2009

Subject: PG Museum Association Minutes

David:

The Museum Association Board of Directors has authorized me to send you
the Minutes of the meetings of the Board for June and July, 2009.

This action was taken by the Board in order to enhance the communication
between the Association Board and the Museum Board, and should not be
taken as being pursuant to any statutory or other legal requirement. The
Association continues to believe that, as a private corporation, not subject to
the Brown Act, it has every right to keep its books and records, including the
Minutes of its Board, out of the public domain. The Board understands that,
by providing these Minutes to you, they may be subject to disclosure to third
parties because of your and the City’s obligations under the Brown Act, but
believes that the improvement in communications between the Museum
Board and the Association justifies that exception to our policy of non-
disclosure to third parties.

None of the discussions by the Board have been redacted from these
Minutes, since there were no closed sessions at these meetings.



PACIFIC GROVE MUSEUM
OF NATURAL HISTORY ASSOCIATION

Board of Directors Meeting Minutes
June 9, 2009
DIRECTORS PRESENT

President Frank Penner, Sharon Blaziek, Ed Bredthauer, Steve Clark, Andres Durstenfeld, Jim
Hekkers, Tama Olver, and George (“Judd”) Perry

DIRECTORS ABSENT
Vanessa Bredthauer, David Greenfield, and Vicki Knostman (All Excused Absences)
OTHERS PRESENT

Bernie Ferrara, Administrative Assistant to the Association, Nancy York, Museum Store Manager
and Nancy McDowell, Lighthouse Manager.

A quorum being present, President Penner called the meeting to order at 7:00 p.m.
I. ADDITIONS/CHANGES TO AGENDA AND INTRODUCTIONS

President Penner presented the Association’s “Exemplar Award” to Perry in recognition on his service to the
Museum, for which Perry expressed his extreme gratitude.

II. APPROVAL OF CONSENT AGENDA

Penner then referred to the Consent Agenda items of the Agenda. He asked that the Financial Report be removed
from the Consent Agenda and taken up as the first item of New Business. He also asked that a new item be added
to the New Business agenda to discuss the Code of Ethics Handbook.

Thereafter:

Upon motion made, seconded and unanimously carried, the Minutes of the May 12, 2009 meeting were
approved, and the May Museum Managing Directors Report, the May Museum Store Report and the May
Volunteer Coordinating Committee Report were unanimously accepted as submitted.

I1II. NEW BUSINESS

A. Discussion of Financial Report: The Board reviewed several changes that were made to the current budget, the
most significant of which was for Exhibits. These changes should be considered when reviewing the proposed
budget for next year. Thereafter:

Upon motion made, seconded and unanimously carried, the May Financial Statements were approved as
submitted.

B. Ethics Code Handbook: Penner noted that the Handbook was distributed to the Board prior to the meeting.
There was a discussion about its genesis and whether, in its current form, it is the right document for its purpose. It
was noted that an ethics code is one of the requirements for AAM accreditation, and that this document, although
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probably changed over time, originated with that AAM requirement. Olver said that she would contact the AAM to
determine whether it has a different form that might be used. The Board deferred action on the Handbook until the
next meeting.

C. Draft Fiscal Year 2009/10 Budget: Ferrara introduced the first draft of next year’s budget, saying he is
assuming the same net income from the Store. Membership dues are increased by $3,000 in anticipation of a
membership drive. On the expense side, the major change is a decrease in the temporary exhibit line because there
is no current plan on which a better estimate can be made. Ferrara noted that this draft budget is based on an
assumption that the Association will continue as it has in the past, until there is more clarity on the issue of the
potential consolidation with Museum Foundation. He said that more will be known before the budget has to be
finalized, and several items of the budget may change as that additional information becomes known. Olver asked
that $400 be included in the budget for volunteer materials.

