
NOTICE OF REGULAR MEETING  

MUSEUM BOARD 

165 Forest Avenue 
Pacific Grove, CA  93950 

(831) 648-5716 
 
 
DATE:              Wednesday,  March 11, 2009 

TIME:               3:30 P.M. 

PLACE:            Museum Conference Room – 2nd Floor 

 

 
 

AGENDA 
 
I   APPROVAL of AGENDA 
 
II   APPROVAL of MINUTES 

Regular Meeting of February 11, 2009 
 
III   CORRESPONDENCE 
 
IV PUBLIC COMMENTS (Opportunity for members of the public to 

comment on items not appearing on this Agenda. There will be opportunity 
for public comment on each Agenda item during the Board’s consideration 
of that item. Public comments are limited to three minutes each.) 

 
V   CITY COUNCIL LIAISON COMMENTS [Lindsay] 
 
VI   BOARD MEMBER COMMENTS 
 

VII   MANAGER/STAFF REPORT [Mannel] 
Review of Museum’s February operations 
Action: Accept report 



VIII   LIAISON/COMMITTEE REPORTS 
 

A. Museum Association Liaison Report [Blaziek] 
 

B. Monarch Advocacy Liaison Report [Blaziek] 
 
 
IX   OLD BUSINESS 
 
 
X   NEW BUSINESS 

 
A. Exhibits & Programs [Mannel] 

Presentation of the schedule for Museum Exhibits and Programs for the 
remainder of 2009. 
Action:  Consider motion to support Museum Exhibits & Programs schedule 

 
B. Museum Ethics Policy Upgrade [Mannel] 

Review of proposed revisions to Museum Ethics Policy. 
Action:  Consider motion to support revised Museum Ethics Policy 

 
C. Museum Exhibits – Opposing Views [Shonman/Mannel] 

Discussion of Museum policies regarding representation of opposing views 
of Museum exhibit topics. 
Action:  Receive presentation 
 

D. Museum Perspectives [Finnegan] 
Conversation with former Director Paul Finnegan on topics related to 
Museum. 
Action:  Receive presentation 
 

 
Adjournment 
 
 
NOTE: Copies of documents presented at this meeting will be available at the meeting. 
Copies of these documents may also be obtained, as they become available, from the 
Deputy City Clerk’s office; contact Ann O’Rourke at 648.3172 or aorourke@ci.pg.ca.us. 
 
The City of Pacific Grove does not discriminate against individuals with disabilities; 
meetings are held in accessible facilities. 
 

mailto:aorourke@ci.pg.ca.us
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PACIFIC GROVE MUSEUM OF NATURAL HISTORY 
 

Museum Board Meeting 
 

DRAFT MINUTES 
 
 

11 February 2009 
 

PRESENT: David Shonman (Chair), Geva Arcanin, Sharon 
Blaziek, John Pearse, Judy Wills 

ABSENT: none 
STAFF: Annie Holdren, Lori Mannel 
GUESTS: Pat Herrgott, Sally Herrgott, Deborah Lindsay 

(Council Liaison), Nancy McDowell (Lighthouse 
Docent Coordinator), Bruce Obbink (Home Town 
Bulletin), Lila Staples, Esther Trosow, Vern Yadon 
(Curator Emeritus) 

 
Chair Shonman called the meeting to order at 3:40pm 
 
I. APPROVAL OF AGENDA: Chair Shonman suggested that Lila 

Staples’s presentation be moved forward so she could leave 
early. All agreed and the amended agenda was approved. 

II. APPROVAL OF MINUTES: Shonman thanked Pearse for 
doing the minutes of the last meeting. The Board considered 
the minutes of its January 21, 2009 meeting: Wills pointed out 
some corrections, which Pearse accepted; Arcanin moved and 
Wills seconded accepting the corrected minutes, approved 
unanimously.  

  Shonman reported that the agendas and minutes of 
nearly all the Board’s 2008 meetings have now been posted on 
the City’s website (http://www.ci.pg.ca.us/boards/mus.htm/.)  

The Board considered the minutes of five previous 
meetings (these minutes had been presented at the last meeting, 
but consideration at that time had been postponed until all 
members could read them). Board members moved, seconded, 
and approved the minutes for the meetings in 2008 of 28 October 

http://www.ci.pg.ca.us/boards/mus.htm/
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(Wills moved/Blaziek seconded/ unanimous approval), 8 October 
(Blaziek/Pearse/ unanimous), 24 September 
(Shonman/Arcanin/Wills abstained, others approved), 10 
September (Blaziek/Shonman/Wills abstained, others approved), 
and 2 September (Wills corrected/Blaziek/Shonman/unanimous). 

   Shonman reported that Board meetings were now being 
recorded, and the CDs of the minutes were being stored for 
review by interested people. 

III. CORRESPONDENCE:  Shonman reported that he had 
received email correspondence from Esther Trosow regarding 
the MPA exhibit. Her email pointed out that there was earlier 
opposition to the MPA designations by some Pacific Grove 
residents, and she attached material about cooperative 
temporary exhibits: (1) a .jpg copy of a memo by Stephen F. 
Bailey, Museum Director, dated 15 August 1996, entitled 
“Guidelines for cooperative temporary exhibitions,” and (2) a 
.pdf copy of page 4 of the minutes of the City Council meeting 
of 09/04/96 indicating approval of the guidelines.  Shonman 
accepted the correspondence and said that he had passed it on 
to those who were planning the exhibit. 

