NOTICE OF SPECIAL MEETING

PACIFIC GROVE CITY COUNCIL
Monday, March 9, 2009, (see schedule below)

2009 Goals and Priorities and Council Operations
City Council Planning Session

8:00 a.m. to 12:00 p.m. — Museum of Natural History, Exhibition Room, 165 Forest
Avenue, Pacific Grove, CA

12:00 p.m. to 1:30 p.m. - CLOSED SESSION - City Manager’s Conference Room, 300
Forest Avenue, Pacific Grove, CA

1:30 p.m.-4:00 p.m. -  City Manager’s Conference Room, 300 Forest Avenue, Pacific
Grove, CA

AGENDA

1. SESSION PURPOSE, OBJECTIVES AND GUIDELINES REVIEW
2. QUESTIONNAIRE OVERVIEW AND INSIGHTS
3. MISSION AND VISION STATEMENT DISCUSSION
4. OVERALL GOALS AND PRIORITIES - 2009 AND BEYOND
5. PUBLIC COMMENT
6. CONCLUSIONS ON MISSION AND GOALS

LUNCH BREAK AND CLOSED SESSION
7. PROTOCOLS AND OPERATIONAL EFFICIENCIES
8. CONSENSUS AND MILESTONES DISCUSSION
9. CONCLUSIONS, NEXT STEPS, ASSIGNMENTS AND RESPONSIBILITIES REVIEW

10. CLOSING

ORDER FOR ADJOURNMENT