C. Appointment of Nominating Committee: Penner said that it necessary to appoint a Nominating Committee for
open directorships. He said that there are four Directors whose terms will expire in October. In addition, there
remains an open seat that was formerly filled by Pat Rutowski and a possible additional open seat if Durstenfeld
resigns due to work time constraints. These two seats can be filled by appointment and are not eligible to be filled
at this year’s annual election. Clark is not eligible to be re-elected because of the term limit provisions of the
Bylaws. It was suggested that Hekkers be appointed to fill the empty Rutowski seat, which would leave room for
the election of two new Directors. Therefore, if the Bredthauers agree to run for another term, the Nominating
Committee needs to nominate two additional nominees to run in the next annual election. After discussion:

Upon motion made, seconded and unanimously carried: (1) Director Hekkers is hereby appointed to fill the
Directorship vacated by Pat Rutowski; and (2) Greenfield, Knostman and Olver were appointed as the
Nominating Committee to nominate four Directors (including Ed and Vanessa Bredthauer, if they chose to
run) for the 2009 annual election of Directors.

Ferrara said that he will need the four names for the ballot by mid-August.

D. Appointment of Election Committee: Penner then asked for volunteers for the Election Committee, which is
responsible for counting the election ballots and verifying the election of Directors.

Upon motion made, seconded and unanimously carried, Ferrara, Perry and Blaziek were appointed as the
Election Committee members for the 2009 Annual Director election.

IV. OLD BUSINESS
None
V. COMMITTEE REPORTS.

A. Executive Committee. None.

B. Fund Raising. Hekkers reported briefly on the very successful Emile Norman event, which netted about $4,600
for the Association. The next fundraiser will be the live raptor show on September 26™.

C. Horizons. Blaziek circulated a mock-up copy of the next edition. She said it will go to print by the end of the
week.

D. Hospitality. In Knostman’s absence, Blaziek said that the next event will be the reception for the Feast of

Lanterns exhibit on June 27", It will also be a fund raiser because the Feast of Lanterns group has insisted on
charging for it. The fee will be $20 for the general public and $10 for Association or Feast of Lanterns members.
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The Association will receive $500 off the top to cover a portion of the food and wine costs and the Association and
the Feast of Lanterns group will split the remainder of the entry fees.

E. Lighthouse. McDowell reported that there has been some weed cutting around the lighthouse by the City.

F. Membership. Perry reported that the membership stands at 907, so there has been some growth since the recent
“purge” of the membership list.

G. Monarch Advocacy. Blaziek said that under the Agreement between the City and the Museum Foundation, the
City is supposed to receive all donations at the Sanctuary. She said that this would not be in keeping with her view
of the intent of the donations, which are clearly made for the benefit of the Sanctuary. Perry noted that this
provision was required by the City, but that it does not bind the Association, which currently receives the donation
money and applies it to costs incurred for the Sanctuary. He suggested that the Association go to the City and try to
reach an arrangement for continuing the current practice.

H. Museum Programs. Clark said there will be a Family Fun Day on July 18" tied into the Feast of Lanterns and
the Gem and Mineral Society. He then reviewed the exhibits and events that will follow for the remainder of the
year, which will be shown in the next Horizons issue. There was a discussion about the possibility of developing
an exhibit around the works of students of the new nature illustration program at CSUMB. Clark said that he has
raised that possibility in previous years but it never developed. He will make another inquiry and report back to the
Board.

I. Stores Management. York said that several new products are in the early stages of development. The Store is
still in need of volunteers. It was closed about 30% of the time in the last month for lack of volunteers. Penner
suggested that at the next meeting the Board take time to take a tour of the Store during the meeting. York also said
that she would like to develop a 10% discount coupon that would be handed out at the Lighthouse, to try to drive
people into the Museum Store. She circulated the proposed form. It was suggested that an expiration date be stated
on the form, but it was the consensus of the Board that she should proceed with the coupon idea. Hekkers
suggested that the Store might experiment with a small item that could be advertised as “free” when picked up at
the Store, which could then be tested against the 10% coupon.

J. Volunteer Coordinating Committee. Olver said that the major issue is the need for more volunteers. York said
that there seems to be a reluctance to volunteer at this time because of the uncertainty of the future of the Museum.