IV. PUBLIC COMMENTS: Pat Herrgott said she would like to have 
copies of the minutes of previous meetings to accompany the 
agendas.  Shonman replied that the minutes were available 
from Deputy City Clerk Ann O’Rourke, as well as posted on the 
website.  

  Pat Herrgott also asked to have access to the Museum 
Association Board meeting minutes.  Shonman replied that the 
City Board has no authority over the Museum Association 
Board.  

  Esther Trosow pointed out that City Council Policy 200-5, 
dated 10/20/93, says that the Museum Association should 
exchange meeting minutes with the Museum Board, and  
furnish copies to the City Council and City Manager. Shonman 
mentioned that this was a Council  recommendation that the 
Association had chosen to ignore.  

V.  CITY COUNCIL LIAISON COMMENTS: Council Liaison 
Deborah Lindsay commended the Board for their work, and 
especially Arcanin for her work on re-accreditation. Lindsay 
reported that the City Council would have a retreat at the 
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Museum in about a week, when the welfare of the Museum 
would be considered seriously.  

VI.  BOARD MEMBER COMMENTS:  Arcanin thanked Mannel for 
all that she has been doing, and said she felt things were 
looking up for the Museum. She was pleased that the Rotary 
Club recently met at the Museum.  

   Shonman reported that draft minutes of Board meetings 
now being sent to the City Council and the Association, and will 
be kept on file at the Museum. Shonman also reported that PG 
Heritage Society member Ken Hinshaw told him that the City 
received 8 proposals for developing a 10-year restoration plan 
for the lighthouse, and awarded a contract to Lighthouse 
Preservationists LLC; their personnel will be coming out in May.   

   Shonman presented Nancy McDowell a bouquet of tulips 
in appreciation for her work on the highly successful Lighthouse 
Family Fun Day and Pt. Pinos Lighthouse Birthday Celebration.  

VII. MANAGER/STAFF REPORT: Mannel distributed the Manager’s 
Report January 2009, previously sent to Board members as a 
PowerPoint file. Very upbeat report on events going on at 
Museum. She pointed out the use of the Museum’s collections 
for the exhibit at the Monterey Airport, opening February 20, 
and said Board members were invited to attend the opening 
reception. 

  Mannel also reported that she had received a call from 
AAM saying a site visit to the Museum by the re-accreditation 
committee had been approved.   

  The Board accepted Mannel’s report.  
VIII. LIAISON/COMMITTEE REPORTS 
 A. Museum Association: Blaziek passed out a report covering 

activities of Association Board, including changes on the 
Association Board membership, huge success of Lighthouse 
Family Fun Day (crediting Nancy McDowell), which will be 
repeated annually, plans for the Darwin celebration, progress in 
replacing Store Manager, and upcoming events: MPA exhibit, 
Wildflower Show, Paul Ehrlich fundraiser, and Volunteer 
Appreciation Dinner.  

 B. Monarch Advocacy: Blaziek also presented Monarch 
Advocacy Liaison Report, including butterfly population count 
and beginning of mating, tagging activities, and need for 
replacement of warning sign.  
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IX. OLD BUSINESS 
 A. Update - Museum Garden Walkway Project: Mannel 

reported that she met with ADA Compliance Advisory 
Committee about the project, made minor adjustments to the 
plan, and it was approved. The Beautification and Natural 
Resources Committee also approved the plan. Mannel checked 
with Celia Martinez in Public Works about the drainage plans. 
She will present the plans to the City Council at their next 
meeting for approval.  

  Blaziek moved and Wills seconded approval of the 
modified plan for the project; passed unanimously.  

X. NEW BUSINESS 
 A. Museum Presentation (moved forward as agreed in I. 

above): CSUMB Professor Lila Staples presented a wonderful 
PowerPoint presentation on “What IS a Museum.” Some 
discussion by Board members and guests followed.  

  B. Museum Display and Sign along Recreational Trail: 
Mannel reported that she talked with Celia in Public Works 
about having Museum volunteers establish a native-plant 
garden next to the Recreational Trial below 15th Street, and 
place a sign there directing people to the Museum and Historic 
Downtown. After discussion Pearse moved and Wills seconded 
approval; passed unanimously.  

 C. Museum Foundation of Pacific Grove: Mannel provided 
brief review-- (1) City Council approved on 4 June 2008 the 
pursuit of a public/private governance of the Museum with a 
non-profit foundation being the private component. (2) Mannel 
hired in August 2008. (3) The Museum Foundation of Pacific 
Grove incorporated, and Chris Hasegawa and Jason Burnett 
formed original members. (4) Hasegawa and Burnett added 
Geva Arcanin, Judd Perry, and Harriet Mitteldorf so there is 
now a 5-member board on the Foundation. (5) The Foundation 
by-laws have been approved. The Foundation will be presented 
to the City Council at their next meeting, but the time table for 
future action remains undetermined.  

