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|NOTICE OF SPECIAL MEETINGI

MUSEUM BOARD

165 Forest Avenue
Pacific Grove, CA 93950
(831) 648-5716

Wednesday, August 26, 2009
3:30 P.M.

Museum Conference Room - 2* Floor

AGENDA

APPROVAL of AGENDA

APPROVAL of MINUTES
Special Meeting of July 22, 2009

CORRESPONDENCE

PUBLIC COMMENTS (Opporturnty for members of the public to
comment on items not appearing on this Agenda. There will be opportunity
for public comment on each Agenda item during the Board’s consideration
of that item. Public comments are limited to three minutes each.)

CITY COUNCIL LIAISON COMMENTS [Lindsay]
BOARD MEMBER COMMENTS
MUSEUM DIRECTOR REPORT



Review of Museum’s July operations
Action: Receive report

VIII LIAISON/COMMITTEE REPORTS

A. Museum Association [Blaziek]

B. Monarch Advocacy Liaison Report [Blaziek]

IX OLD BUSINESS
A. Museum Board Function and Responsibilities [Shonman]
Discussion of Museum Board’s future role.
Action: Consider recommendation to revise Council Policy 200-5

X NEW BUSINESS

Adjournment

NOTE: Copies of documents presented at this meeting will be available at the meeting.
Copies of these documents may also be obtained, as they become available, from the City’s
Museum Board webpage: http./www.ct.pg.ca.us/boards/mus.htm (click on “Agenda’), or
from Deputy City Clerk Ann O’Rourke at 048.5172 or aorourke @ci.pg.ca.us.

The City of Pacific Grove does not discriminate against individuals with disabilities;
meetings are held in accessible facilities.

8/20/2009
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PACIFIC GROVE MUSEUM OF NATURAL HISTORY
Museum Board Special Meeting

MINUTES DRAFT

22 July 2009
PRESENT: David Shonman (Chair), Sharon Blaziek, John Pearse,
Judy Wills
ABSENT: Geva Arcanin
STAFF: Lori Mannel
GUESTS: Nancy McDowell (Lighthouse Docent Coordinator),

Chair Shonman called the meeting to order at 3:40pm

l. APPROVAL OF AGENDA
Shonman proposed putting item XA. before IXA. to give
Mannel the opportunity to leave early. Approved unanimously.

. APPROVAL OF MINUTES
Wills corrected two typos she spotted. Corrected minutes
approved unanimously

I1l. CORRESPONDENCE
none

IV. PUBLIC COMMENTS
none

\2 CITY COUNCIL LIAISON COMMENTS
Council Liaison Deborah Lindsay told Shonman she would not
be able to attend because of other duties.

VI. BOARD MEMBER COMMENTS
Wills reported that she found Science Camp to be going
extremely well.
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Pearse said he was pleased to see that City Clerk Ann O’Rourke
had placed all the material handed out at the meetings on the City’s
Museum Board website with the “agenda” listed for each meeting.
Shonman confirmed that has been the case since April, and said
O’Rourke told him she would also make sure that all the Council
members received the minutes of the Board meetings before their City
Council meetings.

MANAGER/STAFF REPORT

Mannel discussed the monthly reports for both May and June,
that were available in printed form as well as on the Museum Board’s
website (see above.) Both were very positive reports: attendance has
been strong and the education programs are doing very well; kids are
now bringing their parents to the Museum. The Museum’s first
summer camp was in June highlighted by a squid dissection directed
by Professor Gilly at Hopkins Marine Station.

Blaziek complimented Annie Holdren for doing so much with
the education program, saying she is just incredible.

Pearse suggested that visitor attendance and volunteer hours be
presented as running graphs so trends could be seen; Mannel agreed.
Pearse also suggested that the locations of the visiting school groups
be listed as it appears that they come from a wide area in Monterey
County, not just Pacific Grove. Mannel also agreed.

Wills asked about the “continued to estimate storage expansion
area needed” in item VIII on the May report. Mannel said that the
staff has been going through the collection space to see where it might
be expanded.

Shonman asked what could be expected when the Foundation
takes over running the Museum in August. Mannel said the transition
should be seamless. The staff would continue as before (Mannel
would become the Director, and the administrative assistant and
perhaps the curator would both go to full time.)

Shonman also asked what is being done with respect to AMA
accreditation. Mannel said she is working with past Directors
Finnegan and Yadon, as well as Mark Walker, the curator, to prepare
for the site visit in October. She said accreditation will be of highest
priority for the Foundation.

Mannel also reported that the oak habitat exhibit planned for
October has been cancelled. The exhibit was to be done by Dr. Mark
Stromberg of the University of California, Berkeley’s Hastings
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Natural History Reservation in Carmel Valley. However, he has lost
most of his staff and has been put on part-time himself as a
consequence of the State budget restrictions, and is unable to work on
the exhibit. Fortunately, Mannel will be able to replace that exhibit
with one featuring material in the Museums collections, called
“Treasures from the Basement.”