VI. PROGRESS REPORT ON PROPOSED PUBLIC/PRIVATE PARTNERSHIP AGREEMENT

Penner reminded the Board that there will be a Museum Advisory Board meeting on June 10™ to discuss the
proposed Public/Private Partnership Agreement and to provide the public with an opportunity to express their views
on it. He said that he will attend that meeting, as well as the June 17" City Council meeting, and will express the
Board’s continued support of the Agreement unless the Board wishes otherwise. It was the unanimous consensus
of the Board that Penner should speak for the Board and the Association in support of the Agreement.

Perry then reported that the Agreement was unanimously approved by the City Council on June 3™ and is now set
for a second “reading” before the Council on June 17™. The second reading and approval is required because the
Agreement will become a City Ordinance. Also, because it is an Ordinance, it cannot take effect until 30 days after
approval on the second reading. Because of that 30 day waiting period, the date of the Foundation’s assuming
operating responsibility has been set back from July 1% to August 1*. Perry reviewed some of the major provisions
of the Agreement, including the City’s commitment to making an annual contribution to the operation of the
Museum, recognizing its true partnership status in the transaction. There was a broad ranging discussion about
various provisions of the Agreement and Perry responded to questions from the Directors.
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Following this discussion:
Upon motion made, seconded and unanimously carried (Perry and Blaziek abstaining) the Board
authorized the President of this Association to speak on behalf of the Association Board at the June 10,
2009 meeting of the Museum Advisory Board and at the June 17" City Council meeting in support of
approval of the proposed Public/Private Partnership Agreement between the City and the Museum
Foundation.

VII. CLOSED SESSION

None

VII. PRESIDENT’S COMMENTS/CORRESPONDENCE.

A. The next regular Board meeting will be held Tuesday, July 14, 2009 at 7:00 p.m.

VIII. ADJOURNMENT.

There being no further business for the Board, the meeting was adjourned at 9:00 p.m.

Respectfully submitted,

George Perry
Secretary
Approved As Submitted July 14, 2009
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PACIFIC GROVE MUSEUM
OF NATURAL HISTORY ASSOCIATION

Board of Directors Meeting Minutes
July 21, 2009
DIRECTORS PRESENT

Sharon Blaziek, Ed Bredthauer, Vanessa Bredthauer, Andres Durstenfeld, David
Greenfield, Jim Hekkers, Vicki Knostman, Tama Olver, and George (“Judd”) Perry

DIRECTORS ABSENT
Steve Clark and Frank Penner (Excused Absences)
OTHERS PRESENT

Bernie Ferrara, Administrative Assistant to the Association, Nancy York, Museum Store
Manager, Nancy McDowell, Lighthouse Manager, Jacque Colbert, Director designee, and
Robert Bianchi, Harriett Mitteldorf, and Dr. Lila Staples, Directors of the Museum
Foundation of Pacific Grove, Inc. (“Foundation™)

A quorum being present, Vice President Blaziek called the meeting to order at 7:20 p.m. Prior to the
meeting, Nancy York gave the Directors and guests a tour of the Museum Store.

I. ADDITIONS/CHANGES TO AGENDA AND INTRODUCTIONS

At Perry’s request, Item 3(d) of the Agenda (Review Foundation/Association Transition Plan) was moved
to the beginning of the Agenda in the interests of time and efficiency. Blaziek introduced Jacque Colbert,
who is to be appointed as a Director of the Association at this meeting. Perry introduced Robert Bianchi,

Harriett Mitteldorf, and Dr. Lila Staples to the Board.