  Sally Herrgott asked how the Foundation and Association 
would work together. Mannel said that the Association is 
supporting the formation of the Foundation board and that the 
rest was for them to work out.  
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  Pat Herrgott asked if the Foundation had a bank account 
yet. Arcanin said no.  

  Esther Trosow expressed concern about funding, saying 
the City could not support the Museum alone. Mannel agreed.  

  Bruce Obbink asked how much the Museum needed for 
the 2009-2010 fiscal year. Mannel said $400,000; the City will 
only provide $150,000, and the Packard Foundation had 
indicated earlier that it would provide a second year of support 
of $250,000. However, in the current financial climate, funding 
remains uncertain. 

Adjournment: 5:20pm 
 
Respectively submitted,  
John Pearse 
Member, Museum Board, City of Pacific Grove 
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CODE OF ETHICS HANDBOOK 

FOR THE 
PACIFIC GROVE MUSEUM OF NATURAL HISTORY 

 
Adopted December 1996, 

Updated January 2009 
Version 3.1 

 
 
I. PREFACE 
 
The purpose of this Code of Ethics is to communicate to those connected with the Pacific 
Grove Museum of Natural History, its staff, volunteers, the Museum Association Board, and 
the Museum Board, the need for understanding and accepting a common standard of 
behavior in connection with the operation of this Museum. This Code of Ethics is intended as 
a supplemental document to the City Charter, Municipal Code and Council Policy.  Any 
inconsistency between this document and the Charter, Municipal Code or Council Policy is 
unintended and shall be superseded by the applicable Charter provision, Municipal Code 
section or Council Policy. 
 
It is important in relationship with this Code to remember the mission of the Pacific Grove 
Museum of Natural History.  This mission is:  
 
To Inspire Discovery, Wonder, and Stewardship of our Natural World. 
 

The Museum does this by: 
• Emphasizing the unique and diverse natural and cultural history of the California 

Central Coast, while maintaining a global perspective; 

• Preserving the heritage of Pacific Grove and the Museum; 

• Managing collections for research, education, and as a continuous record of the 
changing world for future generations; 

• Serving as a resource center for the regional scientific and educational communities; 

• Providing dynamic leadership in natural history, conservation, and environmental 
education through exhibits and educational programs, striving to make this outreach 
relevant to all the people of the California Central Coast;  

• Fostering cooperative efforts in natural history research and education throughout our 
region. 
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The primary purpose of these activities is 
the education of the public, both local 
residents and visitors, children and adults.  
A corollary function of the Museum is to 
advise the City of Pacific Grove and other 
public agencies on matters of facts, 
principles, and issues regarding natural 
history.  Secondarily, the Museum 
supports original science through its 
collections and staff.
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Acceptance either as a volunteer or as a paid staff member by this Museum assumes that each 
individual connected with the organization accepts a public trust involving great 
responsibility.  The public trust is reflected in the government’s perception of the Museum as 
an educational resource worthy of its tax-supported status; the City of Pacific Grove’s trust is 
that the organization will be responsive to its citizens in the highest regard; individual 
monetary donors to the Museum through the Museum Association trust that their financial 
efforts to the organization are wisely spent; and staff and volunteers trust that their efforts are 
well-spent. 
 
This Museum itself holds the public trust that it will be the preserver of local natural history 
as well as its original history and that the presentation of its collections is done accurately, 
honestly and with sensitivity. 
 
Public trust demands that in all activities, Museum staff must act with integrity and in 
accordance with the most stringent ethical principles as well as the highest standards or 
objectivity.  To the public, the Museum staff is never wholly separable from the organization.  
Any Museum-related action by any individual connected with the Museum will reflect on the 
Museum and be attributed to it.  Staff members must be concerned not only with true 
personal motivations as they see them, but also the way in which such actions might be 
construed by the casual observer. 
 
 
II. DEFINITIONS. 
 
Accountability.  The Museum, while it is made up of public assets such as buildings, 
equipment, collections, and other physical properties, is also composed of people.  Only 
people can be held accountable.  Accountability as used in this Code of Ethics is the personal 
responsibility to fulfill legal, regulatory, moral, and ethical laws or standards of behavior, 
written or understood, in connection with managing the affairs of the Museum. 
 
Positional Authority.  The measure of accountability for each person is a function of how 
much positional authority he or she has within the Museum.  Every person connected with 
the Museum, whether staff or volunteer, has some measure or accountability to someone. 
 
Conflict of Interest.  Persons employed by this Museum, both staff and volunteers, as well 
as Museum Board and Association Board members have many personal interests outside 
those connected to this museum.  Conflict of interest occurs when someone associated with 
this Museum, whether staff, volunteer, or Museum and Association Boards, uses their 
position with the Museum to influence a decision affecting the Museum when that person 
might expect to derive personal gain (financial or otherwise) from that decision.  Conflict of 
interest may be real or merely perceived by the public. 
 
Fiduciary Trust.  Financial accountability assumed by someone associated with this 
Museum that involves the transaction and handling of money or tangible property. 
 