VIII. LIAISON/COMMITTEE REPORTS

A. Museum Association
Blaziek reported that the Association Board met the previous

evening and discussed how they would work with the new
Foundation. They will engage an attorney to negotiate their future,
whether to disband or merge in some way with the Foundation;
membership will be retained. She also said that Jackie Colbert has
joined the Museum Association Board, replacing Andres Durstenfeld
who resigned because budget cuts at the Monterey Peninsula College
require that he teach more there. Blaziek further reported that the
Association would be holding a fund-raiser for the Museum in
connection with the Treasures from the Basement exhibit.

B. Monarch Advocacy Liaison
Blaziek said she had no report.

IX. OLD BUSINESS
A. Museum Foundation Agreement

Shonman reviewed the June 17 City Council meeting, and how
the Board helped in the Council’s decision process by holding public
meetings and passing on information to the Council. He said that
Foundation President Jason Burnett’s letter to the Council also helped,
and asked Board members to pass on suggestions for further
modification to the Agreement.

The other Board members all complimented Shonman for his
leadership, and on the gracious way he treated people at the Board
meetings, even those who were highly critical of decisions being
made. Shonman said he always welcomed public comment, which
could alert the Board of unforeseen problems.

X. NEW BUSINESS
A. De-Accession and Repatriation of Museum Collection Items
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Mannel explained a request from the Arizona State Museum for
the return of 8 funerary items loaned to the Museum in 1952. She
presented a document prepared by Mark Walker recommending their
de-accession. The items are to be repatriated to the White Mountain
Apache tribe under the North American Graves Protection and
Repatriation Act. Shonman moved, Blaziek seconded, and the Board
voted unanimously to support the recommendation.

B. Museum Board Function and Responsibilities

Shonman presented his overview of the Board’s function,
referring to the City Attorney’s letter addressing Council questions
about the Museum lease. It appeared clear that the Board has the
responsibility to watch over the collections and facilities. A good
discussion followed, with agreement that the Board continues to have
a major role to both advocate for the Museum and look out for the
City’s interests.

Adjournment: 5:10 pm.
The next meeting is scheduled for Tuesday, August 12th at 3:30pm
Respectively submitted,

John Pearse
Member, Museum Board, City of Pacific Grove
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l. Executive Summary

The Museum enjoyed 6,005 guests for the month of July, 150% of June’s Museum
attendance. This increase can be attributed to the popularity of the two special exhibits:
The Monterey Chinese Fishing Village and of The Pacific Grove Feast of Lanterns: 1905
to 2009. An amazing day was had by all when approximately 1,000 guests participated in
the Museum’s Feast of Lanterns Family Fun Day. In addition, 576 guests visited the
Museum on the day of the Feast of Lanterns with 225 guests participating directly with
the Museum’s Science Saturday.

July also marked the extremely successful conclusion of the Museum’s first Summer
Camp Program. Targeting children in grades 3-5, these two, week-long camps covered
different natural science topics each day and were extremely well received. Camp
highlights included Stanford University’s Hopkins Marine Station kicking off their
Squid-for-Kids program during the first summer camp session with a Hopkins Professor
of Biology leading the campers through a Jumbo Humboldt Squid dissection. Following
this dissection, campers enjoyed fried calamari donated by Archie’s American Diner.

Ctrl Click to Return to Table of Contents

Il1. Visitation

Visitation and Visitor July 2009
Experience

Museum Visitation 6005 guests.

Lighthouse Visitation 3037 guests.

Ctrl Click to Return to Table of Contents
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I11.  Exhibits

Exhibits July 2009

Special Exhibits = Held Monterey Chinese Fishing Village exhibit in Vern Yadon
Gallery.

= Held Pacific Grove Feast of Lanterns: 1905 to 2009 exhibit in
Special Exhibits Hall.

Permanent Exhibits = Chris Tenney, local lepidopterist, has agreed to update the “Some
Insects of Monterey County” exhibit case to showcase the
Butterflies of Monterey County. No expected date of completion at

this time.
Ctrl Click to Return to Table of Contents
IV. Education
Education July 2009
Scheduled School e Monterey Road Child Dev. Center (preschool), ~30 children, 6
Group & Camp Visits adults
(Museum) e Salvation Army day camp (gr. 1-6), 56 children, 8 adults

e Pacific Grove Co-op Preschool, ~15 children, 9 adults
e Home day care (preschool), 3 children, 1 adult

Special Programs e Feast of Lanterns Family Fun Day, July 18, 1000 people

e Science Saturday: Focus on Rocks & Minerals, ~150 children,
75 adults

e Natural Science Day Camp, July 20-24 (3rd-5th gr), 14 students

Partner Education e Monterey Peninsula Regional Park District art classes (3)
Programs

Lighthouse School 0

Group Visits

Ctrl Click to Return to Table of Contents
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V.  Marketing and Promotions

Marketing July 2009
Promotions
Newspapers Exhibits and events covered by calendars in Monterey Herald,
Monterey Coast Weekly, PG Hometown Bulleting, and Carmel
Pinecone.
Television coverage KION covered feast of Lanterns Science Saturday focusing on gems
and minerals.
Web 125,292 hits on www.pgmuseum.org website
Museum phone Museum phone updated

Ctrl Click to Return to Table of Contents

VI. Governance

Museum Governance July 2009
Public / Private Lease agreement between the City of Pacific Grove and the Museum
Partnership Foundation of Pacific Grove signed. Agreement to take effect

August 1, 2009.
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