II. REVIEW AND DISCUSSION OF FOUNDATION/ASSOCIATION TRANSITION PLAN

Perry first reviewed certain of the circumstances giving rise to the formation of the Foundation and the
discussions leading to the public/private partnership between the City of Pacific Grove and the
Foundation for the operation of the Museum. He noted that there are some obvious overlapping of the
roles of the Association and the Foundation, particularly in the membership and fund raising areas, and
discussed the benefits to the Museum of combining the two organizations and alternative mechanics that
might be used to accomplish the combination. There was considerable discussion among the Board
members regarding the potential of combining with the Foundation. It was the unanimous consensus of
the Board (Perry abstaining because of he serves on the Foundation Board as well as the Association
Board) that it is in the best interests of the Museum for the two organizations to be combined. It was
noted both organizations should have their own legal council to assist in determining the best way to
accomplish the combination, and Blaziek said that she would contact an attorney she knows about
representing the Association in the matter.
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There was then a discussion about the continuing role of the members of the Association Board in
rendering service to the Museum. Several possible “models” were discussed. It was decided that the
matter should be referred to a committee chaired by Lori Mannel and including two Board members from
each organization. Ed Bredthauer and Tama Olver volunteered to represent the Association on this
committee, and two representatives from the Foundation Board will be selected at its next meeting.

It was noted that any decision by the Association Board to combine with the Foundation (regardless of the
mechanics of the combination) will require the approval of the Association membership. This will require
a mailing to the membership outlining the transaction and asking for their vote. Because it will not be
possible to do this prior to the time that the Association would normally send out election ballots for
Directors, in order to avoid the duplicate mailing work and expense, upon motion duly made, seconded
and unanimously carried (Perry abstaining) it was:

RESOLVED that the annual election of Directors of this corporation be postponed to a date to be
determined in the future, not later than December 31, 2009.

Following this discussion, Robert Bianchi, Harriett Mitteldorf and Dr. Lila Staples retired from the
meeting.

III. APPROVAL OF CONSENT AGENDA
Blaziek then referred to the Consent Agenda items of the Agenda. Thereafter:

Upon motion made, seconded and unanimously carried, the Minutes of the June 9, 2009 meeting
were approved, and the June Museum Managing Director’s Report, and the June Volunteer
Coordinating Committee Report were unanimously accepted as submitted.

Mannel supplemented the Managing Director’s report by saying that the Museum held its first Summer
Camp in June, which was very successful. She also noted that the sponsors for the Live Oaks exhibit
have informed her that they will not be able to bring that exhibit to the Museum this fall as planned
because of severe financial constraints. She is working on a substitute for that exhibit, which will follow
the Feast of Lanterns Exhibit. The new exhibit will be built around items from the Museum’s own
collection.

IV. APPOINTMENT OF DIRECTOR
Blaziek then noted that Jacque Colbert has agreed to join the Board. Thereafter:

Upon motion made, seconded and unanimously carried, Jacque Colbert was appointed as a
Director of this corporation effective immediately.

V. NEW BUSINESS

A. Discussion of Museum Ethics Policy: Olver said that she has written a letter to Mannel explaining her
understanding of the current Ethics Policy document. Perry suggested that the AAM Ethics Policy be
reviewed to determine whether that Policy, which is much shorter, will suffice for the Association. The
matter will be carried to the next meeting.

B. Board Slate: Deferred to a future meeting.
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C. Accept Resignation of Durstenfeld: Blaziek noted that Durstenfeld had written an email to all
Directors explaining the need for his resignation from the Board, effective at the end of this meeting,
because of work requirements. The Board members expressed their regret at losing him from the Board
and thanked him for his service to the Museum.

Upon motion made, seconded and unanimously carried, the resignation of Andres Durstenfeld
from the Association Board of Directors was accepted.

VI. OLD BUSINESS

A. Review Second Draft FY 2009-2010 Budget: There was a brief discussion about the second draft of
the budget. Mannel said that before the next meeting she will provide the Board with a break-down of her
requested budget for special exhibits. She also discussed some of the ideas that are being considered for
next year’s exhibits. Further discussion of the budget was deferred until the next meeting.

VII. COMMITTEE REPORTS.

A. Executive Committee. None.

B. Fund Raising. Vanessa Bredthauer reported on the birds and animals that have been selected for the
September “wild animals” fundraiser. She said that it was decided that a mix of animals and birds would
be of greater interest than a show limited to raptors alone. There was also discussion about a fund raising
event in the October time-frame built around the opening of the back garden. The Committee will discuss
this potential and report back to the Board at the next meeting.