PGMNH Board   Meeting Date: March 11, 2009 
Documents Presented - Agenda Item XC: Museum Exhibits & Events – Opposing Views [Shonman/Mannel] 

January 2009; v 3.1 3

Formatted: Font: Italic

Gifts and Donations.  Includes cash or equivalent donations to this Museum or to the 
Museum Association.  Also includes the gift or donation of natural history specimens or 
human artifacts for inclusion into the Museum collections. 
 
Field Study and Collection.  The collection and use of specimens from the field in the 
pursuit of Museum research or for personal research. 
 
Conservation of Collections.  The work necessary to preserve Museum collection 
specimens for long-term storage and to maintain their condition as near to that at the time of 
acquisition as possible. 
 
Accession.  The formal acceptance into this Museum’s legal ownership of a specimen or 
artifact and its introduction into the collection records of the Museum. 
 
Deaccession.  The formal removal from this Museum’s legal ownership of a collection 
specimen or artifact which has gone through the accession process or is a cataloged 
collection items of the Museum. 
 
Volunteers.  Unpaid staff, who in some capacity, are voluntarily engaged by this Museum in 
one or more of its functions. 
 
Scholarly Material.  Any and all materials or items developed, written, designed, drawn, 
painted, constructed or installed by staff relating to the Museum’s mission performed while 
carrying out their responsibilities as employees of this Museum. 
 
Outside Employment.  Work done by staff or volunteers outside the purview of the 
Museum whether for free or for remuneration.   
 
Harassment.  As defined in City Council Policy 000-3 Harassment includes, but is not 
limited to: 
 
 verbal harassment, for example epithet, derogatory comments, jokes or slurs based on 
race religious creed, color, national origin, ancestry, handicap, disability, medical condition, 
marital status, sex or age; 
 
 physical harassment, for example assault, physically impeding or blocking movement 
when directed at an individual on the basis of race, religious creed, color, etc.; 
 
 visual harassment, for example the displaying of derogatory posters, notices, 
bulletins, cartoons, or drawings on the basis of race, religious creed, color, etc.; 
 
 sexual favors, for example unwelcome sexual advances, requests for sexual favors, 
and other verbal or physical conduct of a sexual nature with is conditioned upon an 
employment benefit, unreasonably interferes with an individual work performance or creates 
an offensive work environment. 
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III. GOVERNANCE. 
 
General. 
 
Museums in the United States are grounded in the tradition of public service.  They make 
their unique contributions to the public by collecting, preserving, and interpreting the things 
of this world.  The governance of museums therefore, shall be with these objectives in mind. 
 
 
The Pacific Grove Museum of Natural History. 
 
The Pacific Grove Museum of Natural History is organized as a department of the City of 
Pacific Grove government which operates under the policy direction of the City Council and 
the administrative supervision of the City Manager.  The specific management of the 
Museum is vested with the Museum Director and/or Manager.  Specific City Council policy 
is contained in Policy Number 200-5. 
 
The City Council policy only provides the framework for the legal functioning of the 
Museum.  As a non-profit organization the Museum must also comply with other City of 
Pacific Grove, California, federal and international laws and conventions as well as accepted 
specific legal standards governing such trust organizations.   
 
The essence of this Code of Ethics is couched in loyalty: loyalty to the Museum and to the 
public it serves by everyone connected to the Museum, whether paid or volunteer.  The duty 
of loyalty may not be compromised and everyone connected with the Museum must 
subscribe to this Code of Ethics.  This means that everyone associated with the Museum 
understand that public service is paramount.  Therefore, everyone must take affirmative steps 
to go beyond just maintaining legal responsibilities, and must maintain the highest standard 
of integrity as to warrant the highest public trust.  
 
Relationships. 
 
Museum to the public.  In dealing with the public, courtesy above all is the attribute most 
called upon to describe this relationship.  Anyone may seek information relevant to the 
mission of this Museum and may have access to the collections consistent with the need for 
that access and the protection of the collections.  Public inquiries will be handled with the 
utmost courtesy and as expeditiously as time and other priorities allow.  Service to the public 
is the foundation upon which the professional reputation of the Museum is built.  This is no 
less true of outside business relationships which the Museum has established.  Fair and 
equitable business relationships shall be the standard professional behavior. 
 
Museum to other museums.  It is most important that other museums view the Pacific Grove 
Museum of Natural History as having the highest traditions of professional behavior.  To 
accomplish this, staff and volunteers must be ready to freely and honestly exchange 
information when asked by other organizations and to be responsive to requests for loans and 
other traditional museum exchanges.  Moreover, the Museum strongly adheres to principles 
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of reciprocal altruism in its relationships with other museums.  Mutually beneficial 
cooperations should be sought at all times. 
 
