EXPLAINATION OF CHANGES MADE TO 200-5

el N =

General remains the same

Operation remains the same

Statement of Purpose remains the same
Policy

a. Collections:

1.

Here I began using the term “Foundation or Foundation Representative” in lieu of

“Museum Director and/or Manager” due to the fact that the lease makes no mention of a
“Museum Director and/or Manager” but simply “The Foundation.”

OT WM
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Entered items a and b since they were not part of lease but were part of 200-5
Left as written
Removed, this is covered in Lease under “Rights and Obligations of the City.”
Exhibits and Exhibitions: Left as written
Exhibit Management: Second paragraph, was changed to reflect lease languge “long-range
Exhibits and Programs Plan”
Special Exhibits:  Did not find within Lease
Educational Programs: Did not find within Lease.
These two items are referenced in Statement of Purpose and Policy A Collections

f. Museum Building: This is covered in Lease with Section 3.02 and 3.05, however | think it
would be beneficical to both the City and the Foundation to have a Building Master Plan
defining short-term and long-term maintenance of the building and who bears responsibility as
well as procedures to be followed.

g.
h.

Museum Board: Left as written

Museum Association: Removed replaced with Foundation as lease language
Communications:

I. Left as written

il Change to Foundation, remove Board of the Museum Association

iii Removed

iv Change to Foundation Representative remove president of the Museum Association
v The Museum Board and Foundation should exchange minutes......

Evaluation: Leave as written