C. Horizons. Blaziek said the “new idea” meeting is set for next week. She would like to have an article
from the Foundation focusing on its plans for the future of the Museum. Perry will work on getting
someone on the Foundation Board to write the article.

D. Hospitality. Knostman reported that the Feast of Lanterns reception was not as well attended as had
been hoped, but did draw a sizable group of people who do not normally attend Museum functions. The
fact that it was a fee event probably limited the attendance by those who were associated in one way or
another with the Feast of Lanterns Pageant.

E. Lighthouse. Knostman reported that Lighthouse attendance for the past year was about 22,000
visitors, with donations averaging about $1 per visitor. Two new docents have joined the Lighthouse

group.
F. Membership. No report.
G. Monarch Advocacy. Blaziek said that the School District has started construction of its new buildings

next to the Sanctuary. The Superintendant has assured her that the construction will be completed before
the next Monarch season begins.

H. Museum Programs. No Report.

I. Stores Management. No report.
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J. Volunteer Coordinating Committee. Olver said that the new volunteer manual is being prepared. It is
in an early stage now, but should be fleshed out soon.

VIII. CLOSED SESSION
None
IX. PRESIDENT’S COMMENTS/CORRESPONDENCE.

A. Blaziek read a letter notifying the Association of a $5,000 grant for “environmental support” from The
Jefferson and Frances Larkey Memorial Fund of the Community Foundation for Monterey County.

B. The next regular Board meeting will be held Tuesday, August 11, 2009 at 7:00 p.m.
X. ADJOURNMENT.
There being no further business for the Board, the meeting was adjourned at 9:00 p.m.

Respectfully submitted,

George Perry
Secretary
Approved As Submitted August 11, 2009
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Date: September 2, 2009

From: Museum Board
To: Pacific Grove City Council

Subject: Museum Board’s Role

For many years, the Museum Board has served as the City’s advisor on
matters pertaining to the Museum.

The City Council’s recent approval of an agreement to allow the Museum
Foundation of Pacific Grove to manage, operate, and provide funding

for the Museum represented one of the most significant changes in the
Museum’s history since it became part of the City in 1917.

While this agreement spelled out many of the responsibilities of both
the Foundation and the City, the role of the Museum Board was not
defined.

Currently, the Museum Board is governed by two documents:
* Article 26¢ of the City Charter; and
» portions of City Council Policy 200-5.

City Charter

Museum Board members agree that the Board should continue
carrying out its duties as described in the City Charter. Essentially,
the Charter calls for the Museum Board to:

* Advise the Council and City Manager on all matters
pertainng to the operation of the Museum;

* Recommend to the Council the adoption of laws, rules, and
regulations that may be necessary for the administration
and protection of the Museum; and

* Perform other duties related to the museum that the
Council may require by ordinance or resolution.



Council Policy 200-5

Members agree that Council Policy 200-5 is no longer an accurate
reflection of current conditions at the Museum, nor of the Museum'’s
relationship with the City and with the Museum Board. Members
understand that procedures, responsibilities, and relationships are
still being worked out, so it might be unwise to revise this Policy at
the present time.

In the upcoming months, the Museum Board will continue reporting
to the City Council and City Manager on matters related to the
Museum, and will be available to look into specific issues, as directed
by the City Council. At the appropriate time, the Board will be
pleased to present recommendations to the Council regarding the
status and content of Council Policy 200-5.

The Board intends to continue serving in its role as a “vehicle for
public input to the City Council, the City Manager, and the Museum
Director ...” as described in Council Policy 200-5. And the Board
intends to work with the Council, City Manager and City Staff, along
with the Foundation and Museum staff and members of the public to
help ensure that the Pacific Grove Museum of Natural History
remains one of the City’s finest assets.

Respectfully submitted,

David Shonman
Chairman
Museum Board, City of Pacific Grove