Director and/or Manager to the Museum Board and the Museum Association Board.  The 
Director and/or Manager must understand that the City of Pacific Grove Museum Board and 
the Pacific Grove Museum of Natural History Association Board are two groups which play 
key roles in helping to manage the Museum.  The Museum Board is appointed by the Mayor 
with the consent of the City Council to be the eyes and ears of the community and to provide 
the Director and/or Manager with its best advice based on its sense of the community.  The 
Association Board is elected by the Museum Association, the Museum’s support group in the 
community.  Full cooperation must be afforded to these vital boards, for not only are they 
expected to speak for the public for which they serve, they are meant to be valuable 
consulting tools from which the Director and/or Manager can draw.  These relationships have 
to work in both directions to be successful.  The Director and/or Manager should act so as to 
inspire the confidence of both Boards, and in turn the Boards should trust the judgment of the 
Director and/or Manager and should act respectfully. 
 
Director and/or Manager to the Staff.  A pleasant, safe, well organized work place, and a 
skillfully led organization are fundamental to the successful performance of everyone’s job.  
It is the duty of the Director and/or Manager to see that these are carried out to the best of his 
or her ability and within the resources available.  Not only is a pleasant and safe work 
environment essential, but the Director and/or Manager shall ensure that the staff members 
are adequately trained for the positions they hold and attempt to assure equitable pay for their 
work.  The Director and/or Manager shall also ensure that he or she understands the work 
problems encountered by the staff and will strive to mitigate those problems within the 
resources available. 
 
Staff to the Director and/or Manager.  Public service is the attribute most valued in this 
relationship.  Staff shall be loyal to the Museum they serve.  The first duty to the Museum is 
public safety and the care of the collections in their custody.  To the extent possible, no 
private concerns should be allowed to interfere with carrying out staff’s Museum duties. 
 
IV. RESPONSIBILITIES. 
 
Collections. 
 
A.  Management, Maintenance, and Conservation. 
 
The Museum’s obligation to its collections is paramount.  Each collection object is an 
integral part of a culture or is a natural artifact.  That context also includes a body of 
information about the object that establishes its proper place and importance within the 
collections.  The maintenance of this information in orderly and retrievable form is critical to 
the collection and is a central obligation of those charged with collection management. 
 
An ethical duty of the Museum is to transfer to our successors, when possible in enhanced 
form, the material record of the human culture and natural world which make up the 
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collections.  Those in charge must be in control of the collections and know the location and 
condition of the objects they hold.  Procedures must be maintained for the periodic 
evaluation of the condition of the collections and for their general and special maintenance. 
 
The physical care of the collections and their accessibility must be in keeping with 
professionally accepted standards.  Failing this, the Museum Director and/or Manager and 
curators are ethically obliged either to effect correction of the deficiency or to dispose of the 
collection, preferably to another comparable institution which can afford the necessary 
professional care. 
 
B. Acquisition and Disposal. 
 
In general the Museum, in the delicate area of accession and deaccession of objects, must 
weigh carefully the interests of the public for which it holds collections in trust, the donor’s 
intent in the broadest sense, the interests of the scholarly and the cultural community, as well 
as the Museum’s own financial well-being. 
 
Museum staff shall not acquire objects from the collections owned by or on loan to the 
Museum unless such transactions are available through a disposal process which is totally 
public in nature.  Any such acquisition must also be subjected to a formal disclosure 
procedure by the individual and the Museum. 
 
The Museum’s Collections Management Policy has been approved by the City Council.  It is 
incumbent upon the Museum staff to be familiar with the Collections Management Policy 
and to abide by it if their duties involve handling the collections.  The Director and/or 
Manager must continue to develop policies that allow the Museum to conduct its collections 
activities within the complexities of existing laws and regulations and with the reasonable 
certainty that the collections are consistent not only with the intent of the laws and 
regulations but also with the spirit of both. 
 
Objects collected by the Museum must be relevant to its mission and must be accompanied 
by a valid legal title, preferable unrestricted by with any limitations clearly described in an 
instrument of conveyance.  They should be properly cataloged, conserved, stored, and/or 
exhibited.  The Museum must remain free to improve its collections through selective 
disposal and acquisition, and to sacrifice specimens intentionally for well-considered 
analytical, educational, or other purposes.  In general, objects should be kept as long as they 
retain their physical integrity, authenticity, and usefulness for the Museum’s purpose. 
 
The Museum evaluates the origin and authenticity of objects it intends to acquire or has 
acquired.  It will accept an object for its collections only if it is reasonably certain that it has 
not been immediately derived from illicit trade and its acquisition does not contribute to the 
continuation of that trade. 
 
The Museum and its staff should be encouraged to anticipate the possible consequences of 
their actions as they pertain to the acquisition of plant and animal specimens.  They must be 
aware of the potential damage that such an acquisition might have on the population of a 
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species, a community of organisms, or the activities within recognized standards that avoid 
insofar as possible the adverse effects of such activities. 
 
When disposing of an object, the Museum must determine that it has the legal right to do so.  
When mandatory restrictions accompany the acquisition, these must be observed unless it is 
clearly shown that adherence to such restrictions is impossible or substantially detrimental to 
the Museum.  When such special restrictions accompany the acquisition, they must be 
carefully considered, and consultation with the donor or his/her heirs should be undertaken. 
 
The proceeds of the disposal of any specimens or artifacts will be deposited in the Museum 
Improvement Fund.  The Pacific Grove Museum of Natural History’s Code of Ethics states 
that the only ethical and permissible use of the proceeds form the disposal of collection items 
is the further development of the museum’s collections. 
 
The Museum must not allow objects from its collections to be acquired privately by any 
museum staff member, volunteer, or member of the Museum Board or the Museum 
Association Board, unless they are sold publicly and with complete disclosure of their 
history. All proceeds from approved sales of collection items must be used soley for the 
acquisition of new collection items. Surplus equipment, materials, supplies, and objects not 
from the collections must be dispensed of in compliance with Pacific Grove Municipal Code 
2.16.110. 
 
While the city council bears final responsibility for the collections, including both the 
acquisition and disposal process, the curatorial staff are best qualified to assess the pertinence 
of any object to the collections or the Museum’s programs.  Only for clear and compelling 
reasons should an object be disposed of against the advice of the Museum’s professional 
staff. 
 
C. Appraisal 
 
Donations of objects to the Museum are tax deductible to the extent of the law; however, the 
Museum cannot appraise items for a private owner. Donors wishing appraisals therefore, 
must get them from independent appraisers.  
 
D. Availability of Collections. 
 
Although the public must have reasonable access to the collections on a nondiscriminatory 
basis, the Museum assumes as a primary responsibility the safeguarding of collections 
materials, and therefore may regulate access to them.  Some parts of the collections may be 
set aside for the active scholarly pursuits of staff members, but normally only for the duration 
of an active research effort. 
 
The judgment and recommendation of professional staff members regarding the use of the 
collections must be given utmost consideration.  In formulating their recommendations, staff 
must let their judgment be guided by two primary objectives: the continued physical integrity 
and safety of the object of collections; and high scholarly or educational purposes. 
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In keeping with the Museum’s responsibility to provide continuous curatorial and protective 
care for its collections, it must protect such collections from potential damage from the 
effects of smoke, beverage, or food around exposed collections, or the damages of improper 
building environmental conditions. 
 
E. Truth in Presentation.   
 
It shall be the responsibility or the Museum to use its collections for the creation and 
dissemination of knowledge.  Intellectual honesty and objectivity in the presentation of 
objects are the cornerstone of this purpose.  The stated origin or attribution of work must 
reflect the thorough and honest investigation of the curators and must yield promptly to 
change with the advent of new facts or analyses.  The presentation of exhibits may address a 
wide variety of social, political, artistic, or scientific issues.  Any can be appropriate, if 
approached objectively and without prejudice.  A curator must ensure that his or her best 
efforts are used to create exhibits that are honest and objective expressions and do not 
perpetuate myths or stereotypes.  Exhibits should provide with candor and tact an honest and 
meaningful view of the subject. 
 
F. Human Remains and Sacred Objects.   
 
Not only will the intent of the Native American Graves and Repatriation Act of 1992 be 
carried out but the spirit of that law will be as well.  If such material is used for study or 
exhibition its use shall be done in an acceptable manner not only to fellow professionals but 
to those of varied beliefs.  
 
Conflict of Interest. 
 
Members of the Museum staff should never abuse their positional authority or their contacts 
within the museum community, compete with the Museum, or bring discredit or 
embarrassment to the Museum or to their profession in any activity, Museum-related or not. 
 
Members of the Museum staff should be prepared to accept the restrictions that are necessary 
to maintain public confidence in museums and in the museum profession. 
 
Members of the Museum staff shall never place themselves in a position whereby a decision 
they make that affects the Museum could be seen to bring personal gain or credit (monetary 
or otherwise) upon themselves.  Even the perception of a conflict of interest must be 
scrupulously avoided. 
 
Museum Board members and Museum Association Board members shall never place 
themselves in a position so as to be seen influencing a decision affecting the Museum that 
would bring personal gain or credit (monetary or otherwise) upon themselves.  Similarly, 
even the perception of a conflict of interest must be avoided. 
 

Deleted: r



PGMNH Board   Meeting Date: March 11, 2009 
Documents Presented - Agenda Item XC: Museum Exhibits & Events – Opposing Views [Shonman/Mannel] 

January 2009; v 3.1 9

Formatted: Font: Italic

Gifts, Favors, Discounts, Dispensations.  The Pacific Grove Museum of Natural History is 
committed to the highest ethical principles in all relationships with its business suppliers.  
Any Museum staff member who is authorized to spend Museum money and otherwise has a 
fiduciary trust should do so with impartiality, honesty, and with regard only to the best 
interest of the Museum. 
 
Museum staff must not accept gifts, favors, loans or other perquisites or more than trifling 
value that are available to them in connection with their duties for the Museum.  Gifts of 
trifling value are deemed to be those items with a value of less than $10.  Gifts include 
discounts on personal purchases from suppliers who sell items or furnish services to the 
Museum, except where such discounts are regularly offered to the general public. Gifts can 
also include offers of outside employment or other advantageous arrangements.  Gifts in 
questionable taste, such as lottery tickets should be declined in all instances, regardless of 
cost or value. 
 
Meals, accommodations, and travel services while on official business should not be 
accepted except when it is clear that acceptance of such services will not compromise the 
professional judgment of the staff member or the reputation of the Museum.  This does not 
preclude a staff member from receiving an honorarium for a lecture or talk on a subject akin 
to the mission of the Museum even if it is clear that the lecture or talk is in some way 
associated with the Museum. 
 
Museum Property, Real and Intangible. 
 
No staff member or volunteer should use, off Museum premises or for personal gain, any 
object or item that is a part of the Museum’s collections or under the guardianship of the 
Museum or use any other property, supplies or resources of the Museum except for the 
official business use of the Museum.  An exception is that objects may be loaned to a staff 
member or volunteer for educational or scholarly purposes, providing that similar loans 
would be granted to other scholars or educators.  Similarly, the name and reputation of the 
Museum are valuable assets and should not be exploited either for personal advantage or the 
advantage of any other person or entity. 
 
Staff members should be circumspect in referring members of the public to outside suppliers 
to the Museum.  Whenever possible, more than a single qualified source should be named in 
order to avoid the appearance of personal favoritism in referrals. 
 
Since the Museum is a public organization its records are therefore public records.  Some 
records, such as personnel records however, are intended to be confidential to protect 
individuals’ privacy.  Regardless, public records must be afforded proper storage to maintain 
them and to afford them necessary security.  In no instance will they be destroyed or 
removed from the Museum without proper authority.  Similarly, these records may only be 
released to the public when it is determined appropriate to do so by proper authority. 
 
Outside Employment. 
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Certain types of outside employment, including teaching, lecturing, writing, and consulting 
can benefit both the Museum and its staff members by stimulating personal and professional 
development.  Staff members should assure that such activities do not interfere with their 
regular duties.  Staff members should not take advantage of their Museum position for 
personal gain or appear to compromise the integrity of the Museum. 
 
The staff member should recognize that when an outside activity is directly related to his or 
her Museum duties he or she should discuss the outside activity with their immediate 
supervisor.  When discussing this with the supervisor the staff member should be prepared to 
say how much time the outside activity will take and the duties of the employment. 
 
In order to avoid any appearance that outside employment is related to the staff member’s 
position at the Museum, the name of the Museum and the staff member’s connection to it 
should be used sparingly, if at all.  Certain types of employment can create potential ethical 
problems, since staff may be perceived as Museum representatives regardless of any 
disclaimer made. 
 
Ownership of any materials written, designed or produced, and financial remuneration for the 
sale or lease of such materials created while the staff member is paid by the Museum and is 
on official Museum time is the property of the Museum.  To avoid the possible problem 
which may occur if the staff member receives remuneration for work done outside the 
Museum’s time, the outside work must be approved by the City Manager before engaging in 
such work. 
 
Outside Volunteer Activity.  Staff members are encouraged to participate in voluntary 
outside activities with community or public service organizations.  If a staff member 
volunteers for such activity, that member’s work for the organization should not be seen as 
Museum-related activity.  To avoid misrepresenting the Museum, the staff member should 
make a disclosure before the fact.  Museum staff should conduct themselves so that their 
activities on behalf of the community or public service do not reflect adversely on the 
reputation or integrity of the Museum. City Charter Article 43. on Political Activities 
 
When a member of the Museum staff speaks out on a public issue he or she should make it 
clear that they do so as an individual.  It is important to avoid the appearance of speaking or 
acting in an official capacity on the Museum’s behalf.  This does not preclude an authorized 
Museum staff member from representing the Museum in public on subjects related to the 
Museum.  However, because the Museum is a department of the City of Pacific Grove, staff 
members should scrupulously avoid engaging in public political activities where such 
activities would suggest the appearance of acting on behalf or in the name of the Museum. In 
addition, staff members must comply with the City Charter Article 43 on political activities 
which includes the statement that no City employee shall advertise the fact of his or her 
employment by the City in any public advertisement for a political candidate or ballot issue. 
 
 
Personal Collecting by the Staff.  The acquiring, collecting, and owning of objects is not in 
itself unethical, and can enhance professional knowledge and judgment.  However, the 
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acquisition, maintenance, and management of a personal collection by a Museum staff 
member can create an ethical question.  Extreme discretion is required whenever a staff 
member collects objects similar to those collected by this museum. 
 
No Museum staff member may compete with this organization in any personal collecting 
activity.  No Museum staff member may use his or her Museum affiliation to promote his or 
her or an associate’s personal collecting activities.  No staff member may participate in any 
dealing (buying or selling for profit as distinguished from occasional sale or exchange from a 
personal collection) in objects similar or related to the objects collected by this Museum. 
 
Field Study and Collecting.  Field exploration and collecting by Museum staff members can 
under certain circumstances present ethical problems.  Any staff members engaged in field 
exploration, study, and collection in their free time are urged to take great care to determine 
in advance that such activity is legal; is pursued with the full knowledge, approval and, when 
applicable, the collaboration of all individuals and entities to whom the activity is 
appropriately of concern; and is conducted for scholarly or educational purposes. 
 
Volunteers.  Volunteers play an important and integral part of the operation of this Museum.  
It is incumbent upon the Museum paid staff to recognize this and to be totally supportive of 
volunteers.  They are as much a part of the work force as the paid members.  The paid 
Museum staff, in accepting the volunteers as a part of the Museum team, should willingly 
provide them with appropriate training and opportunity for their intellectual enrichment. 
 
Volunteers have a responsibility to the Museum as well.  Access to the Museum’s inner 
activities is a privilege.  The fact that volunteers receive no compensation for their efforts 
does not relieve them in any way from accepting and adhering to these ethical standards that 
apply to the paid staff.  Volunteers must work for the betterment of this Museum and not for 
personal gain other than the gratification and enrichment inherent in participating in Museum 
activities. 
 
V. MUSEUM MANAGEMENT POLICY. 
 
Professionalism.  Museum staff have been employed because of their special knowledge or 
ability in some aspect of museum management.  Members of the Museum staff and the 
Museum board should respect the professional expertise of each other.  The resolution of 
conflicts should be structured in such fashion that the opinions and professional judgments of 
each relevant member are considered.  Responsibility for the final decision rests with the 
Director and/or Manager with the consent of the City Manager.  After a decision is made, the 
Museum staff and Museum Board should support this decision.  However, no staff member 
or Museum Board member ought to be required to reverse, alter, or suppress his or her 
professional judgment in order to conform to a management decision. 
 
Personnel Practices and Equal Opportunity.  In these matters, including accepting 
volunteers, decisions shall not be made on the basis of discriminatory factors such as race, 
creed, sex, age, disability, or sexual orientation. 
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The Museum must recognize that diversity is a significant positive force within its own social 
fabric and in the community.  It should encourage employment opportunities and 
accessibility at the Museum for all people. 
 
Harassment.  As defined in this Code, harassment by staff members, the public, and/or 
volunteers shall not be tolerated. 
 
Ownership of Scholarly Material.  The objects in the Museum’s collections, their 
documentation, and all additional documentation developed subsequent to their acquisition 
are the property of the Museum.  All objects and associated documentation collected on 
Museum work time become Museum property at the time of collection. 
 
Any and all materials or items developed, written, designed, drawn, painted, constructed, or 
installed by staff while carrying out their responsibilities as employees of the Museum are 
considered to be the property of the Museum with the Museum having the rights to all said 
property. 
 
The Museum has the right to copyright or patent any and all such materials produced by its 
staff while carrying out their job responsibilities as employees of the Museum.  The Museum 
is entitled to receive any and all fees, royalties, or honoraria earned in conjunction with any 
and all materials or items produced by staff while carrying out their job responsibilities as 
employees of the Museum. 
 
Individual staff members shall not accept any fees, royalties, honoraria or other payments for 
any material or items that he or she developed, wrote, designed, painted, constructed, or 
installed either alone or with other staff while carrying out their job responsibilities as 
employees of the Museum.  This does not preclude the payment of honoraria for lectures or 
talks delivered outside the Museum on the staff member’s free time as long as the honoraria 
are paid on the basis of the staff member’s individual intellectual knowledge. 
 
Museum staff may not duplicate for the purpose of resale or personal profit any materials 
developed at the Museum by themselves or by any other staff or contractor to the Museum, 
including the use of artwork, written materials, graphics, three-dimensional design, electronic 
or mechanical design, audiovisual or computer software. 
 
The Museum’s ownership of such intellectual property which was created while an 
individual was an employee of the Museum continues after he or she leaves the Museum for 
any reason, including retirement. 
 
Fund-Raising Practices.  Fund-raising is a vital component of the financial health of any 
museum.  Staff and volunteers involved in raising monies or soliciting other contributions or 
gifts-in-kind on behalf of the Museum must do so with honesty as to the need for such 
contributions and must use donations only for the donor’s intended purposes.  Gifts should be 
solicited without the promise of opportunities or advantages not offered to all donors by 
previously defined guidelines.  Staff and volunteers should hold confidential and leave intact 
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all lists, records, and documents acquired in connection with their fund raising efforts on 
behalf of the Museum. 
 
Interinstitutional Cooperation.  The Pacific Grove Museum of Natural History welcomes 
the opportunity to cooperate with other museums for the contribution and preservation of the 
knowledge of natural history and human cultural and scientific heritage. 
 
Gift Shop and Commercial Activities.  The operation of the Museum Gift Shop, although it 
is ultimately the responsibility of the Museum Association under whose authority it operates, 
shall be in keeping with the Museum’s mission and shall be relevant to the collections and 
basic educational purpose of the Museum.  In all regards, the business of the Gift Shop shall 
be conducted consistent with the spirit of this Code of Ethics and shall not bring discredit 
upon the Museum. 
 
VI. PROMULGATION AND APPLICATION 
 
Upon recommendation of the Museum Board and approval of the City Council this Code of 
Ethics shall be implemented immediately. 
 
Every Museum employee, paid or volunteer, shall review this Code upon being engaged.  
Paid employees shall review it at least annually thereafter.  The Museum Board shall at least 
annually audit the Code and determine that it is being fulfilled. 
 
Violation of this Code by Museum staff, paid or volunteer, may constitute cause for 
disciplinary action, possibly including dismissal, taken against them, after all required 
administrative procedures have been followed. 
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